EVALUATION CRITERIA

ENTERPRISE STRATEGIC AND PROGRAM MANAGEMENT SUPPORT

1.0 BASIS FOR CONTRACT AWARD:

A. Award:  Contract award will be made to the Contractor whose proposal conforms to the solicitation requirements and is judged by an integrated assessment of the criteria listed below, to be the best value to the Government, price and other factors considered.  The Government plans to award one (1) task order for the effort listed in the solicitation.  However, the Government reserves the right to award more than one (1) task order, or no task order at all, depending on the quality of the proposal(s) submitted and the availability of funds.

B.
Selection:  The Government will determine the proposal that provides the best value offer to satisfy the requirements of this solicitation. The Government reserves the right to award to other than the Contractor with the lowest price. In descending order of importance, the evaluation criteria are:  Past Performance, Technical, Management, and Cost.  All the evaluation factors other than cost or price, when combined, are significantly more important than cost or price.

2.0 EVALUATION CRITERIA

A. Past Performance:  Past Performance will be evaluated to determine the Contractor’s ability to perform the solicitation requirements, including the relevancy and degree of performance success on current and past three years of similar contracts.

B. Technical Area:  The Technical Area will be evaluated for soundness of approach and compliance with requirements.  Specifically, the offeror must demonstrate a significant understanding of the following:

1)  
Scope of each task listed in the SOW 

· Develop strategic recommendations that optimize the use of all available resources (government organic and on site contractors) to achieve established SI/EN goals.

· Work with the Business Office staff to improve processes and procedures standardizing all internal and external activities and management reporting.  This includes monthly reviews, program management reviews of financial and business related data in relation to other internally generated data for consistency and overall SI trends.  

· Interact with the Director/Deputy Director, Division Chiefs, and staff on a daily basis and if necessary identify to the Division Chief and Director potential areas needing attention and possible solutions. 

· Assist with coordination and integration of activities and projects across the Software Information Solution Divisions including program reviews, suspenses and data calls.

· Provide for senior level interface with the SPOs, Enterprise Solutions, Financial, and Contracting organizations.

· Facilitate SI Leadership Objectives, off-sites, and other project meetings by developing agendas, assisting with brainstorming sessions and documenting action items and recommendations.

· Assist with preparation of any MSG plans/processes and documents such as Mission Statements, Work Breakdown Structures, and Leadership Objectives Notebook narratives.

· Assist with developing and implementing home office personnel management procedures including training requirements.  

· Advise the Director on business issues concerning standing up an Engineering Directorate.  Incorporate the disciplines of Business and Financial management into the Engineering functions.  Ensure all merged organizational requirements are captured in the budget submissions.  
· Provide monthly status reports.

· Provide white papers, briefings and responses to ad hoc inquiries as requested.  

· Compliance with appropriate regulations, standards, and processes.

· National Agency Check.

2)
Soundness of Approach:  The Contractor approach to accomplishing the specific requirements of the SOW will be evaluated from the standpoint of adherence to sound business, engineering and industry practices adopted by the MSG.

C. Management Area:  

1) Special Qualifications:  The Contractor will be evaluated on his/her  experience with similar tasks.

2) Unique Qualifications:  The Contractor will be evaluated based upon unique qualifications, including the following:

· Percentage of the company’s total work supporting Government contracts

· Percentage of the company’s total work supporting the USAF

· Number of years the company has held Government contracts

· Has a business office in the Dayton, Ohio area

· Has a GSA Federal Supply Schedule (FSS)

D. Cost/Price Area:  The Cost/Price Area will be evaluated based upon the total proposed prices and the degree to which the Contractor’s proposed costs/prices indicate a clear understanding of and sound approach to meeting the requirements of the solicitation.

E. 
Quality Control Plan:  The QCP will be reviewed and must be approved by the Contracting Officer (CO) before award.
