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OCI REVIEW PROCESS 

A Policy Memo #04-005 has been signed by General Johnson effective 19 March 2004 .  This policy memo establishes an OCI Review Panel comprised of senior representatives from PK, JA and AE.  In the cases involving A&AS, a representative of XPK will participate.  The OCI Review Panel will be convened when the PCO and legal advisor have completed their reviews.  

(1) Industry submits OCI Mitigation Plan to the PCO.  PCO reviews in accordance with FAR subpart 9.5 regulatory guidance and further explanation provided by ESC/JA in internal Memorandum dated 26 Jun 03 .

(2)


PCO makes a determination of whether there is an OCI, and documents his\her review of the proposed OCI mitigation plan with input from program staff.  The review needs to state if the OCI mitigation plan involves A&AS.  The PCO provides written comments to ESC\JA to assist in its legal review of the proposed OCI mitigation plan.

(3)
JA will perform a legal review of the proposed OCI mitigation plan and the PCO review.   

(4)
The proposed OCI mitigation plan, PCO written review, and legal review are then  forwarded to ESC/AE,  POC, Ms Pamela Hollabaugh at base extension 3-5853.  

(5)
After receiving the plan and summary, ESC\AE POC will distribute copies to the review panel members as Read-a-Heads.   

(6)
ESC/AE will contact and schedule the senior review panel to review submitted packages.  Normally comprises ESC\PK, JA, and AE

(7)
The plan will be reviewed to see if it contains A&AS.  If the plan does contain A&AS, then it will require the participation of ESC\XPK. 

(8)
ESC\AE will then notify ESC\XPK requesting their attendance.  

(9)
AE schedules the review and the Senior Review Panel will convene.  

(10)
Panel makes any recommendations of changes and\or approval of the plan and forwards to PCO.   

(11)
The PCO will consider the recommendations from the senior review panel.

(12)
With the panel’s input, the PCO will decide if this plan is acceptable in accordance with the FARs

(13)
If it is not, he will ask for changes to be made and resubmission of the plan. 

(14)
If the plan is acceptable, he will close with industry.  The PCO, at his\her discretion, may submit the revised OCI mitigation plan for additional legal review. 

The review panel will meet every Wednesday morning at 10am or as necessary to review all submitted plans and PCO recommendations.  

The review panel will forward a recommendation for approval or recommended changes and rationale to the PCO for consideration immediately following the convening of the panel.
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