ECSS Functional Scenarios:

Reference:  ECSS Functional Scenarios - Posted for Info Only on 20 August 2004

The included ECSS functional scenarios provide an overview of select U.S. Air Force Logistics operations and are being posted as representative processes and should be used for informational purposes only. 

The purpose of the functional scenarios is to provide a common framework that illustrates key Logistics operational concepts through the use of formal business process models.  These models intended to provide a representation of the Air Force logistics processes that need to be satisfied by the COTS solutions.

As part of this solicitation, the Air Force is seeking to employ best business practices for the Logistics Domain.  References made to existing processes/systems/organizations are not intended to be prescriptive nor requirements for any proposed solution, but rather are illustrations of current logistics processes for reference purposes in the development of proposed solutions.  It is expected that Business Process Re-engineering (BPR) will be a major part of the ECSS implementation.  Thus, proposed solutions that improve the Air Force logistics processes and leverage best business practices will be considered favorably.
As further clarification, the following information is included to provide a brief synopsis of the modeling toolset, terminology, and the graphics used to construct these models, which will assist in interpreting the scenarios.  The core aspect of the modeling concept is the representation of business processes in diagrammatic form as chains-of-events and processes take place.

The table below represents objects that have been used to produce the Air Force Logistics operational models.

	Symbol
	Object Name
	Description
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	Event
	Describes a business-relevant condition as an information object, which controls or influences the continuation of a business process; triggers a process or is a result of a process.
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	Function
	A technical task, a procedure, and/or an activity performed on an (information) object to support one or more company goals.
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	Process Module
	Represents a logical grouping of processes.
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	Organization Unit
	The carrier of the tasks required for achieving company goals.
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	Position
	The smallest organizational unit that can be identified in a company.  The responsibilities and chains of command are identified in each job description.
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	Cluster 

(Data Input/Output)
	Represents information needed by or resulting from the performance of a process element.
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	Component

(System)
	The actual computer and software applications used to support the business processes.
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	Group
	Represents employees/persons who work together, for example, to complete a certain task within a certain period of time (e.g. project group).
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	“And”

Link Operator
	A business rule that states that a function can begin only after all preceding events have occurred.
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	“Exclusive Or” (XOR)

Link Operator
	A business rule that states that a function will be executed after exactly one and only one event has occurred.
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	“Or”

Link Operator
	A business rule that states that a function will be executed after at least one of the events has occurred.
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	Decomposition

(Drill-down)
	Indicates additional information/detail is available for the current object (signifies a “drill-down” capability)


These scenarios are not to be construed as any type of commitment by the Government.  The Government is not asking for or expecting a response from industry as a result of this posting.  

Further requests for information, questions or clarifications will not receive a response nor evaluation.

_1121243374

_1121243994

_1121244007

_1121244028

_1121243981

_1121243332

_1121243353

_1121243119

_1121243306

_1121243135

_1121243104

_1121243083

