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I.  DESCRIPTION OF SERVICES

1.0 Background. MSG/SI currently provides the following services: Independent Test support to MSG’s System Program Offices (SPOs), Information Assurance support to MSG SPOs and other Department of Defense Agencies, Office Automation support for MSG users, DISA liaison, and software acquisition, development, and sustainment services.  MSG/SI is in the process of transforming into MSG/EN as part of the overall transformation of MSG from a software development organization to an acquisition center of excellence that provides integrated solutions for its customers.  The MSG/SI “as is” and the MSG/EN “to be” capabilities are described in more detail below.

MSG/SI Independent Test Management support provides a means of applying a common integrated set of testing standards and processes across the MSG SPOs.  MSG/SI Independent Test Management support includes 1) providing/assisting in test strategy and planning, 2) development of testing requirements, scenarios and procedures, 3) test execution, and 4) test status and results reporting.  The scope of the specific test management support is determined by SLAs with each SPO and/or project supported.

The Software Information Solutions Directorate provides comprehensive Information Assurance (IA) support for all MSG-owned and managed systems.  This includes preparation of all documents to acquire system Certification and Accreditation (C&A), firewall waiver requests, Computer System Security Officer (CSSO) duties, Information Assurance Awareness Program (IAAP) training for all employees, internal IA policies such as COMPUSEC and Public Key Infrastructure (PKI), and provides consulting services for the AFMC/IA project.  MSG/SI also provides Security Certification and Accreditation (C&A) Designated Approval Authority (DAA) and Certifying Official (CO) support to the MSG’s Executive Director.  

MSG/SI is the program manager for the out-sourced Enterprise Management function that provides the MSG’s Office Automation infrastructure, Automated Data Processing Equipment (ADPE) inventory control and support, ADPE inventory acquisition, software acquisition and inventory licensing support, help desk support, development/test server support, and production server support. 

MSG/SI serves as the MSG single point of contact with DISA, and provides liaison services for the MSG SPOs with DISA.  This includes 1) supporting planning and budgeting for DISA implementation of changes and additions to SPO applications that run in the DISA facility, 2) serving as a knowledge base of information about DISA operations, facilities, and equipment, and 3) maintaining cognizance of DISA plans, such as the current DISA transformation, that may impact MSG users.

The MSG Software Information Solutions Directorate also plans, designs, develops, codes, tests, integrates and maintains/sustains software at the operating locations at Hill AFB and Tinker AFB in support of MSG customers.   It provides Agile Combat Support (ACS) solutions/software to the customers that are of the highest quality, affordable, interoperable and compliant with the Defense Information Infrastructure Common Operating Environment (DII COE) and the Global Combat Support System – Air Force (GCSS-AF) and ultimately supports the Integrated Command and Control System (IC2S). 

In addition to continuing the above existing services, with various modifications, the following engineering services are to be added as part of the transformation from MSG/SI to MSG/EN:  1) engineering policy, standards, and processes, 2) Systems Engineering, including architecture, enterprise integration, requirements management, data/information engineering, and application engineering support matrixed to the SPOs, and 3) engineering operations support. 

1.1 Required Support Services

MSG/SI requires executive business management support to ensure the efficient and effective utilization of its resources, internal and external communication, products and services are provided in accordance with the MSG, ESC, AFMC and Air Force mission.  The contractor must be familiar with the Service Level Agreement processes used in the Working Capital Fund (WCF), WCF budget processes, funding rules, Federal Acquisition Regulations associated with the practical day-to-day running of a WCF Business Office, and the various MSG/SI/MSG/EN services outlined above.

The contractor(s) shall provide business management support to the MSG/SI/EN.  The following tasks shall be performed:

1.2 Provide Business Management Support.  The contractor(s) shall provide Business management support services to MSG/SI during all phases of the services described in Paragraph 1.  The following example tasks shall be performed:  

1.2.1  Develop strategic recommendations that optimize the use of all available resources (government organic and on site contractors) to achieve established SI/EN goals.

1.2.2  Work with the Business Office staff to improve processes and procedures standardizing all internal and external activities and management reporting.  This includes monthly reviews, program management reviews of financial and business related data in relation to other internally generated data for consistency and overall SI trends.  

1.2.3  Interact with the Director/Deputy Director, Division Chiefs, and staff on a daily basis and if necessary identify to the Division Chief and Director potential areas needing attention and possible solutions. This includes preparation of questions that should be asked by the Director at program and systems reviews, staff meetings and stand ups as well as topics/projects that need to be added to the Director’s calendar for periodic review.

1.2.4  Assist with coordination and integration of activities and projects across the Software Information Solution Divisions including program reviews, suspenses and data calls.

1.2.5  Provide for senior level interface with the SPOs, Enterprise Solutions, Financial, and Contracting organizations. 
1.2.6  Facilitate SI Leadership Objectives, off-sites, and other project meetings by developing agendas, assisting with brainstorming sessions and documenting action items and recommendations.

1.2.7  Assist with preparation of any MSG plans/processes and documents such as Mission Statements, Work Breakdown Structures, and Leadership Objectives Notebook narratives.

1.2.8  Assist with developing and implementing home office personnel management procedures including training requirements.  

1.2.9  Advise the Director on business issues concerning standing up an Engineering Directorate.  Incorporate the disciplines of Business and Financial management into the Engineering functions.  Ensure all merged organizational requirements are captured in the budget submissions.  
1.3 Provide Reports.

· Provide monthly status reports.

· Provide white papers, briefings and responses to ad hoc inquiries as requested.

White papers and/or briefings prepared under this task shall be submitted in accordance with CDRL A001, Technical Report – Study/Services (White Papers/Briefings). Efforts performed under this task shall be documented in the Monthly Status Report, CDRL A002.  A Funds and Man-Hours Expenditure Report, CDRL A003, is also required monthly.

II. SERVICE DELIVERY SUMMARY

The contractor service requirements are summarized into performance objectives that relate directly to mission essential items.  The performance threshold briefly describes the minimum acceptable levels of service required for each requirement.  These thresholds are critical to mission success.

SERVICE DELIVERY SCHEDULE (SDS)

	Performance Objective
	SOW Paragraph
	Performance Threshold

	(SDS-1)

Action Items
	1.2
	Performance in considered acceptable when 90 % of the Action Items are completed on or before suspense date.



	(SDS-2)

Schedule
	4.7
	Meet the schedule 95% of the time.

	(SDS-3)

Business Practices-Financial

Practices
	1.2
	Performance is considered acceptable when three or fewer differences exist between the monthly financial report and the actual invoices.


SAMPLING GUIDE #1

SDS-1 – Action Items

IAW with SOW Paragraph 1.2

1.   METHOD OF SURVEILLANCE:  Periodic
2.   FREQUENCY:  Quarterly
3. PERFORMANCE REQUIREMENT:  An excellent rating will be awarded if 95% or more of Action Items are completed on or before the assigned suspense dates.  Performance is considered satisfactory upon completion of at least 90% of the Action Items on or before the assigned suspense dates.  Performance is considered unsatisfactory, if completion of less than 90% of Action Items on or before the assigned suspense dates.  

4. INSPECTION PROCEDURE:  Checklists are used to list all of the criteria necessary for successful completion, coordination, and approval of activity, product, or event.  Any checklist requirement that is not completed is given an Action Item.  Timely completion of Action Items is critical to meet schedule milestones.  Action Items are given a suspense date for completion and are recorded in the MSG/SIX database for tracking and monitoring.  

             PHASE-IN PERIOD:  There will be no phase in period.

 SAMPLING GUIDE #2

SDS-2 – Schedule

IAW with SOW Paragraph 4.7

1.  METHOD OF SURVEILLANCE:  Customer Feedback
2.  FREQUENCY:  Quarterly
3.  PERFORMANCE REQUIREMENT:  The ability of the contractor to meet the schedule.  An excellent rating will be awarded if there are zero late deliveries.  Performance is considered satisfactory if there are three or less late deliveries per quarter.  Performance is considered unsatisfactory if there are four or more late deliveries per quarter.

4.  INSPECTION PROCEDURE:  The Performance Metric used to measure the Contractor’s Schedule responsiveness will be in accordance with CDRL A001/A002 and customer feedback to maintain schedule integrity throughout the contract.  The COR will annotate his monthly report for all late deliveries.

5.  PHASE-IN PERIOD:  There will be no phase in period.
SAMPLING GUIDE #3

SDS-3 – Business Practices-Financial Reporting Discrepancies

IAW with SOW Paragraph 1.2

1.  METHOD OF SURVEILLANCE:  Periodic
2.  FREQUENCY:  Quarterly
3.  PERFORMANCE REQUIREMENT:  An excellent rating will be awarded if there are zero differences between the monthly financial reports and the actual invoices.  Performance is acceptable when three or fewer differences exist between the monthly financial report and the actual invoices.  Performance is unacceptable when four or more discrepancy differences exist between the monthly financial report and the actual.  To compensate for late receipt of invoices, measurement will occur in the month the invoices are received and will be compared to the Monthly Report associated with that month’s invoices.

4.  INSPECTION PROCEDURE:  The Performance Metric used to measure the Contractor’s business practices will be the degree of correctness between the monthly financial reports and the actual invoices.  

5.  PHASE-IN PERIOD:  There will be no phase in period.
Performance Metric Tracking Log for SDS-1:

 Action Items
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Performance Metric Tracking Log for SDS-2: Schedule
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Performance Metric Tracking Log for SDS-3: Business Practices-Financial Reporting Discrepancies
	MONTHLY REPORT
	INVOICE NUMBER
	QUARTER INVOICE RECEIVED
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III. Government Furnished Facility, Utilities, and Services

When services are being performed at MSG/SIX, Wright Patterson Air Force Base, OH, the following procedures will prevail:

a. Government Furnished Resources:

(1) Facilities at Wright Patterson Air Force Base, OH, as required:  working space, telephones, desks, and filing cabinets comparable to that provided to government personnel.

(2) Suitable computer access and tools
(3) Access to all government facilities, as required, to perform in accordance with this SOW.  Contractor personnel will be subject to all Military Rules and Regulations while working on a military installation
(4) Access to required Air Force directives, publications, and documentation
(5) Necessary, available, and reasonable access to personnel.  The contractor shall coordinate all contact with government and other contractor personnel through the project manager
(6) Additional resources may be included in individual task order
3.1  Utilities.  The government shall furnish utilities at no cost to the contractor for performance of this contract if performed on a government installation
3.2  Security Police and Fire Protection.  The government shall provide general on-base security police service, fire prevention and protection, inspections and maintenance of government-furnished fire extinguishers and systems, pest control, and ground maintenance.  Fire department and security police phone extension is 911 for emergencies, 257-5757 for routine calls to the fire department.  The security police routine call number is 257-3784.

3.3  Physical Security.  The contractor shall conform to the provisions of AFI 31-209, The Resource Protection Program, for safeguarding the government-furnished facilities and material contained therein.  The contractor shall be responsible for safeguarding all government property; equipment and materials shall be secured.  The contractor shall be responsible for any damage caused by his personnel to the building, finishes, furnishings, equipment, etc., and shall repair, clean, replace, or restore damaged items to the condition existing immediately prior to the item being damaged.

IV.  General Work Requirements

4.1  Place of Performance:  Services to be performed at MSG SI/EN, Wright Patterson AFB, OH
4.2  Period of Performance:

Period of Performance on the basic shall be as follows:

Basic Ordering Period

15 September 2004 – 14 September 2004

Additional Option Years
15 September 2005 through 14 September 2006





15 September 2006 through 31 December 2006

4.3  Contractor Personnel Requirements:  The contractor shall furnish qualified personnel to accomplish the work requirements specified in this SOW.

4.4  The contractor is prohibited from employing the government Quality Assurance Personnel (QAP) or Contracting Officer Representative (COR) who is surveying work performed under this contract during the entire period of performance of this contract.
4.5  Performance Evaluation

4.6 Quality Assurance Personnel (QAP)/Contracting Officer’s Representative (COR).  The government will evaluate the contractor’s performance. The QAP/COR and designated alternates are representatives of the Contracting Officer and shall participate in the administration of quality assurance under this contract.  

4.6.1 The QAP/COR or alternate shall inform the contractor when discrepancies occur and shall request corrective action. The QAP/COR or alternate shall make a notation of the discrepancy with the date, time and discrepancy that was noted, and request the authorized contractor representative to initial the entry and provide the appropriate corrective action. 

4.7 QUALITY CONTROL PLAN.  In compliance with the clause entitled “Inspection of Services”, the contractor shall establish and maintain a complete Quality Control Plan to ensure the requirements of this contract are provided as specified. The Contracting Officer will notify the contractor of acceptance or required modifications to the plan before the contract start date. The contractor shall make appropriate modifications at no additional cost to the government and obtain acceptance of the plan by the Contracting Officer before the start of the first operational performance period. At any time during contract performance, the government has the right to require revisions of the Quality Control Plan at no cost to the government should the incorporated plan fail to control the quality of service provided. The plan shall include, but is not limited to, the following: 

a. A description of the inspection system, addressing all services listed in the Service Delivery Schedule (SDS)

b. Frequency of inspections

c. Title of the individual(s) who shall perform the inspections and their organizational placement.

d. A description of methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 

e. On-site records of all inspections conducted by contractor. The inspection records format shall include:

1. Date, time and location of inspection.

2. Signature block for the person who performed the inspection.

3. Rating of acceptable or unacceptable.

4. Area designated for deficiencies noted and corrective action taken.

5. Total number of inspections  

4.8  An assessment of the Contractor’s performance on this task order will be an important factor in determining option year extensions to the contract period.  Each Contractor’s performance will be evaluated annually.  If the period of performance for the order is 12 months or less, or if the order has less than twelve months remaining until completion, then performance for that period will be assessed at order completion.

4.9  Technical Performance.  The contractor shall provide competent individuals to provide support for services required in SOW Para 1.1 through 1.3 to adequately address, anticipate, and identify issues, provide quality products, innovative ideas, and resolutions to increase performance efficiently.  The contractor shall provide a continuous work staff with the ability to team with government and other contractors to complete the requirements set forth on each individual delivery order.

4.10 Customer Satisfaction.  The contractor shall make every effort to satisfy the customer.  Considerations for customer satisfaction are the ability to meet the schedule, timely staffing, responsiveness to the customer’s needs, and quality of the customer’s experience with the contractor.  Customer satisfaction also includes facilitating the Change Management effort necessary to satisfy MSG/SI – MSG/EN customers.

4.11  CPAR.  A Contractor Performance Assessment Report (CPAR) will be completed annually for each contract holder in accordance with AFMC 64-107.  Once completed, the Government’s official source selection database will be used for review for future task order awards.  

4.12  Performance Evaluation Meetings.  Meetings shall be established on as need basis as determined by the Contracting Officer.  Minutes will be provided.  Should the contractor not concur with the minutes, the contractor shall state any areas of non-concurrence in writing to the Contracting Officer within 10 calendar days of receipt of the signed minutes.  The minutes and any Contractor non-concurrence shall be included in the contract file.

4.13   Hours of Operation and Holidays

4.13.1  Hours of Work.  The Government shall ensure that the Contractor shall have access to the government site during the hours of 0700 to 1800 Monday through Friday, excluding Government-approved holidays.  The contractor may work, with prior approval from the COR, extended hours (over eight hours in a day) to ensure timely completion of work.  Excess hours (over 40 hours in a week) must have prior approval from the Contracting Officer.

4.13.2 Contract Holidays

(a)  The prices/costs in Section B of the contract include holiday observances; accordingly, the Government will not be billed for such holidays, except when services are required by the Government and are actually performed on a holiday.

(b)  The following days are contract holidays: 

       (1)  New Years Day

       (2)  Martin Luther King Day

       (3)  President’s Day

       (4)  Memorial Day

(5) Independence Day

       (6)  Labor Day

       (7)  Columbus Day

       (8)  Veteran’s Day

       (9)  Thanksgiving Day

       (10) Christmas Day 

4.14  Requirements

4.14.1  The Contract Manager or alternate shall complete a Request for Identification Credential or Common Access Card (CAC) (DD-Form 1172-2, October 2002 and DD-Form 2842, Sep 2002) for each employee of the contractor requiring access to Wright-Patterson Air Force Base or any other Government installations.  The request shall be submitted to Pass and Registration (bldg 286) after receiving coordination through PMO and approved by the CO.  The government shall provide a completed Identification Credential (AFMC Form 387), which shall be issued, displayed, and surrendered as directed in AFI 31-209, The Air Force Resource Protection Program.  Contractor badges shall be worn and displayed at all times.  In addition, the contractor employee shall identify themselves as contractor employees in emails, telephone usage, correspondence, and meetings, etc.

4.14.2  The contractor shall be responsible for assuring that all employees comply with all security requirements imposed by the local commander at all times while his employees are on the installation and shall follow instructions of the local organizational commander pertaining to security.

4.15  Sensitivity of Data

Contractor may be required to have access to live planning, personnel, and other current systems data during the performance of this contract.  Any information, records or data to which the Contractor may have access will be of a sensitive nature.  The Contractor shall not divulge any information about Government files, source selection activities and processes, or any other sensitive information to anyone not authorized access to such information.  Each contractor employee shall be required to sign a non-disclosure agreement.

4.16  National Agency Check:

DoD military, civilian, consultants, and contractor personnel using unclassified automated information systems, including e-mail, must have, at a minimum, a completed favorable National Agency Check (NAC))/Entrance National Agency Check in accordance with DoD 5200.2-R Personnel Security Program, January 1987.  The Contractor is required to complete the application and apply for a NAC, for any employee not currently having a NAC.  The Contractor shall diligently pursue obtaining NACs for its employees.

4.17   Privacy Act:  Work on this project may require that personnel have access to Privacy Act Information.  As required, Contractor personnel will adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

4.18  Points of Contact (POC):

Contracting Officer (CO)

Phil Nelson, MSG/PKB

4375 Chidlaw Road, Room C022

Wright-Patterson AFB OH 45433-5006

Phone:  (937) 257-3363

FAX:  (937) 257-4009

Philip.Nelson@wpafb.af.mil
Buyer:

Ann Obringer, MSG/PKB

4375 Chidlaw Road, Room C022

Wright Patterson AFB, OH 45433-5006

Phone:  (937) 674-2130

FAX:  (937) 257-4009

Ann.Obringer@wpafb.af.mil
Contracting Officer Representative
Paula Scott, MSG/SIXK

4375 Chidlaw Road, Room N026

Wright-Patterson AFB 45433-5006

(937) 257-5802  
4.19  Performance of Services During Crisis Declared by the National Command Authority or Overseas Combatant Commander.  In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, services on this contract may be deemed essential for performance according to D0DI 3020.37.  If such a determination is made impacting this contract, your services might be called upon for performance outside of the specified hours or at an alternate work site in this statement of work.  In that event, you would be notified by the Contracting Officer of the additional performance requirements. Additional performance requirements, work outside of normal duty hours and location for an extended period of time may contribute to the need for additional level of effort ceiling.  

4.20  Performance of Services During Emergency Conditions Declared by Wright Patterson AFB Authority.  In the event an emergency is declared for Wright Patterson AFB necessitating the implementation of an alternate work schedule (other than a standard 8-hour day, Monday-Friday work week), services provided under this contract may require implementation of an alternate work schedule, not to exceed a 40-hour work week unless approved by the government.  The Contracting Officer will make notification to the contractor point of contact.  A modified work schedule will be adopted for the duration of the declared emergency and the contractor shall comply with the provisions of that alternate work schedule. Additional performance requirements, work outside of normal duty hours and location for an extended period of time may contribute to the need for additional level of effort ceiling.  

4.21  Section 508 of the Rehabilitation Act:  Contractor shall meet the requirements of the Access Board’s regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data availability by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.


Exemptions:


Micro purchases made before 4 Oct 04;


EIT purchased for national security systems


EIT acquired by contractor incidental to a contract;


EIT located in spaces frequented only by service personnel;


If compliance would impose an undue burden on the agency.

4.22  Personal Services.  Any task that is being accomplished through this requirement will not be used for personal services prohibited by the Federal Acquisition Regulation (FAR), Part 37.10.  The government has been briefed on the avoidance of personal services and those actions that represent personal services.

4.23  Travel.  The contractor(s) may be required to travel as necessary to accomplish the mission.  Travel shall be directed and approved by the Government Representative in advance.  Any travel to be accomplished by the contractor(s), in support of the MSG/SI programs, will be supported by a Travel Request Letter prepared within the MSG/SI Program Management Office (PMO).  Travel will be performed IAW the appropriate Government regulation (JTR, TFTR and FAR)
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