SURVEILLANCE PLAN

for

Enterprise Strategic And Program Management Support (A&AS)
MSG/ESE

1.
PURPOSE:

a.  Properly control and monitor the contract.

b.  Insure Government receipt of fair value for each dollar spent.

c.  Evaluate and document contractor performance.

2.
SCOPE:

This plan pertains to all individuals in the program office responsible for monitoring the work performance covered by the labor hour CLINs in the contract.

3.
CONTRACT MONITORING REQUIREMENTS:

a.  The Contract Monitor, MSG/ES has the overall responsibility for monitoring the contract.
b.  The Performance Monitor, MSG/ESE is responsible for day-to-day monitoring of contractor performance relative to cost, schedule, and performance requirements.

4.  
RESPONSIBILITIES:
a.  The MSG/ES Contract Monitor will:

· Be the Primary Government Point of Contact (POC) to the Contractor to provide clarifications and technical guidance within the scope of the SOW.

· Review all amendments prior to issuance to ensure that they are within the scope of the original contract Statement of Work.

· Participate in the review of Statement of Work (SOW) changes.

· Perform inspection and acceptance/rejection of contact deliverables.

· Review invoices and Performance Monitor comments.

· Audit each contractor invoice, including supporting documentation such as time sheets, travel documentation, etc., to ensure accuracy and correctness of all charges.

· Sign invoices and forward to the appropriate administrative and paying offices.

· Attempt to resolve any problems identified by the Performance Monitor through interface with Contractor management.  Unresolved problems will be elevated to the Contracting Officer.

· Track contractor’s effort of delivering required data and reports on the Contract Data Requirements Lists (CDRLs).

· Continuously evaluate contractor performance in terms of quality, quantity, and timeliness and immediately alert the Contracting Officer if problems arise.

b.  The MSG/ESE Performance Monitor will:

· Participate in the review of SOW changes.

· Perform inspection and acceptance/rejection of contract deliverables.

· Brief cost, performance, and schedule status of the contract to higher-level management as required.

· Review contractor's data and reports delivered under the Contract Data Requirements Lists (CDRLs) to ensure that they comply with contract requirements.

· Continuously evaluate contractor performance in terms of quality, quantity, and timeliness and immediately alert the Contracting Officer if problems arise.

· Work through the Contract Monitor to resolve contract/performance problems.  Unresolved problems will be elevated to the Contracting Officer.
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