[image: image1.jpg], = '—%" —




[image: image2.png]



PERFORMANCE PLAN

FOR THE

MATERIEL SYSTEMS GROUP

INFORMATION TECHNOLOGY APPLICATIONS CENTER (ITAC)
I.
MANAGEMENT OBJECTIVES FOR INFORMATION TECHNOLOGY PROFESSIONAL SERVICES:

1.
This Performance Plan (PP) has been developed to outline how the Multifunctional Team (MFT) will assess contractor performance and manage the success of the contract.  It is designed to provide the Quality Assurance Personnel (QAP)/Contracting Officer’s Representative (COR) an effective and systematic surveillance method for each listed service on the Service Delivery Summary (SDS), in the EITA/ITAC services contract.  
This PP is based on the premise that the Government desires to maintain a quality standard in this service contract and to provide service with the best means of achieving that objective.  The contractor not the government will be responsible for managing contractor performance to meet the conditions of the contract.

2.
ROLES AND RESPONSIBILITIES OF THE MULTIFUNCTIONAL TEAM:

a.  KEY MANAGEMENT PRINCIPALS:

(1)
Contracting Officer (CO)




MSG/PKB

(2)
Contract Buyer





MSG/PKB

(3)
Program Manager





MSG/ESI

(4)
ITAC Contracting Officers Representative (COR)
MSG/ES

(5)
Contractor, after contract award



TBD

b.  MULTIFUNCTIONAL RESPONSIBILITIES:

(1)  Below are the duties and responsibilities of the multifunctional team:

(a)  Providing support to Air Force (AF) Executive Leadership as required (i.e., performance metrics data, briefings).  This will be accomplished by briefing the contractor’s performance to upper management as required.

(b)  Promoting business decisions to meet customer requirements by researching the marketplace to remain current with the most efficient and effective performance assessment methods and techniques.  Performing market research throughout the life of the requirement to ensure the team is knowledgeable of the commercial marketplace.  This will be accomplished by using the MSG resources with marketing licenses (Gartner Group) and also vendor and web research.

(c)  Fostering partnership with industry to ensure exchanges of information with the service industry and other business experts.  Ensure that the contractor becomes an active team member upon contract award. Contractor roles and government roles will be discussed immediately after award and periodic meeting times will be established to stay abreast of all contractual issues.  (the partnership is with industry)

(d)  Developing a performance-based acquisition strategy, to include performance metrics.  This has been accomplished by using the contracting vehicle EITA.

(e)  Developing PBSA requirements will be accomplished by creating a performance plan and documenting performance measures therein.

(f)  The MSG ITAC Program Manager will develop the requirement and the independent cost/government estimate.  The independent cost estimate will be developed based on previous acquisition historical data.

(g)  Developing source selection factors and sub-factors, if applicable, that provides an integrated assessment of the offerors proposal and ensures a best value source selection based on the requirements of the RFP.  This will be accomplished by using the contracting vehicle EITA.

(h) Identifying opportunities to improve performance throughout the life of the contract.  This includes benchmarking against industry, identifying initiatives, assessing the risk associated with these initiatives, using the performance plan for implementing initiatives brought forward, and monitoring the success of implementation.  Review/approve their QCP and make recommendations for improvement as needed, i.e., inspections and peer review.

(i) The MFT will assess/manage contractor performance data, to include submitting Contractor Performance Assessment Reporting System (CPARS) reports.  This will be accomplished after the contractor has reached the $1M threshold.  The Program Manager will approve the CPAR.

c.  MULTI-FUNCTIONAL TEAM SIGNATURE PAGE:

This is a customer-focused team instituted under the authority of the Air Force Executive Leadership.  The team is composed of stakeholders in the acquisition and is responsible for the acquisition throughout the life of the requirement.  For complex, multi-functional service acquisitions, membership should include all stakeholders impacted by the services performed.  This may include subgroup(s) responsible for routine tasks associated with the service acquisition process.  For less complex, single-functional service acquisitions, membership in this group may include a few members as:  The contracting officer (PCO/ACO); QAPC; QA personnel; the functional/technical representative; subject matter expert; and the contractor who provides the service.  

Signature Blocks:

_______________________________

________________

Program Manager 





Date

______________________________


________________

Contracting Officer




Date

______________________________


________________

Contracting Officer Representative


Date

_______________________________

_________________

MSG/QAPC






Date

_______________________________

_________________

Contractor Representative



Date
3. STRATEGY FOR ASSESSING CONTACTOR PERFORMANCE:  The contractor will be monitored and assessed through the period of performance of the contract.  The contractor will be assessed as to either meeting or not meeting the performance thresholds stated in the Service Delivery Summary of the SOW.  The contract COR will perform the quarterly assessment.  This assessment will be forwarded to the Program Manager for approval.  When a discrepancy in contractor performance occurs, the COR will notify the Program Manager and CO.  The Program Manager and CO will engage the contractor PM to resolve the discrepancy.

4. METHODS OF ASSESSMENT:

The method of assessment is metrics gathered throughout the period being assessed.  The Government will validate the contractor-generated metrics.

5. PERFORMANCE FEEDBACK:

At the end of each assessment period the COR will assess the contractor’s performance against the thresholds detailed in Service Delivery Summary of the SOW.  This assessment will be reviewed/approved by the ITAC Program Manager and discussed with the Contractor no later than 15 working days after the end of the assessment period.

6. SUCCESSFUL PERFORMANCE AND REMEDIES:

If the contractor does not meet the thresholds established in the Service Delivery Summary section of the SOW, the Contractor shall provide a plan for improvement to the Government.  The Government must approve the Contractor’s plan for improvement.

PERFORMANCE PLAN SCHEDULE

	Performance Objective
	SOW Para.
	Performance Threshold (Standards)
	Method of Surveillance
	Frequency

	(SDS-1) 

Technical Effectiveness, Action Items
	2.1 thru 2.2

	Performance is considered acceptable when 95% of the Action Items are completed.
	Periodic surveillance through review of the action items.
	Quarterly

	(SDS-2) 

Technical Responsiveness
	4.3
	Performance is considered acceptable when the number of days necessary to fill a vacancy is 35 calendar days or less.
	Customer Feedback
	Quarterly

	(SDS-3) Business Practices – Financial Reporting Discrepancies
	2.1.1
	Performance is considered acceptable when three or fewer differences exist between the monthly financial report and the actual invoices.
	Periodically reviewing the data in business management reviews, program management reviews, internal meetings.
	Monthly
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