Request For Information

Strategic Management Information System (SMIS) Program

1.  This Request for Information (RFI) requests capability statements from small business vendors with demonstrated ability to provide both:

A. Technical capabilities to sustain and enhance SMIS. 

B. In-depth knowledge corporate business relations of the Air Force Materiel Command (AFMC) and the AFMC business rules that would enable the vendor to sustain and enhance SMIS with metrics and cause and effect relationships to support AFMC strategic goals and objectives. 

2.  The Strategic Management Information System (SMIS) was approved for implementation by AFMC/CC in Aug 01 enabling Initial Operational Capabilities (IOC) to begin in Jan 03, which has been followed by continuous enhancements and improvements.  SMIS is AFMC's primary web-based system for deploying, collecting, tracking, analyzing and displaying executive-level metrics related to customer effects, internal processes, workforce & infrastructure, financials, and strategic objectives.  The Command level version, designed to be used by the AFMC Commander and Headquarters staff, accesses selected information from all AFMC Mission Directorates, providers of shared/corporate services, all Centers, and MAJCOMS.  Further enhancements of SMIS will incorporate the work of the AFMC Goals and Standards Integrated Process Team (IPT) and incorporate cross-functional cause-and-effect relationships which will provide the necessary baseline to harmonize SMIS with the Command’s operational and financial commitments and provide the ability to relate resource requirements to the organizational performance levels for use in building the (Program Objective Memorandum) POM.  

3.  This RFI is to assist in a small business determination. Please refer to the provided documentation on this web site to assist you in your response.  Documents provided are the SMIS Statement of Objectives, SMIS Technical Description, SMIS Metrics Matrix, AFMC/CC Goals and Standards briefing, and the SMIS Users Guide in Power Point format.    

4.  The Small Business Administration (SBA) uses the North American Industry

Classification System (NAICS) Codes to establish size standards on an industry by industry basis.  The NAICS code for the Strategic Management Information System (SMIS) Program is 541519, Other Computer Related Services.  The size standard for this code is based on average annual receipts of $21,000,000 for three most recent completed fiscal years.  Based on the size standard established for SMIS please provide whether or not your company is small or large.  If you are a small business please also indicate if you are an 8(a) or a HUBZone business!
5.  Contents of Capability Statements should address the following and shall be no more than twelve (12) pages in length using 12 Pitch Font:

5.1 Corporate Qualification Information:  

a. Years in business

b. Size/socio-economic size status

c. Relevant experience, to include implementation timeframes

d. Market share

e. Commercial and/or government clients and contact information

f. Your ability to scale for deployment and implementation services for multiple teams working concurrently 

g. Your ability to provide the SMIS capabilities on the NIPERNET and SIPERNET.

5.2 Technical Qualifications and Experience:

a.  Describe your capabilities to satisfy SMIS technical and system requirements.  Capabilities should include the application of Java Two Enterprise Edition (J2EE), and web-based technologies to support the existing SMIS capability and support future spiral enhancement of SMIS.  These capabilities should clearly show a solid understanding of the following COTS tools:  J Developer, J Server Charts, Concurrent Versioning System (CVS), Oracle 10g Internet Application Server (IAS) to include OC4J and Enterprise Manager web application, PhotoShop, Fireworks MX, DreamWeaver MX, Illustrator 10, and SQL Plus.  Describe your capabilities for evaluating COTS/GOTS products for potential integration with SMIS to support capabilities such as strategic mapping, cause and effect analysis, statistical analysis, and forecasting.  Ensure your capabilities description contains references to compliance with applicable standards, directives, and policies outlined in the SOO. 

b.  Describe your ability to sustain the current SMIS capability and provide enhancements of logical and physical data models for SMIS.  Describe your methodology for analysis, design, construction, data migration (including content and metadata), validation, installation, operation, and maintenance of data structures that support SMIS applications.  Insure that you clearly show a solid understanding of the following COTS tools:  Concurrent Versioning System (CVS), Oracle 10g RDBMS Enterprise Manger, Toad, ErWin, DB Visualizer, SQL Plus, and Basic Teradata Query (BTEQ).  Ensure that this discussion contains references to compliance with applicable standards, directives, and policies outlined in the SOO.  

c.   Describe your capability for the integration of SMIS spirals, configuration management/version control, documentation, testing, fielding, training and sustaining. Highlight how integrated processes are consistent with GCSS-AF and DII COCE guidance.  Insure that you are specific in detailing the your experience in developing a capability similar to an AFMC level capability and implementing it command-wide (geographically dispersed).

5.3 Function qualifications and Experience (Respond to the following two test cases):

a.  Describe how you would use and/or enhance SMIS as a tool to promote appropriate programming, funding and successful execution of AFMC’s strategic objectives.

b.  Describe how you would use and/or enhance SMIS to correlate levels of operational performance to dollars being consumed from each AFMC Program Element Code (PEC).

The source list may be developed based on the results of our review of your capability statement.  Submit your capability statement to Shelley Johnson or Tim Hannah at shelley.Johnson@wpafb.af.mil or timothy.hannah@wpafb.af.mil by 2:00 PM EST.  Sep 01, 2004.
