STATEMENT OF WORK

FOR

TECHNICAL AND SOFTWARE ENGINEERING SUPPORT FOR SUSTAINMENT OF THE MILITARY PERSONNEL DATA SYSTEM (MilPDS) 
1.  INTRODUCTION

     1.1  Customer Organization and Mission

The Electronic Systems Center Human Resources Command and Control System Program Office (ESC/HRC2 SPO), Randolph Air Force Base (AFB), Texas, provides total Automated Data Processing (ADP) development support for Military Personnel Data System (MilPDS) operating at all Air Force Bases, MAJCOM, and Headquarters Air Force (HAF).  
MilPDS supports total force, to include AF Active Duty, Air National Guard, AF Reserve, and personnel that are discharged, deceased or retired.  The system supports the full career life-cycle of the military components, which support recruitment and accession of military personnel, education and training, career maintenance, separation and retirement, and military utilization.  In association with MilPDS, the ESC/HRC2 SPO the Virtual Military Personnel Flight (vMPF) system which provides self-service capabilities to individual service members.
     1.2  Project Overview. 


1.2.1  The central site military applications task is required for research, analysis, design, development, and documentation of personnel software databases and systems in support of Headquarters and Command-level decision support systems.   The Electronic Systems Center Human Resource Command and Control System Program (ESC/HRC2 SPO) is made up of several divisions, with the Software Development Division (ESC/HRS) supporting the full career life-cycle of the military components of the PDS.  The Engineering Division (ESC/HRI) provides technical services for the Air Force's PDS, to include systems analysis, design, and database administration, application support, and data integration throughout the life cycle.  The Change Management Division (ESC/HRX) provides configuration management, quality assurance, integration tool support and manages Software Process Improvement (SPI) activities.  The Business Operations Division (ESC/HRP) provides contracting, finance and program management support.  The personnel system supports military personnel operations through the use of open systems hardware/software platforms and standard communications protocols.   Upon implementation of the modernized system numerous database and application problems were identified.  A sustainment effort is underway to correct all known problems and deficiencies.  


1.2.2  The ESC/HRC2 SPO is actively involved in stabilizing and sustaining the modernized Air Force military PDS. The past modernization of the PDS to an open systems environment with increased emphasis on data standardization and refined business processes is complete. This system is now operating in a sustainment environment. The PDS is using Oracle’s Human Resource Management software package as its baseline.

1.2.3  Automated Records Management System Legacy Conversion (ARMS LC) is envisioned to support the automation of Air Force military personnel records and serve as the official repository of the electronic Master Personnel Record (MPR).  The information management system shall provide the capability to create, manage, transfer, retire and archive electronic records.  All component parts of the electronic records and document management system shall be integrated into a seamless system accessible from the desktop; it shall be capable of supporting web access using standard web browsers.  Document imaging, data storage and retrieval, and personnel processing shall be provided.  ARMS LC shall support the total force, to include AF Active Duty, Air National Guard, AF Reserve, and personnel that are discharged, deceased or retired.  Records for discharged, deceased or retired personnel shall be maintained and accessible in ARMS LC for a period of 3 years.  All AF General Officer records shall be maintained until the individual is deceased.  


1.2.4  The ESC/HRC2 SPO is the single Air Force developer and maintainer the Manpower and Personnel (MANPER) modules of the Contingency Operations/Mobility Planning and Execution Systems (COMPES) and the Deliberate and Crisis Action Planning and Executions Systems (DCAPES) at all levels, to include the Manper_B at bases and deployed sites.  This system is very important especially during times of war and deployments to keep track of requirements and resources to fill the authorized requirements.   Manper-B is also a classified system.

1.2.5  The External Interface Transfer System (EXITS) is designed to package, bundle, and sequence files to ensure financial packets and transactions are processed in the correct order.  


1.2.6   The Promotion Recommendation and In-Board Support Management Information System (PRISM) provides automated support for all phases of officer (active duty, Reserve and Guard) central nomination, designation and selection board processing.  The Weighted Airman Promotion System (WAPS) provides automated support for enlisted promotions including senior noncommissioned officer evaluation boards.


1.2.7   The Personnel Concept III (PC-III) system is a distributed computer network designed to support commanders and their staffs.  It provides administrative and personnel support to orderly rooms and work centers in operational and support units.





 2.  ADP TELECOMMUNICATIONS ENVIRONMENT 

     2.1  Hardware

Hardware consists of Hewlett Packard (HP) database and application servers (e.g., HP 9000/750, HP I-70, HP K , N, V, & T series) and Tricord DBM (Interface Box), for application development.  Hardware for PC-III consists of AT&T 382 GR minicomputers used as gateways, endpoints, and cores.  Workstation hardware includes Zenith, DELL, DEC, and HP Pentium PCs; along with associated peripherals and network hardware.

     2.2  Software

2.2.1  ORACLE v7.x, 8.x and 9.x is the Relational Database Management System (RDBMS) software.  It includes a Standard Query Language (SQL) interface, an interactive query tool, a report writing tool, a forms package, Oracle Parallel Server, Oracle Parallel Query options, and INFOSPAN Data Dictionary system.  Also, the RDBMS complies with Federal Information Processing Standard 127-2 requirements and includes the necessary systems utilities to maintain the RDBMS and an application programming interface for software development using higher order third-generation languages.

2.2.2  ORACLE Human Resources Management application V10.6 is the commercial off the shelf package being customized to fulfill Air Force military PDS requirements.  It includes an application development environment for AFPC to customize and/or extend the application package.  The application development environment includes flex fields, alerts, and application object library routines.  

2.2.3  Oracle Test Director is a commercial product used to support software testing, user testing and defect identification/resolution.  

2.2.4  Workstation software includes Microsoft (MS) DOS, MS Windows, X-Terminal emulation for MS Windows, MS Project for Windows; MS Excel, PowerPoint, and Access for Windows, MS Windows New Technology, and TCP/IP for Windows; Zenith Systems Management Software, Configuration (PVCS, Kintana) Management tools, and Integrated Definition (IDEF) Business Process Improvement (Activity) and data modeling using either Logicon’s BPWin or ERWin modeling tool set; and INFO SPAN Data Dictionary system.  Also a new Requirements and Configuration Management tool, Star Team and Caliber RM is being stood up to replace the current configuration management tools.  The tool for analysis is the Statistical Analysis System.  Mercury Test Director and WinRunner are the tools for test planning and scripts 

2.2.5 ORACLE Training Administration application V10.6 is the commercial off-the-shelf package being customized and/or extended to fulfill Air Force formal training requirements.  The application development environment includes flex fields, alerts, and application object library routines. 
2.2.6 Perl version 5.8 or higher, PowerBuilder version 6.5, Install Shield Professional, and Microsoft Embedded Visual Tools are used to support the Manper-B system. 
2.2.7  Software for ARMS LC includes Oracle Developer 2000, PL/SQL,SQL*Plus, UNIX (HP-UX) and its toolsets including the vi editor, the Visual Basic software suite and compiler, Kofax Image Controls software, XML, HTML, and Hummingbird PC Docs/Document Management software suite.

2.2.8  JAVA, XML, Visual Basic Oracle RDMS version 8i, Oracle Applications foundation version 10.7, Oracle Forms version 4.5 and 6i, Oracle Reports versions 2.5 and 6i, Oracle 9i applications server used to support the PRISM/WAPS systems.  In addition, the WAPS scanner software is written in C++.

2.2.9  Connect Enterprise, UNIX, UNIX FTP, UNIX shell scripts including AWK and SED, SQL and SQLPLUS are used to support the EXITS system. 

2.2.10 ADA, C, UNIX Shell, Unify SQL, FOCUS and decision logic tables are used to support the PC-III environment. 
2.2.11 Microsoft SQL Server v7 and 2000 are used to support web application development.

     2.3  Telecommunications.  Telecommunications between hardware platform(s) and systems is LAN-based and will move bulk data between the network(s), mainframes, minis, and personnel computers.  Satellite links will be used for distance learning programs for the personnel specialty.

3.  REQUIREMENTS.

     3.1  Scope of Work.


3.1.1  The contractor shall provide data and application analysis and development in the area of mainframe computers and client/server platforms.  This includes software development and maintenance, software and functional analysis, data administration, transaction processing administration, automated testing training, and diagnostic support for customer trouble calls; and providing personnel data systems support to include personnel life-cycle support and decision support systems for the worldwide PDS community.  The contractor shall serve as the primary point of contact on any data and/master personnel file interface function as it relates to processing of active duty, Air National Guard or Air Force Reserve members’ career maintenance actions.  
     3.2 Statement of Work.

3.2.1  Application Design/Development.
3.2.1.1.  The contractor shall participate in the development of PDS modernization software applications in accordance with procedures and program schedule.  The contractor shall be expected to perform development related tasks such as personnel applications development using Oracle Developer 2000 to define business rules, inputs to the applications, modules used by the application, characteristics of the application data, functions the application will perform, process flows and application outputs, and provide design documentation.  

3.2.1.2  The contractor shall be expected to perform development related tasks such as personnel applications development using Oracle Developer 2000, Oracle Human Resources application development/customization tools, Oracle application development environment, PL/SQL, and SQL Plus; develop character based menus and graphical use interfaces; develop tutorial programs, develop database extract and filter programs; develop interface solutions between the PDS OTA and the Air Force Registration System for Acquisition Training (ACQ Now) and the Marine Corp’s By Name Assignment System (BNA) ; develop utilities to automate the PDS support environment; and prepare software documentation.  The contractor shall support application development by conducting and/or participating in business process and data modeling workshops to capture business requirements and specifications.  The contractor shall process System Change Requests (SCR) in accordance with establish AFPC guidelines. The contractor shall perform testing when new releases of database related applications, approved SCRs, scheduled system modifications and/or other factors are present that require modification of production applications software.  The contractor shall track application problem status and monitor vendor support across software releases.

3.2.1.3  The contractor shall participate in the development of ad hoc query procedures and environment in accordance with procedures and program schedule.  The contractor is expected to perform development-related tasks such as administer the end-user layer using the Browser Administer Utility, and assist users in defining query routines and user views.

3.2.1.4  Contractor shall participate in the development of web software applications using a variety of tools in a variety of operating environments.  The contractor shall participate in development related tasks such as developing HTML user interfaces, developing web administration interfaces, developing utilities to automate the PDS modernization support environment.  Software documentation shall also be accomplished.
            3.2.1.5  The contractor shall participate in the design of the PRISM/WAPS sustainment software applications in accordance with procedures and program schedule.  The contractor will be expected to perform design related tasks such as using Designer 2000 to define business rules, inputs to the applications, modules used by the application, characteristics of the application data, functions the application will perform, process flows and application outputs, and provide design documentation.

          

3.2.1.5.1 The contractor shall be expected to perform development related tasks such as enlisted promotions eligibility, update, test data capture and selection processing routine development using the Oracle Developer 2000 toolset.  The contractor shall develop character based menus and graphical user interfaces, database extract and filter programs; data interface solutions between PRISM/WAPS and MilPDS and other PRISM/WAPS customers; utilities to automate the PRISM/WAPS support environment; and prepare software documentation.  


3.2.1.5.2  The contractor shall provide customer assistance on demand (365 days per year, 7 days per week, 24 hours per day).  The assistance may be required during critical phases of the PRISM cycles, specifically during board builds, boards in session and post board processing.



3.2.1.5.3  The contractor shall be expected to perform customer assistance without the presence of an Air Force representative 365/7/24.



3.2.1.5.4  The contractor shall be expected to have prior military service, a basic knowledge of enlisted and officer promotion processes, so there is a foundation upon which to build promotion systems expertise.  



3.2.1.5.5  The contractor shall be able to clearly communicate in conversation/writing with the customer; and understand the laws, rules and guidelines which direct how promotions are handled.  



3.2.1.5.6  The contractor shall be expected to communicate worldwide via government E-Mail channels.



3.2.1.5.7  The contractor shall be expected to have access to WEB applications for the future development of WEB based processes.
3.2.1.6  The contractor shall participate in the development of MILPDS OTA sustainment software applications in accordance with procedures, program schedule, and customer requirements.  The contractor shall be expected to perform development related tasks such as personnel applications development using Oracle Developer 2000, Oracle Human Resources application; development customization tools, Oracle application development environment, PL/SQL, and SQL Plus; develop character based menus and graphical use interfaces; develop tutorial programs; develop database extract and filter programs; develop TTMS (Technical Training Management System) reverse data interface; develop utilities to automate the PDS support environment; and prepare software documentation.  The contractor shall support applications development by conducting and/or participating in business process and data modeling workshops to capture business requirements and specifications.  The contractor shall process System Change Requests (SCR) in accordance with established AFPC guidelines.  The contractor shall perform testing when new releases of database-related applications, approved SCRs, scheduled system modifications and/or other factors are present that require modification of production applications software.  The contractor shall track application problem status and monitor vendor support across software releases.

 
3.2.1.6.1  The contractor shall participate in the design of PDS OTA sustainment software applications in accordance with procedures and program schedule.  The contractor will be expected to perform design related tasks such as using Designer 2000 to define business rules, inputs to the applications, modules used by the application, characteristics of the application data, functions the application will perform, process flows and application outputs, and provide design documentation.  


3.2.1.6.2 The contractor shall participate in the development of ad hoc query procedures and environment in accordance with AFPC procedures and program schedule.  The contractor is expected to perform development-related tasks such as administer the end-user layer using the Browser Administer Utility, and assist users in defining query routines and user views.



3.2.1.7   The contractor shall determine the interface, process, communications, supportive system and integration requirements needed to sustain the current, or develop new Small Computer Applications functionality in the modernized PDS environment. 




3.2.1.7.1 The contractor shall perform software enhancements on the Small Computer applications residing on AFPC servers or end user workstations. The contractor shall provide technical support for all database software associated with given Small Computer applications. The contractor shall keep current all documentation associated with the Small Computer applications. 




3.2.1.7.2 The contractor shall provide customer support with communications connectivity issues, usage of the end user tool, and any required modifications to the Small Computer applications.




3.2.1.7.3 The contractor shall perform configuration management on the software developed, and maintained under this SOW.




3.2.1.7.4 The contractor shall support monthly program management reviews to address status of scheduling, and technical performance aspects along with any other topics identified by the Government.




3.2.1.7.5 The contractor shall provide training to Government users of the completed Small Computer application systems. 




3.2.1.7.6 Primary Key Infrastructure (PKI): The contractor shall be able to create login interfaces with existing and new applications to fully exploit the use of the Common Access Card (CAC) using PKI technology.



3.2.1.8  The contractor shall provide GCCS/COMPES/OT&P expertise to manage the research, development, upgrading, testing and documentation of all aspects of the MANPER system.




3.2.1.8.1  The contractor shall analyze, develop, and implement (which is at a very detailed level and so closely integrated with implementation aspects, that it must be performed by the same personnel) system applications software from the Manper  functional description, develop specifications, and test required software changes, provide supporting documentation, and revise appropriate functional regulations/manuals for all implemented system change requests (SCRs).




3.2.1.8.2  The contractor shall develop and make changes for the user community by responding to telephone call-ins, AF Form 804, Personnel Data System Requirements/Change Requests, and AF Form 1945, Personnel System Exception Reports.  Details for all requirements will be furnished via work orders.

 


3.2.1.8.3  The contractor shall release applications to MAJCOMS and other users through the Standard Systems Group, Gunter AFB, Al.


3.2.1.9
For ARMS LC the contractor shall be expected to perform development related tasks including develop character based menus and graphical user interfaces; develop database extract and filter programs; develop data interface solutions between ARMS and other systems; develop utilities to automate the ARMS LC support environment and prepare software documentation.



3.2.1.10 The contractor shall participate in the software engineering, analysis, development, maintenance, testing, and documentation of all aspects of the PC-III system in accordance with procedures and program schedule and as part of a unified team to maintain PC-III functionality and interoperability with MilPDS.  The contractor shall perform application design-related tasks to define business rules, inputs to the application modules, application data characteristics, application function performance, process flows, application outputs and provide design documentation.  The contractor shall perform all actions necessary to maintain the PC-III system software virtual managers including changes, testing, documentation, monitoring, and reporting.


3.2.1.11  The contractor shall provide routine and emergency code maintenance and the incorporation of systems enhancements as requested by the customer for the Assignment Management System (AMS) using Macromedia Cold Fusion Studio Version 5.0, Cold Fusion Server Version 4.0, Microsoft SQL Server 2000 and Visual Basic Version 5.0  
3.2.2 Application/Systems Testing

3.2.2.1.  The contractor shall develop test descriptions, test procedures, and perform automated testing when new releases, approved SCRs, scheduled system modifications, and/or other factors are present that require modification of production application software.  The contractor will track application problem status and monitor vendor support across software releases.  The contractor shall validate forms, (data, structure, LOVs, Flexfields), and test business rules that have been applied.


3.2.2.2.  Using Test Director the contractor shall develop and maintain the Integrated Test Program by assisting in development and implementation of a software test program for MILPDS applications; assist in establishing a formal Critical Technical Parameter Matrix for individual programmer, integration, and qualification testing; assist in identification of test resource required to support test efforts; assist in development of test procedures for each Computer Software Configuration Item, Computer Software Component, and Computer Software Unit and record these procedures in the corresponding software development files; assist in implementation of automated testing software; assist ESC/HRC2 SPO personnel in analyzing the current MILPDS functional activity requirements and capabilities, applying business process reengineering methods, and assist in the development of software test descriptions to validate the functionality of the requirements. 


3.2.2.3.  The contractor shall ensure testing coverage, analyze system requirements, execute system, integration, and regression tests and assist Test Managers (TM) with set-up and management of the Test Director tool.  The contractor shall provide a lead test engineer who will attend initial team meetings with the requirement/analysis specialists to review new requirements, defects and costs for test engineer assignments to ensure test engineer coverage of all system requirements/deficiencies throughout life-cycle development.  The lead test engineer will assign requirements/deficiencies to Test Engineers and ensure proper test engineer participation in all activities requiring test support.  The contractor shall responsible for the oversight development of detailed phase test cases and descriptions, and for the execution of phased test plans as defined and pertinent to the project’s master test plan.


3.2.2.4.  In concert with the Test Manager, assist in developmental test and evaluation (DT&E); assist in development and implementation of programs for Individual Programming Testing, Integration Testing, and Qualification Testing; and assist in development and performance of Operational Test and Evaluation (OT&E).  Develop and maintain statistical reports in Microsoft Access 2002 in support of program objectives and requirements.  During OT&E, assess MILPDS’s operational effectiveness in terms of its capability to improve the quality and efficiency of personnel service throughout the Total Force, and its operational suitability in terms of it capability to accomplish the operational mission.




3.2.3  Database Administration


3.2.3.1  The contractor shall perform data administration duties on the system to keep it running efficiently and make any modifications to the database structure required by approved SCRs. Contractor shall assist in ensuring data integrity and security by conducting periodic review of data structures, associated list of values, assigned roles and responsibilities, and forms used to process data.  In the case of new requirements, new data structures may be required in third and fourth generation technologies to meet the need of the customer.


3.2.3.2  The contractor shall conduct/perform database design and performance audits; conduct/perform a pre-implementation design review composed of three component; a software/hardware installation review, database design configuration, software parameter and physical configuration, database performance and target application performance problems, flexibility for optimal use of software features, maintenance activities validating proper DBA maintenance procedures, and operating system imports.


3.2.3.3  The contractor shall recommend database-related tools and techniques to maintain a high level of efficient support of the Oracle environment and recommend ways to improve performance, data integrity, and growth potential; review techniques and use of tools to ensure the developed system is well documented, flexible and robust.


3.2.3.4  Contractor shall perform data management and analysis tracking support for receiving, creating, controlling, processing, and transfer of data between current and future DoD PDS systems.  Operations include controlling the interface of data from existing system processes and implementing and operating modernized system processes.  The contractor shall assist in the maintenance of data flow between hardware and the creation of new interface procedures/processes for modernized systems.


3.2.3.5  Manage database security, space utilization and expansion for projects using the

current and future MilPDS platforms.


3.2.3.6  Perform upgrades of Oracle and Microsoft SQL Server software on the current and future MilPDS computer platforms.


3.2.3.7  Maintain written platform DBA documentation for the current and future MilPDS computer platforms, including 'lessons learned' information from the contractor's tenure.


3.2.3.8  Provide technical expertise in managing all databases residing on the current and future MilPDS computer platforms. 









3.2.3.9  Develop a standard format and content for Oracle and Microsoft SQL Server project DBA documentation, and maintain the same for any projects which the Contractor is supporting.

3.2.4  Software/Applications Analysis



3.2.4.1  Development/Maintenance.  The contractor will provide application development support using application servers by conducting and/or participating in functional business process and data modeling analysis using automated modeling tools and Computer Aided Software Engineering environments.  The contractor shall perform system/requirement analysis and establish transaction and data ownership based on the full spectrum of the military published guidelines.  The contractor shall participate in the formal inspection process of system requirements/specifications.   



3.2.4.2  System Analysis.  The contractor shall conduct systems analysis, design, development/documentation, testing, implementation, and maintenance of system policy for the MILPDS and  OTA TTMS interface project;  analyze code and functionality to derive business rules for inclusion in MilPDS functionality; analyze automated personnel processes using Oracle CASE, Oracle Developer/20000, Oracle Designer/2000, Oracle HR; create functional update and edit logic to test personnel procedures and eliminate or reject erroneous conditions and provide immediate notification of success or failure to the input source using triggers and procedures within the Oracle environment; directly modify systems logic using Oracle Repository Object Navigator, Module Data Diagrammer, Module Structure Diagrammer, Preference Navigator, Function Hierarchy Diagrammer, Module Logic Diagrammer, Entity Relationship Diagrammer, Oracle Forms Generator, Form Designer, Reports Designer and Process Modeler, develop system interface processing capabilities for areas such as manpower, military pay, training, and promotion; and certify accuracy of assigned modifications software programming developments (system validation).  




3.2.4.3   The contractor shall develop, implement, install and distribute Client tools to include documentation with each new release to support Client/Server systems.




















3.2.5  Data Modeling


3.2.5.1   The contractor shall produce logical data models of current and future HRC2 SPO databases using Oracle data modeling tools.  The contractor shall produce Entity Relationship Diagrams as part of the data modeling effort.  The contractor shall develop data structure schemas for future database requirements.  



3.2.5.2  The contractor shall produce the following models in the US Department of Defense's Architecture Framework (DoDAF) to support system engineering and architecture: Logical Data Model (OV-7), System Data Exchange Matrix (SV-6), System Rules Model (SV-10a), Physical Data Model (SV-11).


3.2.5.3 The contractor shall perform impact analysis for software changes to existing data models. 


3.2.5.4   The contractor shall map data elements from current and future HRC2 SPO databases to IBM WebSphere product suite applications and implement them as necessary in the WebSphere canonical model.  


3.2.5.5  The contractor shall produce technical reports and briefings related to tasks performed.

3.2.7 



3.2.6  Software Configuration Management


3.2.6.1   Contractor shall perform Software Configuration Management (SCM) activities to include assisting project staff with identifying configuration items, acting as Software Configuration Control Board (SCCB) secretariat; insuring proposed software changes have been properly staffed prior to submission to the SCCB; tracking all software changes; developing and distributing status accounting reports of changes to baselines; reviewing Software Version Descriptions; maintaining baseline library of software and documentation; periodically auditing the baseline library to ensure correctness and validity; evaluating and recommending software configuration management products; maintaining software configuration management products, to include install, upgrade, backup, recovery and product performance; supporting development teams; writing and maintaining SCM guidelines and processes; performing both Physical Configuration Audits (PCAs) and Functional Configuration Audits (FCAs) as required; maintaining the development, test, and fielded hardware and software environment descriptions needed to develop Software Installation Plans (SIP) and resolve reported problems; defining production application delivery process to multiple operating systems and user interface environments; supporting System Administration in establishing test environments; and building certifiable release packages.  The contractor shall develop and conduct formal and informal training sessions as needed.  The contractor shall develop and conduct formal and informal briefings as needed.


3.2.6.2
The contractor shall develop and maintain Structured Query Language (SQL) scripts in support of the Configuration Management Tools.


3.2.6.3
The contractor shall be customer focused, have strong communication skills, and have the ability to be an effective team member.


3.2.6.4    The contractor shall have knowledge of and experience in the Capability Maturity Model (CMM) principles and practices.    

3.2.7  
Requirements Engineering


3.2.7.1  The contractor shall validate user need and develop technical requirement specifications from user need documents.  The contractor shall employ fact-finding techniques and user elicitation techniques to gather information for analysis and resolution of complex problems to develop comprehensive action plans.  Contractor shall analyze organizational and operational problems and develop timely and economical solutions.



3.2.7.2  The contractor shall work with the Air Force Personnel Operations Agency (AFPOA/DPXR) to obtain agreement that technical requirement specifications for the AF military personnel system meet the functional/user communities’ needs



3.2.7.3  Contractor shall apply computer system and Human Resource application knowledge to cause and effect analysis to determine the personnel process within the Air Force military personnel systems that needs to be modified to meet user’s need.  Contractor shall be required to perform and document risk assessments associated with recommended changes to functionality or scheduled releases for the Air Force military personnel systems.

3.2.8.  Systems Architecture



3.2.8.1  The contractor shall utilize the Popkin Enterprise Architecture Toolkit to produce architectural drawings in accordance with the US Department of Defense’s Architecture Framework (DoDAF) to support HRC2 SPO programs.


3.2.8.2  The contractor shall create the following artifacts as necessary to support system engineering and security accreditation: 

· Overview and Summary Information (AV-1)

· Integrated Dictionary (AV-2)

· High-level Operational Concept Graphic (OV-1)

· Operational Node Connectivity Description (OV-2)

· Operational Information Exchange Matrix (OV-3)

· System Interface Description (SV-1)

· Technical Architecture Profile (TV-1)


3.2.8.3  The contractor shall produce or integrate other artifacts into the overall architecture as necessary to support system engineering and security accreditation: 

· Logical Data Model (OV-7)

· System Data Exchange Matrix (SV-6)

· System Rules Model (SV-10a)

· Physical Data Model (SV-11)


3.2.8.4  The contractor shall analyze and report on technical documents related to the technologies and architectures used in current and future HRC2 SPO systems.  The contractor shall develop enterprise-level architectures for future HRC2 SPO programs.  The contractor shall utilize configuration management techniques to insure consistency of design and documentation products throughout a system’s lifecycle.


3.2.8.5  The contractor shall produce technical reports and briefings related to tasks performed.


4.  DELIVERABLES

4.1 GENERAL GUIDANCE.  Only the Contracting Officer Representative (COR) or the designated alternate has the authority to inspect, accept, or reject deliverables.


4.2  A Project Status Report is due on the 30th of each month.  The first is due on the 30th of the second month after receipt of delivery order and each month thereafter for the duration of the effort.  At a minimum, the report shall include a breakdown of number of hours expended for the previous month by labor category. 

4.3   Project Status Presentations (briefings) may be requested by the government to accompany the project status report.  The government will provide 3 working days notice to the contractor of any requested presentations. .  The presentation will summarize information in the project status reports. 



5.  EXPERTISE.
5.1  The contractor shall provide personnel with training and experience to perform system and process analysis, process engineering, specification authoring, and testing software applications within a web environment. advanced computer programming and analyst tasks.  Mandatory requirements include strong organizational skills, along with good written and verbal English communication skills.  Individuals should have knowledge of both functional and automated utilization procedures business process improvement modeling, automated testing and defect tracking concepts, formal work product inspection concepts, knowledge of functional point analysis, UNIX, SQL, SQL*Plus, ORACLE CASE and Human Resources module tool sets, relational database management systems, transaction processing concepts, and working knowledge of the Air Force personnel career field from a functional and systems standpoint.   Individuals should have knowledge of the missions, roles, functions, organizational structures, and operation of the Department of Defense, Air Force, and other entities that govern, interface with, and/or influence the systems/software acquisition process and integrated life cycle management.  Additionally, individuals should have the ability to establish and maintain good relationships with individuals and groups within the office as well as outside the immediate work unit.   Finally, individuals should possess the ability to plan, organize, and manage critical aspects of research, development, and support of subsystems or equipment, and integrate, analyze, and manage a variety of system/software acquisition functions and personnel in support of the process.
5.2  Special Requirements.  The contractor shall provide personnel able to withstand 
work requiring extended periods of sitting or standing.

6.  TRAVEL.   Travel may be required in support of this delivery order.  All travel and allowances will be in accordance with JTR allowances.  

7.  SECURITY. 

    7.1   Access to information subject to the provisions of the Privacy Act is required and will be safeguarded IAW Privacy Act of 1974.  A National Agency Check (NAC), IAW AFI 33-202, is required for all contractor personnel.  NAC must be submitted prior to having access to the AFPC Personnel Data System (PDS).  The Delegated Approving Authority (AFPC/DPD) will grant interim access pending results of NAC.  Contractors that are working on the MANPER task or assigned duties on MILPAS, the classified assignment system, must have a SECRET security clearance since those systems are classified.
     7.2  Contractor personnel may be exposed to information covered under the Privacy Act of 
1974, and if so, the contractor shall comply with all applicable safeguarding and handling requirements associated with the Privacy Act data.  

8.  GOVERNMENT FURNISHED RESOURCES 

     8.1  Work Performance Location.  The Government will provide the contractor a work area at Building 499, Randolph AFB.  

      8.2  Hours Of Work.  Contractor shall provide coverage at the specified government site from 0730 to 1630, Monday through Friday, except federal holidays.  Flextime or a compressed work schedule may be required, and contractor personnel may be required to respond to beeper notifications during off-duty hours at no additional cost to the Government.  Some personnel, based on production schedules, will be required to work evening and midnight shifts. Government furnished resources are available during these hours.  

     8.3  Government Furnished Equipment.


8.3.1  The government will provide contractor  personnel with workspace, office furniture and supplies, computer equipment, and telephones necessary to perform the task.  Resources provided will be equal to those provided government employees.


8.3.2  The contractor will have access to government regulations, specifications, standards, technical manuals, design documentation, and task documentation.

    8.4  Personnel Access to Base/Facilities

8.4.1  ID Card:  Upon initial hire, Contractors are required to complete a Request for Common Access Card (CAC) and sign it in the presence of the Contracting Officer or the Contracts Manager of the ESC/HRC2 SPO.  The completed application will then be hand carried to the security section , room 102, A Wing, for signature by the AFPC Security representative.  The Contractor will then hand carry the completed form to Bldg 399, Military Personnel Flight (MPF) for issuance of the CAC.


8.4.2  Vehicle Registration:  Contractors will proceed to front gate of Randolph AFB, and before entering the base, will stop at Bldg 1021 next to the main gate and register vehicle.  Individual must have proof of insurance and vehicle registration in order to register the vehicle.
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