The DEAMS program will be hosting an Industry & Government Risk Assessment Workshop 18-19 Feb 04, 8:00am to 5:00pm, at the Sheraton Hotel, 319 Fountains Parkway, Fairfield Heights, IL, (618) 622-9500.  The objective of the workshop is to identify and discuss the top requirements and associated risks that could have a high impact on the program. The results from this workshop will help shape the acquisition strategy, and the focus of the Request for Proposals (RFP).  The results of the workshop will be posted on HERBB at a future date.

Note:  Please send a list of Risk Workshop attendees (no more than three) via email to lucia.castel@wpafb.af.mil and Pamela.jergens@wpafb.af.mil no later than 12:00 (noon) eastern time on 13 February 2004. 

Due to the facility spacing limitations, industry representation must be limited to small teams.  Industry representation is limited to no more than three (3) participants from the Commercial-Off-the-Shelf (COTS) (owner of the COTS source code) supplier team, and no more than three (3) participants from the potential integrators and/or integrator teams. The COTS packages that will be discussed must be Joint Financial Management Improvement Process (JFMIP) certified, demonstrate compliance with the Office of Secretary of Defense (OSD) and Business Management Modernization Program (BMMP), Business Enterprise Architecture (BEA), and capable of integration into the Global Combat Support System (GCSS).  The focus of the workshop will be on the top 10-12 “driving” requirements and their associated risks.  The Industry participants are expected to: 

· Review and be prepared to discuss the Acquisition Strategy options presented at the 2 Feb 04 Industry Day (located on the HERBB, charts 17 - 22)

· Review/understand the posted high level draft program functional requirements

· Complete the attached Risk Workshop templates (See attached for instructions)

· Be prepared to openly discuss the risks associated with the Acquisition Strategy and DEAMS draft requirements

Note that requirements can be programmatic (resources, OSD & AF requirements and any applicable statutes), business (financial and contractual) as well as technical requirements.  Business Casual is the expected dress requirement for the Industry & Government Risk Assessment Workshop.

