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AFWay Modernization Requirements

Statement of Objectives (SOO)
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1. BACKGROUND.  Headquarters, Standard Systems Group (HQ SSG) Contracting System Program Office (PI) has the requirement to develop, program, test, and implement improvements to the Air Force Way (AFWay) Program, an on-line system for procurement of information technology (IT) assets.  Based on results from market research the AFWay Program Management Office (PMO) recommended to the Air Force Chief Information Officer (AF-CIO) and received approval to replace the in-house developed application with a solution built upon commercial off-the-shelf (COTS) products.  
2. OBJECTIVES.  The modernized system must meet specific needs of various user groups.
2.1. Senior Leadership.  The modernized system must provide an accurate purchasing reporting capability that will provide the data needed to allow senior management to improve overall spend management and ensure compliance with Air Force IT standards.  It must  provide capability to establish business rules to enforce adherence to Air Force and Major Command procurement standards and policies.  The system must also support the inclusion of Small Business suppliers.
2.2. Customer Community.  The modernized system must allow Air Force users and customers to shop for commodities online, obtain optimal pricing, and process orders for assets in an user-friendly manner.  The site must provide users the same type shopping experience they have at home using commercial sites. 
2.3. Developer/Sustainers.  The modernized system must be scalable, flexible, and configurable in order to allow the AFWay Project Office to respond to changing customer needs.

2.4. Vendors.  The modernized system must allow vendors to provide accurate and up-to-date product catalog information to customer.  Catalog management must be consistent with industry practices and allow vendors to control the presentation and marketing of products and to easily market special purchasing opportunities. 

3. PROJECT REQUIREMENTS.  The service provider will design, build, test, deploy, and sustain a web services e-Commerce solution, built on COTS products, to support purchase of IT assets.  The Air Force will require the provider to address all aspects needed for successful implementation and sustainment of the solution.  The AFWay PMO will provide overall program management. 
3.1. Project Phases.

3.1.1. Requirements and Design Phase.  This phase will provide detailed requirements and design for the product configuration(s), interface requirement(s), and custom code, if necessary, to implement AFWay capabilities (existing and required).  The requirements and design review must also consider new functionality/capability identified for addition to the existing AFWay application during the construction of the new site.
3.1.2. Construction Phase.  COTS products will be used to the maximum extent possible to satisfy the objectives for the system.  Custom code will be produced only if necessary to integrate components into the Air Force (AF) Global Combat Support System Integrated Framework (GCSS-IF), integrate required components that are not part of enterprise solution, establish interfaces with other systems, or implement business rules the solution is entirely incapable of supporting.

3.1.3. Testing Phase.  Testing will consist of unit and integration testing by the integrator; functional testing by the AFWay PMO with integrator support; Quality Test and Evaluation (QT&E) testing by SSG with integrator support; and possible field testing at limited locations by the AFWay PMO with  integrator support.

3.1.4. Deployment Phase.  The application will be deployed on the GCSS-IF.  All existing AFWay data will be migration to database supporting the application.

3.1.5. Sustainment Phase.  Sustainment will include maintaining the deployed solution, making minor modifications as required, and providing customer (help desk) support.

3.1.5.1. The AFWay PMO will provide operational support  as allowed by the functionality of the COTS products (configuration of business rules, posting of new items, etc.).  Help desk support will be provided by the SSG field assistance branch (FAB) and the AFWay PMO.

3.1.5.2. Service provider sustainment tasks may include, but not be limited to, the following:

· Maintenance of the database.

· Maintenance of custom code. 

· Development of custom code to support new requirements.  Custom coding will be limited by parameters defined in construction phase.  Modifications may include interfacing with additional external systems and allowing the purchase of other commodities. 

· Assistance with help desk calls that cannot be resolved by the FAB or AFWay PMO.

3.2. Project Documentation.  Supporting documentation provided by service provided will include, but not be limited to, the following:

· User’s Manual

· Vendor’s User Manual

· System Administrator Manual

· Diagrams and supporting documentation for development of required system documents (i.e., C4ISP, SSAA, NetRA, CONOPS, interface documents, training documents)

· On-line help

4. SYSTEM REQUIREMENTS.  The solution must provide the functionality of the current on-line IT asset procurement application and provide a scalable and flexible foundation to meet future strategic enterprise-wide procurement needs.   It must allow quick and efficient response to changing customer needs and customer base.  The solution must be based on an enterprise solution with integrated and interfaced components and must provide the following capabilities:

4.1. Deployable on the GCSS-IF.

4.2. Product Search and Comparison.  Support online shopping with ability to obtain the best price available to the Air Force.  Required capabilities include:

· Dynamic pricing and product display

· Pull products back from multiple vendor on-line authenticated stores/catalogs for comparison

· Product pictures and dimensions

· Enable enforcement of AF and Major Command (MAJCOM) CIO standards during product search and purchase

4.3. Product pricing and presentation capabilities must be consistent with industry standards to give vendors control of product presentation and pricing.

· Support on-line authenticated store/catalogs using technologies such as business-to-business (B2B)

· Support vendors with limited capabilities to use such technologies

4.4. Shopping cart capabilities.

· Wish lists capability to save future purchase requirements

· Ability to send wish lists (saved requirements) to other users for purchase

· Ability to consolidate wish lists and/or orders for purchase

· Ability for users to initiate a request for quote (RFQ) for a requirement that must upon approval be submitted to one or more vendors for solution

· Ability for customers to break orders in to multiple shipping addresses

4.5. User interface capabilities.

· Display user’s orders, wish lists, orders pending approval, and orders in user’s workflow on the user’s “user profile” page

· Provide “at home” user experience (look and feel)

· Provide credit card users ability to store and update credit card information for multiple cards

4.6. Metrics and Reporting Capability

4.7. Provide configuration capability to allow establishment of business rules to enforce adherence to policies and standards (FARs, DFARs, etc.)

· Define AF-wide required approval steps

· Allow addition of MAJCOM/Base unique approval steps

· Allow customizable workflow for special circumstances (enterprise buys)

4.8. Capture funding data (Form 9, MIPR, and government purchase card)

4.9. Provide on-line user support

· On-line user’s manual

· On-line vendor user’s manual

· On-line system administrator’s manual

· Central location for on-line help

· Central location for current news and upcoming events

4.10. Security Requirements.

· Authentication, Non-Repudiation, in accordance with AF guidelines 

· Access for users in .mil and outside domains (i.e. .gov, .com, .org, .edu) 

· User Registration must capture the specific information about each AF user: name, rank, email address, physical shipping address, phone number, agency name, MAJCOM, Defense Reporting Activity code (DRA), and Equipment Custodian Account Number (ECAN)

· User must provide a password that conforms to AF guidelines during registration.
· Shall lock a user's account after three unsuccessful login attempts 
· User capability will be limited depending on role(s) assigned 
4.11. Ability to interface with other systems.

· Information Technology Asset Management (ITAM) System 

· Future requirement to accommodate contracting and financial system interfaces

5. INTEGRATOR REQUIREMENTS.
5.1. The integrator must have experience and skills consisting of:

5.1.1. ability to analyze stakeholder objectives and incorporate into a system requirements document.
5.1.2. indepth knowledge and experience (3-5 years) in e-commerce and e-business solutions.
5.1.3. indepth knowledge and experience (3-5 years) in construction and implementation of web-based applications.
5.1.4. experience constructing and implementing enterprise e-commerce solution to support minimum of 15,000 users.
5.2. The service provider will be expected to:
5.2.1. team with the AFWay PMO in order to facilitate knowledge transfer to government personnel, provide COTS capability training (operational sustainment) to government personnel, and participate in regular management/code reviews with government personnel.
5.2.2. demonstrate services will be provided in accordance with a defined, measurable and proven process. 
5.2.3. identify measurable performance characteristics of the proposed solution.
GLOSSARY OF ACRONYMS

	AF
	Air Force

	AF-CIO
	Air Force Chief Information Officer

	AFWay
	Air Force Way

	B2B
	Business-to-business

	C4ISP
	Command, Control, Communications, Computers and Intelligence Support Plan

	CONOPS
	Concept of Operations

	COTS
	Commercial Off-the-Shelf

	DFARS
	DoD Federal Acquisition Regulation Supplement

	DoD
	Department of Defense

	DRA
	Defense Reporting Agency

	ECAN
	Equipment Custodian Account Number

	FAB
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	FAR
	Federal Acquisition Regulation

	GCSS
	Global Combat Support System

	GCSS-IF
	Global Combat Support System-Integration Framework

	IF
	Integration Framework

	MAJCOM
	Major Command

	MIPR
	Military Interdepartmental Purchase Request

	NetRA
	Network Risk Assessment

	PMO
	Program Management Office

	QT&E
	Quality Test and Evaluation

	SSAA
	System Security Accreditation (or Authorization) Agreement
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