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virtual Personnel Center (vPC)


Statement of Objectives (SOO) 
For

Retirements Analysis and Design
1.0 
BACKGROUND

1.1
End-state objectives for vPC Retirements functionality are to:

1.1.1
Implement a transparent
 
retirement process for Military and Civilian personnel providing:

1.1.1.2
Individual Self service;

1.1.1.3
Business Process Owner oversight;

1.1.1.4
Commander’s Dashboard (a roll up summary of organization’s HR status); and


1.1.1.5

Workflow management and approvals;

1.1.2
Integrate Total Force (Active Duty, Guard and Reserve Officer and enlisted as well as Civilian) retirement processes and systems, as appropriate;

1.1.3
Provide transparent 
access to records management, content management, business intelligence, and HR reporting
; and
1.1.4
Reduce the time and labor required 
to access and manage Retirement processes and data.
1.2
This SOO defines a work effort focused on Total Force Retirements functionality.  It is envisioned that vPC will eventually encompass all of the functionality associated with re-engineered personnel processes.
2.0
OBJECTIVES

2.1
Specific objectives for this work effort are to:

2.1.1
Collaboratively (with the vPC IPT, AFPOA and the Business Process Owner) gather; analyze and document detailed business rules for the Total Force Retirements process;
2.1.2
Analyse all required enabling capabilities to include: security and role-based organization and authorizations to support Retirements workflow and the underlying model to enable all HR workflow processes that involve the Total Force;

2.1.3
Identify, analyze and document vPC technical/system requirements
2.1.4
Complete a detailed software architecture design for building the first spiral of the vPC Retirements application using:
2.1.4.1
A system architecture based on the standard n-tier distributed computing model with interfaces and interactions between systems and components using open standards and commercially available software tools and applications); and

2.1.4.2
An intuitive and standardized user interface for all military and civilian personnel on the GCSS-AF Portal Career Tab;

2.1.5
Refine, as necessary, the User Interface Prototype for the Retirement application;

2.1.6
Document technical infrastructure requirements;

2.1.7
Continually identify risk factors and develop appropriate mitigation plans;

2.1.8
Identify data conversion process and develop data conversion plans, if necessary to support the retirements process; and 
2.1.9
Identify and document integration requirements with both legacy systems and GCSS-AF Portal

3.0
DELIVERABLES

3.1
Deliverables will include:

3.1.1
Project Management Plan;

3.1.2
Risk Mitigation Plan;

3.1.3
Data Conversion Plan; 
3.1.4
Artifacts associated with the offeror’s Development methodology, best practices, and tools and techniques.  At a minimum these artifacts will include:
3.1.4.1
Retirements Requirements document to include applicable Use Cases 

3.1.4.2
Functionality Matrix

3.1.4.3
Functional Point Analysis

3.1.4.4
User Interface Prototype

3.1.4.5
Traceability Matrix

3.1.4.6
Application Design Document (Software Architecture, Class Diagrams, Database Schema, and System Interface Definitions)
3.1.4.7
Information Architecture – Usability; and
3.1.5
SOO/SOW/Task Order for follow-on develop, test and deploy phases

4.0

ASSOCIATED DOCUMENTATION
4.1
The following USAF documents are applicable to this effort:

4.1.1
Air Force Enterprise Architecture Framework (AF-EAF) Version 2.0 dated 6 June 2003;

4.1.2
Global Combat Support System - Air Force (GCSS-AF) Architecture Overview and Description Document Number GCSS-REPORT-1997-0010 Version 3.1 dated 07/28/00;

4.1.3
GCSS-AF Developer’s Guide;

4.1.4
CST BA 16 Retirements Process Design Document;

4.1.5
vMPF Software Requirement Module - Retirement Application Enhancement dated 26 Sep 03; and
4.1.6
vMPF Software Requirement Module - Department of Defense (DD) Form 214 Certificate of Release or Discharge from Active Duty dated 2 Jun 04
� Transparency - visibility and accessibility of data/information independent of the source system





�Define transparency


�Are they familiar with this terminology? 


�First I heard of this?  Does this provide the Commander his daily/weekly/months stats of what happened to his people?  E.g. 4 retirements, 12 awards and decs? If so is this a little ambitious for the first 6 weeks?


�Yes and probably this is very ambitious/agressive


�Define transparent access


�What are we looking for here?  A prototype that will provide all that is mentioned here?  Is that possible in 6 weeks?


�How would we gauge this reduction success?  Is by 1% sufficient? 


�I assume included in this would be some evaluation of what effects implementation of each one of these functional areas would have on the existing code in MilPDS?  Are we going to put any restrictions on what languages/tools they can use to build these prorotypes.  We may have to support them in the future and if they use proprietary code we could end up in a corner.  





Do we want reoccurring status/progress reports?





Is there any dependency between the two work periods?  Do they automatically get the follow on 12 weeks regardless of the results of the first 6 weeks?





  Will testing include parallel testing with the MilPDS system to insure we get the same results?
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