Defense Enterprise and Accounting Management System (DEAMS)

Answers to questions from Industry Day

(February 2, 2004)

Q:  The October 05 date based on fact or is it a management/leadership desire?  (Mr. Gustafson addressed question)

A:  “At first I would say to you is it possible?  Then I would probably challenge all of you in the room who have at one time or another told me no problem, we can implement a COTS in six months.  Senior management does have some expectations but it’s not October 05.  Senior management expectations are the 4th of January 05. So it’s up to us to give an appropriate plan that we believe is feasible, doable, implementable, and we believe it’s October 05 unless you tell us something different.  Remember it’s an IOC or pilot at Scott.” 

Q:  What is the nature of interfaces between MSC and MTMC in regard with DEAMS and how many? (John Senn addressed question)

A:  Currently, we see no direct interfaces with MSC and MTMC. We are looking at each interface to determine if DEAMS can leverage and/or use the existing interfaces with MTMC and MSC.  Some of the things we are looking at what are we going to do cost management-wise.  When we look at the civilian payroll interface into DEAMS, we don’t know if we’re going to use object class or EOR or EEIC as they go across the services to determine type of cost.  If we decide to use something different then what’s in MTMC or MSC, there’s no way we can use the civilian payroll interface in DEAMS and we’ll have to use something different. Right now when the Army looks at payroll type costing, they have 1000 elemental resources.  In the Air Force they may have 100 that they call EEIC.  So unless we do something similar as the other services, we’re not going to be able to use existing interfaces.  We’re going to have to develop something new. 

Q:  Will any of the three increments end up in the GCSS-AF enclave? (Dick Honneywell addressed question)

A:  The intent is that the Air Force increment will be in the GCSS-AF enclave, and our target is GCSS level 3 compliant.  Requirements for TRANSCOM are somewhat different, they’re not completely involved in GCSS, but a comparison of TRANSCOM Integration Framework and GCSS-AF has indicated they have similar architectures.

Q:  What is the estimated number of users being licensed?  (Dick Honneywell addressed question)

A:  We are working that.  Our preliminary estimate is: Increment 1 approximately 1,000 licenses, Increment 2 approximately 650 licenses, and the Increment 3 quantity has not been determined yet.

Q:  If you are so enamored with COTS, are you ready to modify your processes to meet the COTS business rule processes?  (Mr. Gustafson addressed question)

A:  “Make no doubt about it.  From Mr. Montelongo to the Chief of Staff of the AF, to General Handy, every single senior leader to General Martin, the answer is absolutely “yes. “

Q:  Can you expand on what would be required at the fly-offs and how long it will last? (Dick Honneywell addressed question)

A:  “I can’t give you a great deal of detail on that, but we are anticipating a week or longer period to allow us to do a reasonable FIT GAP analysis to support the technical evaluation.  We’ll get a response back to that on HERBB.” 

Q:  Please restate the length of the fly-off period of evaluation. (Dick Honneywell addressed question)

A:  We are targeting a week for fly-offs but we need to do some reshaping before we give you a definitive answer. 

Q:  How are the integrator “black belts” identified during your market research activity? A:  We basically looked across the JFMIP certified COTS packages.  We looked at those integrators who were capable of handling the COTS package.  Narrowed it down to the companies who had the capability that crosses several different JFMIP COTS.  

Q:  You indicated that integrator teams need to evidence functional domain expertise but the list of integrator team services is weighted heavily to system integration activities.  Since DEAMS is a pilot in the accounting and finance domain, shouldn’t there be more of an evident role for firms with the ability/qualifications to ascertain the audibility of output from the deployed pilot?  (Dick Honneywell addressed question).

A:  I think the lack of domain knowledge is a risk to the acquisition in a successful integration.  If the need for functional domain expertise is a risk identified in the Industry Workshop, our acquisition processes allows us to translate industry workshop risks to a set of evaluation criteria for best value in the team as a part of the overall best value source selection.  That’s our process.  You have had an opportunity to make input into our process through the Industry workshops, white papers and individual communications.  

Q:  Why is the EITA not being used? (Dick Honneywell addressed question)

A:  We actually are evaluating the EITA for the integrator contracts in one of the Options. Given where it is today in source selection, we haven’t been able to reach that conclusion as readily as we’d like to.  It will be a part of the acquisition strategy decision process.  

Q:  Will a copy of the DEAMS PowerPoint presentations be published to HERBB?

A:  Yes.  These presentations were posted on the HERBB on 3 Feb 04.

Q:  Are Current SAF/FMPTF support contractors conflicted out of the integration work?

A:  Only contractors involved in the development of the DEAMS requirements will be restricted from submitting proposals for this effort.

Q:  Who is the SSA?

A:   This is Source Selection Sensitive information and cannot be released.

Q:  Who are the current PMO support contractors?

A:   Current PMO support contracts are Titan-SenCom, BTAS, NTSI, CMS, Greentree, 

Q:  How do you plan to address small business participation?

A:  The Small Business office has been invited to all the Industry Days and will be involved in the acquisition process.  They will be coordinating the Small Business DD Form 2579 before we release the RFP.  In addition to that, Contractors will be required to submit a Subcontracting Plan, which will establish goals for small business, small disadvantaged business, women-owned, HUB-zone, etc. 

Q:  What is the relationship between DEAMS and Sources Sought F41624-03-R-1005 for FFMAS out of Brooks?

A:   We are not familiar with that requirement.

Q:  If a vendor is elected for Increment 1, can that vendor bid the subsequent increments?

A:  Yes

Q:  Will you require contractors to be exclusive to one team or will the EITA model be used?

A:   There will not be exclusivity of contractors or teams.  EITA is being considered in our acquisition strategy planning.

Q:  How do you envision Integration to the Air Force Logistics?

A:  Integration will be done through Logistics and operational system interfaces. As we get the data feeds, whether it’s SMAS, SBSS, we’ll pull that data into DEAMS as an interface. That’s how we’ll do the integration.

Q:  Who are the support contractors for requirements, data clean up, PMO documentation?

A:   CMS is doing program support, CSC is doing data clean up and Greentree with MCR (as a sub) are writing requirements documentation.

Q:  May we have a list of the 44 incoming and the 24 outgoing interfaces?

A:   Incoming and outgoing interfaces were posted on the HERBB on 11 Feb 04.

Q:  Is there a connection to GFEBS?  If so, what?

A:  There’s not a direct connection to GFABS. Both the Army and we are doing parallel acquisitions. We don’t know where we’ll end up. But we will end up with common DoD requirements. We are in weekly conversations with the Army Program Office. We have conversations approximately twice weekly at the SES and Senior Management level to make sure we do stay in-synch as far as requirements go. 

Q:  Is the preferred architecture and system purely COT’s or combination of COT’s and GOT’s?

A:  The preferred architecture is COTS. We will have to plug in legacy systems as we get data through interfaces so we don’t intend to change the core COTS software.

Q:  Do your lessons learned include failed COT’s accounting system implementations?

A:  Yes.

Q:  How can we get the slides from the Industry Day presentations?  When?

A:  Slides have been posted.

Q:  Detailed requirements will be complete by Apr 30.  To what level do you anticipate these requirements?  How detailed?

A:  We are working with the DEAMS Program Office on a requirements release strategy. The System Requirements Specification and updated scenarios from the System Requirements Document were posted 11 Feb 04.  We will continue to post updated information as it comes available.

Q:  Can we get the PowerPoint presentation via e-mail?  (E-mail is on the sign in sheet.)

A:  Presentations will not be sent via e-mail.  All releasable documentation has been posted on HERBB.

Q:  How is this different from DPSS initiative?

A:  The Defense Procurement Payment System took a COTS package and modified the COTS software. We’re not going to do that. We are going to use core COTS software, and we won’t change it. There’s nothing out there that makes us think we can’t use the core COTS package. 

Q:  Where can we find the presentation slides of Mr. John Senn?

A:  Slides have been posted on HERBB.

Q:  When and where will the slides used today be available?

A:  Slides posted on the HERBB on 2 Feb 04.

Q:   Will you please release the names and contact information of all the industry day attendees?

A:  Industry Day attendees was posted to the HERBB 17 Feb 04.

Q:  From what I could digest, it sounds like the new JFMIP approved COTS solution will simply rest on top of the current systems for reporting.  It sounds like the current systems (TWCF, GAFS-R, etc) will not be turned off, but rather kept in operation indefinitely.  So in reality, the DEAMS solution will add a COTS package for the sole purpose of reporting.  Are we on track here?

A:  No.  DEAMS will not rest on top of the current legacy systems for reporting.  The first increments are to provide USTRANSCOM, Scott AFB and tenants, a single accounting system.  Replacing IAPS, SBSS, GAFS and ASIFICS systems for USTRANSCOM, AMC, and Scott AFB tenants only.  The plans for these legacy systems are for incorporation into DEAMS and retirement when DEAMS is expanded to the USAF.  

Q:  Is DEAMS envisioned to become a cross service provider to other DOD agencies in the future (charging a fee to be implemented and hosted by DEAMS team)?

A:  Yes, the DEAMS will potentially be a cross service provider, but this is an OSD decision.  

Q:    Has there been any high level goal for small business participation?  Is the DEAMS procurement team in discussions with the SBA on this?

A:   Contractors will be required to submit a Subcontracting Plan, which will establish goals for small business, small disadvantaged business, women-owned, HUB-zone, etc. participation.  The DEAMS procurement team keeps SBA personnel informed of all activities.







