STRATEGIC PLANNING AND IMPLEMENTATION (SPI)

INSTRUCTIONS FOR QUOTATION PREPARATION

FOR THE

PLANS AND PROGRAMS DIRECTORATE

STRATEGIC PLANNING OFFICE

(ESC/XPX)

1.  Objective.  Our evaluation team must be able to gain insight into your capability to meet our requirements in accordance with the SOW and the SPI Best Value Evaluation Criteria.  

2.  Required Documentation.  At a minimum your quotation must contain the following:

   a.  Transition Plan.  Indicate how your organization plans to begin functioning productively as soon as practicable after issuance of the task order.  You should address at a minimum: positioning your employees within the organization, personnel training requirements, and any other actions you plan to take to ensure a smooth transition.

   b.  Pricing B-Tables.  See attached sample table for format requirements.  This table will identify the following: position titles, additional participating Sub contractors (if any); the type (fill in your own proposed labor categories) and quantity of labor to perform each task/function and the fixed price rate per hour which will be in effect for the applicable period.  Make note that these rates will not change during the period for which they are proposed.  You must use rates that are no higher than the ones contained in your GSA Federal Supply Schedule (FSS) (or in your Sub Contractor’s GSA FSS if applicable); however, discounted rates are STRONGLY ENCOURAGED.  Accomplish a complete pricing table for each of the periods of the Task Order’s period of performance.  You must also accomplish a complete pricing table for the surge effort detailed in SOW para 2.1.3 for each of the periods of the Task Order’s period of performance. You must also accomplish a complete pricing table for the Organizationl Health Center (OHC) effort detailed in SOW para 2.1.14 for each of the periods of the Task Order’s period of performance. The total labor hours and total labor dollars for each performance period established in the pricing table will constitute ceilings for each period.  Your identification of labor categories and quantities will be evaluated to ascertain proper understanding of the Government’s requirements.  In addition, please submit a brief paragraph description of each category of labor that you intend to provide to accomplish the required SPI support (not included in 5 page limit).  Your proposed B-Table will also be incorporated into the awarded task order.

SPI Sample Pricing B-Table for ESC/XPX, Strategic Planning

(*) Offeror:  Fill in your applicable SOW paragraph references.

	Company
	Labor Categories

(Samples Only)
	SOW

Para Ref

(*)
	SOW

Para Ref

(*)
	SOW

Para Ref

(*)
	SOW

Para Ref

(*)
	SOW

Para Ref

(*)
	Total Man-hours

per Category
	Rate

per Hour
	Total Price

	XYZ Corp (one row per each year for base and option years, with Surge and OHC support each separately identified)
	Principal Engineer
	240
	120
	120
	480
	80
	1040
	$XX.XX
	1040 x $XX.XX

	
	Sr. Analyst
	0
	0
	0
	1600
	0
	1600
	$YY.YY
	1600 x $YY.YY

	
	Comm. Specialist
	0
	400
	400
	800
	0
	1600
	$ZZ.ZZ
	1600 x $ZZ.ZZ

	ABC Co. (Sub Contractor)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Labor Totals
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	
	$XXXXXXX

	
	Travel
	
	
	
	
	
	
	
	$10,500

	
	ODC
	
	
	
	
	
	
	
	$1,000

	
	Grand Total
	
	
	
	
	
	
	
	$XXXXXXX


Please Note:

1.  Provide a separate table for the initial performance period (1 Apr 04 – 31 Mar 05) ; the first option performance period (1 Apr 05 – 31 Mar  06); the second option performance period (1 Apr 06- 31 Mar 07); the third option performance period (1 Apr 07 – 31 Mar 08); and the fourth option performance period (1 Apr  08 – 31 Mar 09).  Also provide a separate table for the surge effort detailed in SOW para 2.1.3 for each of the option periods listed above.  The ODC amount is provided only for delivery of incidental consumable supplies.  Specifically excluded are a) administrative supplies, b) express mailings, (c) facsimile transmissions, d) equipment, e) reproduction services, and f) services of any kind.

2.  Provide labor rates that are equal to (or lower than) the rates in effect on the GSA FSS as of 1 Apr 04 for the initial period of performance; as of 1 Apr 05 for the first option period of performance; as of 1 Apr 06 for the second option period of performance, as of 1 Apr 07 for the third option period of performance, and as of 1 Apr 08 for the fourth option period of performance.  These rates are fixed-price which will remain in effect as billing rates for each period of performance.  If GSA FSS rates do not exist as of the date of your quote for the option periods, provide labor rates for each option period with a brief explanation as to how they were established.  These rates will be used to establish ceiling prices for each option period with fixed-prices to be inserted in the tables after rates are established in the GSA FSS.  

3.  Surge support periods are as follows: base Surge support 1 Apr 04 – 31 March 05, Option Period 1 Surge Support 1 Apr 05 – 31 March 06, Option Period 2 Surge Support 1 Apr 06 – 31 March 07, Option Period 3 Surge Support 1 Apr 07 – 31 March 08, Option Period 4 Surge Support 1 Apr 08 – 31 March 09.

4.  Organizational Health Center (OHC) support periods are as follows: base OHC support 1 Apr 04 – 31 March 05, Option Period 1 OHC Support 1 Apr 05 – 31 March 06, Option Period 2 OHC Support 1 Apr 06 – 31 March 07, Option Period 3 OHC Support 1 Apr 07 – 31 March 08, Option Period 4 OHC Support 1 Apr 08 – 31 March 09.

5.  Identify the estimated number of billable man-hours that constitutes a man-year (hours actually worked within ESC/XPX over a period of 12 months) for the Offeror and each Sub Contractor.

   c.  Past Performance.  Provide relevant past performance experience (SPI or similar) within the past three years, to include Sub Contractors, if applicable.  Provide the contract number, a brief description of efforts performed to date, customer name and telephone number, a self-assessment of how well you have performed, and other special accomplishments worthy of note.

3.  Ground Rules/Assumptions.

   a.  The task order(s) may be incrementally funded over the course of the performance period.  Work will be funded on the task order before it is performed.
     

   b.  Identify Team Members who may be issued task orders directly in order to meet socio-economic goals.
   c.  It is the Government’s goal to establish fixed-price rates for each category of labor for each period of performance.  The initial period of performance shall contain fixed-prices for that period.  If the GSA FSS contains prices for any or all of the option periods, we wish to establish fixed-price rates for that period/those periods.

   d.  Limit your total page count for Technical and Management proposal, Transition Plan, and Socio-Economic Goal Plan to five (5) pages, one sided, on 8 ½” x 11”, and no foldouts.   Type will be no smaller than 10-font size.  Cost formats and past performance data are not included in the page limitation.  Proposals are due to Katherine.Morris@hanscom.af.mil no later than 3:30 PM ET on 10 March 04.  You must also deliver 3 hardcopies by the same deadline to Katherine Morris, ESC/XPK, 5 Eglin Street, Hanscom AFB MA 01731-2100, Bldg 1624. 

   e.  Travel costs are reimbursed pursuant to JTR rules.  No profit or fee is paid for these costs.  Travel and ODC will not be included in the cost evaluation.

   f.  The task order(s) is/are expected to be awarded on or before 1 Apr 04.

4.  Summary of Required Documents.  You must submit the following documents with your proposal:

a. Transition Plan

b. Socio-Economic Goal Plan

c. Labor Category Descriptions

d. Pricing B-Tables

e. Past Performance Information

f.    DD Form 254 – Contract Security Classification Specificiation (Blocks 6&7)

