Special Notices   

SUBJECT: Defense Enterprise Accounting and Management System (DEAMS) Request for Information

DESC: THIS IS A FOLLOW-ON REQUEST FOR INFORMATION.  NO SOLICITATION DOCUMENT EXISTS AT THIS TIME.  REQUEST FOR A SOLICITATION DOCUMENT WILL RECEIVE NO RESPONSE.  This Request for Information announcement is issued for the purpose of identifying potential sources capable of demonstrating commercial Enterprise Accounting and Financial Management products.

BACKGROUND INFORMATION:  The Defense Enterprise Accounting and Management System (DEAMS) initiative will support the Accounting and Financial Management functions of the USTRANSCOM, the USAF and the Defense Finance and Accounting Service (DFAS).  DEAMS has the potential to expand functionality to support other Department of Defense (DoD) agencies.  The main objective of DEAMS is to implement standardized business processes that have been re-engineered around industry best business practices and Chief Financial Officer (CFO) Act compliant standard financial software to collect and provide accurate information near real-time.  The Headquarters Air Force Materiel Command (AFMC), Electronic Systems Center (ESC), Financial Information Systems Program Office (ESC/FN) has been appointed Acquisition Agent for this initiative.  ESC/FN is interested in learning about the capabilities of industry’s leading accounting management and financial management COTS packages, and their ability to support the key requirements of DEAMS such as:  General Ledger, Funds Control and Budget Execution, Accounts Receivable, Billing and Collections, Purchase Requests/Commitments, Obligations, Revenue, Receipts, Accounts Payable, Management Reporting, Cost Accounting, Cost Management, Analysis and Decision Support, Project Tracking, multiple system interfaces (logistics, acquisition, property, DFAS legacy systems, etc.), and On-Line Analytical Processing (OLAP) capabilities. 

The DEAMS program will be hosting an Industry Workshop on 25-26 Mar 04 at the Hawthorne Suites, Fairborn Ohio. (Address and map will be posted on HERBB).   Workshop activities are scheduled from 1300-1700 on 25 Mar 04 and 0900 – 1700 on 26 Mar 04.  The first objective of this workshop is to continue open communication with industry by discussing proposed changes to our current Acquisition/Contracting strategy.  The Acquisition/Contracting strategy has been refined based on the recommendations provided in the DEAMS white papers, and industry feedback received during the 18-19 Feb 04 Risk Workshop.   We also intend to continue risk management activities by focusing on the schedule and deployment risks associated with the program and discuss alternatives for logically shaping the DEAMS functional requirements into capabilities packages that can be incrementally delivered.   Finally, we intend to further discuss the ability of the JFMIP certified COTS packages to support the identified functional requirements.

We anticipate discussions related to the refined Acquisition/Contracting strategy and any common themes related to COTS suitability to take place during the afternoon of 25 March 04.  This group session will be directly followed by optional 30-minute individual sessions with potential offerors to discuss the program schedule, schedule risks, and methods/alternatives for mitigating the risks as identified in White Papers submitted prior to the workshop.  The results of this workshop will be posted on HERBB at a future date.

Industry participation is limited to no more than three (3) participants from the Commercial-Off-the-Shelf (COTS) providers (owner of the COTS source code) team, and no more than three (3) participants from the potential integrators.  The COTS packages must be Joint Financial Management Improvement Process (JFMIP) certified, demonstrate compliance with the Office of Secretary of Defense (OSD) Business Management Modernization Program (BMMP), Business Enterprise Architecture (BEA), and capable of integration into the Global Combat Support System (GCSS). 

The Industry participants are expected to: 

· Prior to the workshop, provide a White Paper addressing:

· Preliminary Fit Gap Analysis (identification of requirements not supported by the configuration of the COTS package)

· Identification of the requirements that are considered difficult/complex to implement

· Identification of alternatives for logically shaping the DEAMS functional requirements into capabilities packages that can be incrementally delivered. 

· Openly discuss the refined Acquisition/Contracting strategy that will be presented at the workshop and any common COTS suitability themes. 

· Support the optional individual sessions:

· Openly discuss the DEAMS schedule and associated risks

· Openly discuss and categorize the requirements based on complexity/difficulty

· Openly discuss identified Fit Gap issues

· Identify by delivery date, assuming a late-Jun 2004 COTS award and a late-Aug 2004 Integrator/ESS award, the capabilities that can be supported/delivered starting in January 2005

TECHNICAL INSTRUCTIONS:  Any information submitted by respondents to this request for information is strictly voluntary.  The Government will not pay for any information that is submitted by respondents or provided at the workshop.

All wishing to participate in this workshop must provide the names of the Workshop attendees and indication of interest in scheduling an individual session via email to lucila.castel@wpafb.af.mil and Pamela.jergens@wpafb.af.mil no later than 12:00 (noon) eastern time on 22 Mar 2004.   Time slots for individual session will be determined by email response date and time.  Industry White Papers must be submitted by noon on Monday, March 22, 2004, to Lucila.Castel@wpafb.af.mil and Pamela.Jergens@wpafb.af.mil.  Faxed copies are not acceptable.  Business Casual is the expected dress requirement for the Industry & Government Workshop. 
Telephone inquiries relative to this RFI will receive no response.  NO SOLICITATION IS AVAILABLE AT THIS TIME.  WE WILL NOT RESPOND TO REQUESTS FOR SOLICITATION MATERIAL.  
