MRO/DMT 


Statement of Objectives (SOO)

Maintenance Repair and Overhaul (MRO) Program Office Support in association with the Depot Maintenance Transformation (DMT) initiative
Dec 10 2003  

1.0  BACKGROUND 
The Air Force Materiel Command (AFMC) at Wright-Patterson Air Force Base (WPAFB), Depot Maintenance Transformation (DMT) Office (HQ AFMC/LGP) via the Maintenance Repair and Overhaul (MRO) System Program Management Office (HQ AFMC/LGND) has a requirement for program management support services.  Additional workforce is required to supplement current government staffing levels.  Current staffing levels are insufficient to cover requirements of MRO in conjunction with the DMT development and implementation program management support.  The additional support required and as outlined in this SOO, will be invaluable for HQ AFMC/LGP in accomplishing this program.

For over a decade, the Air Force has been involved in significant and continual engagements from Desert Storm to Afghanistan to Iraq. The Air Force’s ability to meet the challenges of today and tomorrow is based on mastery of six core competencies: Aerospace Superiority, Information Superiority, Global Attack, Precision Engagement, Rapid Global Mobility, and Agile Combat Support.  One of the key components of Agile Combat Support is the capability to provide reliable, flexible, and timely support services and products to the operational forces worldwide.  A robust, modern depot level maintenance and repair capability is a critical element of that overall support capability.  A MRO system suite is one of the key components required by the Air Force to meet this capability.    

In late 2001, Headquarters Air Force Logistics Command, Directorate of Logistics (HQ AFMC/LG) made the decision to implement the Western Digital Systems (WDS)  Maintenance Repair and Overhaul (MRPII) system suite (CompassCONTRACT now known as Manugistics NetWorks MTO/MRO).  A combined AFMC/Air Logistics Center (ALC) working group, defined a set of Functional and Technical Systems Features and conducted a market survey verifying the continued viability of the DoD selected product. 

From September 2002 until July 2003, the focus for meeting the Air Force capability evolved from a Commercial off-the-shelf (COTS) MRO business process and system solution into a reengineering of depot maintenance business process.  Using the lean technique of value stream mapping and analysis, the Business Process Re-Engineering (BPR) Team defined the level 1 future processes (or Future State) of depot maintenance.  On 25 July 2003, senior leaders from the ALCs, HQ AFMC and the Air Force committed to actively leading and supporting the transformations of Purchasing and Supply Change Management and Depot Maintenance.  This commitment marks the creation of the Depot Maintenance Transformation effort with the MRO program providing the information technology solutions.  

On 2 October 2003, a Depot Maintenance Red Team consisting of senior leaders from the Air Staff, HQ AFMC, and industry completed a review of the “Future State” and program plans.  The Red Team endorsed the effort and challenged the DMT Team to refine their program management plan focusing on development of program principles and goals; change management and harmonization of efforts, refining of measures of success and development of a quick decision process.  The recommendation and approach for DMT is to use trailblazers to prove the reengineered processes and define the steps to transformation which includes implementing a Depot Maintenance System Solution of COTS-centric MRO (and integrated MRPII) products.  
Significant external influences will have impact on the future of DMT and MRO.  


Overarching guidance pertaining to the Air Force Transformation Goals will have an affect on the entire DMT/MRO initiative.  


The LogEA effort, which is focusing on making the business and systems changes that will provide the improved logistics capability needed for today’s battlefield, provides the overarching guidance for all Depot Maintenance Transformation (DMT) activities in progress today.  

2.0 SCOPE

AFMC has determined that DoD depot maintenance management requires greater and more accurate data gathering, analysis, and reporting capability than presently exists in the legacy environment.  Concurrently, the changing IT landscape will demand faster, more highly automated, and more readily available access to the relevant systems.  Both these factors, combined with the need to achieve better efficiency and effectiveness with reduced funding, caused AFMC to conclude that replacing the aging legacy systems with a modern, integrated Depot Maintenance Operating Systems (DMOS) is the best way to maintain a world-class depot maintenance organization.

The SOO also includes provisions for required support in other areas that include program management, COTS software integration and implementation, systems engineering, system design and development, test, training, Depot Maintenance Legacy support and expertise, integrated logistics support, configuration management, requirements management, financial management and CFO compliance, Earned Value management, risk management, change management, technology refresh, system upgrades, and architecture design.

The Contract Data Requirements List (CDRL) contained in this SOO defines the required deliverables resulting from the work defined in this SOO.  

2.1 Applicable Documents, Latest release at time of award 

· Defense Information Infrastructure Common Operating Environment (DII COE) Integration and Run Time Specification (I&RTS),  (current version at task award)

· Defense Information Infrastructure (DII) Common Operating Environment (COE) Baseline Specifications, (current version at task award)

· Defense Information Infrastructure (DII) Common Operating Environment (COE) Segment Development Guide (current version at task award)

· Global Command Support System (GCSS)-AF Developer’s Guide (current version at task award)

· DoD Joint Technical Architecture (JTA), (current version at task award) http://www-jta.itsi.disa.mil/jta/jtav2_dnld.html
· Joint Technical Architecture - Air Force, V2.0, Fifth Working Draft, January 1999 (or current version at task award)

· Air Force Implementation Plan for the DoD Joint Technical Architecture (JTA), (current version at task award)

· DoD Technical Architecture Framework for Information Management  (TAFIM) Vol. 6

· DoD 5200.28, Security Requirements for Automated Information Systems, (current version at task award)

· DoD 5200.28-STD, DoD Trusted Computer System Evaluation Criteria and its associated National Computer Security Center (NCSC) “Rainbow Series”, (current version at task award)

· Air Force Systems Security Instruction 5024, Volumes I, II, III & IV, (current version at task award)

· AFI 33-110 Data Administration Program (current version at task award)

· IEEE/EIA 12207.2- March 1998: Institute of Electrical and Electronics Engineers/Electronic Industries Association, Standard for Information Technology

· Key Practices of the Capability Maturity Model (CMM) Version 1.1, Software Engineering Institute, Carnegie Mellon University

· MSG Organization Standard Software Process (OSSP), August 30, 2002

•
Chapter 1 (Infrastructure)

•
Chapter 2 (Maintenance)

•
Version R4 (Tech Refresh and New Development Systems)
· AFMC Data Depot Initiative Architectural Guidelines, MSG, December 9, 1997

· NCI Spectrum System Development Architecture Software Construction Overview, (current version at task award) 

· DoD Standard 8320 – January 1, 1993

· A Guide to Federal Requirements for Financial Management Systems (DFAS Guidebook), Dated June 2001

· Financial Management Regulation (DoD 7000.14-R)

· DoD ADP Internal Control Guideline (DoD 7740.1-G) 

· DoD 7000.14-R (Volume 11B), (current version at task award)

· Joint Financial Management Improvement Program (JFMIP) Requirements Series FFMSR-1, Core Financial System Requirements, (current version at task award)

· OMB Circulars A-11, A-125, and A-127, (current version at task award)

· AFI 33-122 Computer Systems Manuals

· AFI 36-2201 Developing, Managing, and Conducting Training

· AFPD 99-1 Test and Evaluation Process

· AFI 99-101 Developmental Test and Evaluation

· AFI 99-102 Operational Test and Evaluation

· DMSI Program Management Plan and associated documentation

· DoDD 5000-1 5000-2
· AFMC/LGP Trailblazer Plan (available upon request)
· AFMC/LGP Depot Maintenance Transformation Plan (available upon request)
· Other suggested publications that can be found at http://afpubs.hq.af.mil/elec-products/.  
3.0 Tasks.  
3.1 General Tasks

The contractor shall:

· Provide program management assistance, acquisition management assistance as well as technical expertise to the program office which may include but not be limited to input into requirements and acquisition documentation, acquisition strategy plans, statements of work/objectives, acquisition schedules, and source selection plans.

· Participate in technical design reviews and attend meetings relative to the development, acquisition, integration, implementation, and maintenance/sustainment of information technology solutions, with the intent to aid in the development of risk plans, mitigation strategies, technical recommendations, etc.

· Assist in reviewing deliverables and documentation.

· Document Technical Interchange Meetings (TIMs) and conferences as requested.   

· Develop studies, schedules, technical and program information and conduct analysis to assist the MRO/DMT office in preparing and presenting the Conference Room Pilot (CRP) program acquisition, implementation, and sustainment strategies.

· Interface with government organizations and industry during the requirements definition phase relating to current and future information management needs.  Assist in requirements evaluations and proposing solutions to the requirements identified.  Produce background studies leading to the establishment of requirements/ capabilities for new systems or legacy management information systems.

· Identify and recommend technology insertion opportunities that can be integrated into the MRO/DMT effort.

· The contractor shall schedule and conduct quarterly in-process reviews (IPRs) for the government that address management, integration, implementation, scheduling, logistics, procurement, technical status, subcontracting, progress problems, and other appropriate topics.  Monthly document updates if required.

· Provide technical and  solution configuration management support throughout the program life cycle.

· Assist in developing program documentation and associated briefings to support decisions and program execution.

· Assist with research and operations activities.

· Participate in and develop documentation supporting test planning, validation, and evaluation measures to support activities in the MSG Information Technology Application Center (ITAC), Depot-X, CCRP, or any other proof-of-concept/test facility used to support MRO/DMT programs.

· Provide program/project status for review that includes cost, schedule, risk and key performance parameters.

· Assistance require: 

· In development of documentation required to obtain approved Certificates of Net worthiness (CON) and Certificates to Operate (CTO) as designated in AFI 33-136 (Draft) and its referenced documents.

· In development of documentation required for a Command, Control, Communications, Computers, and Intelligence Support Plan as designated in the AFI 63 Series and its referenced documents.

· In development of solutions that will be compatible, integrateable, and compliant with the evolving Global Combat Support System – Air Force (GCSS-AF) and Air Force Portal direction.  

· Developing and documenting migration strategies for each of the three requirements above.

· Understand the concepts and be capable of evaluating, implementing (if necessary) tailoring/configuring applications using various hardware and software products as they relate to operating systems such as Microsoft and Unix.  Knowledge of desktop management tools such as Tivoli, database applications such as Oracle, NEC’s Terradata, and Microsoft’s SQL, LiveLink and other Depot Maintenance products is required.  

· Provide testing expertise and oversight of test procedures as required for products developed under the MRO/DMT technology solutions effort.

· Provide support to the development, implementation, and maintenance/sustainment of balanced scorecard activities for DMT, specifically those relating to the information technology/technology solutions arena.

· Assist in supporting installation and implementation of hardware and software in the fielding of services/products for MRO/DMT activities.

· Provide Site Activation planning, acquisition, and installation management in support of MRO/DMT efforts.

· Assist in any development for training capabilities to include software and training materials for both paper-based and computer-based training as required by individual programs; provide course administration; and provide qualified instructors to support training requirements for government defined activities.  

· Assist in development of and maintain information technology architectures as identified/referenced in the AFI 63 Series, and C&I utilities tasks, which analyze and document customer requirements for new and legacy management information systems.

· Travel as required supporting the development, implementation, maintenance, and/or sustainment of MRO/DMT supported activities.

· Assist the MRO/DMT office with evaluation, requirements, any analysis, documentation, planning, etc. concerning Enterprise resource Planning (ERP) that affects this office’s effort.

· Assist in the development of change management program inputs, products, and presentations specific to MRO and the DMT technology solution.  Participate in and provide MRO-specific inputs to the DMT change management effort.

3.2  Specific Tasks
3.2.1  COTS integration and implementation oversight support

The Contractor shall identify all cases where a COTS product may be used as an integral part of the software architecture solution and assist in providing functional and technical analysis, strategies, and recommendations for the fit and adaptation of the product to the desired DMT MRPII/MRO solution.  This includes analysis and recommendations for the interaction with the existing legacy systems environment, and proposed future systems environment.  When analyzing commercial elements, including operating systems, application program interfaces, utilities,  compilers, etc., the Contractor shall evaluate the openness of the design and best-fit to the functional business processes and ensure alignment with industry-approved and applicable DOD/AF standards.  

3.2.2  Special Studies and Analyses

The Contractor shall conduct special studies as directed by the PMO to facilitate integration of MRPII/MRO technical solutions and DMT philosophies/business processes within the HQ AFMC depot maintenance environment.  The special studies shall clearly identify and define the issue, list potential impacts of the issues, identify options to resolve the issues, recommend and provide concise and specific action plans to verify and adopt the recommendations.  

3.2.3  Risk Identification and Analysis Support

The Contractor shall assist the PMO in the identification and mitigation of risks.  The Risk Management plan is utilized and documented for early and continuous identification, assessment, tracking and systematic reduction of risks.  The Contractor shall conduct, as required, systems engineering risk identification and reduction activities to provide insight into implementation alternatives for the approved system design and to solicit Government inputs to operability and suitability design issues.  The contractor shall assist in developing the plans to mitigate and eliminate risk.  Specifically, this tasking includes activities such as the following:

· Identify potential sources of risk and their drivers.

· Quantify risks, including risk levels, and their impacts on cost (including life cycle costs), schedule and performance.  Include design, cost, and schedule uncertainties and sensitivity to program, product, and process assumptions.

· Determine the sensitivity of interrelated risks.

· Determine potential alternative approaches to mitigate risks.

· Develop mitigation plans to minimize risks.

· Ensure that risk is factored into all subsequent actions or decisions on selection of requirements, design, and solution alternatives. 

· Propose, research, and/or recommend solutions to program risks and/or issues and specific activity implementation/installation challenges to support program decisions using processes such as business case analysis, economic analysis, and studies or parts therein. 

· Assist in development of and maintain risk assessments to support security and business practices, and determine implications to issues. 

3.2.4  Corporate Conference Room Pilot Planning (CCRP) and Execution

The Contractor shall be a key participant and assist the MRO/DMT office with CCRP planning, management, and execution.

CCRP Planning:

· The Contractor shall assist in the development of a detailed CRP schedule that directly supports MRO/DMT in executing the CCRP.  The Contractor shall support the government personnel to develop functional CCRP scenarios.  The Contractor shall develop draft process guides that detail the specific procedures necessary to support the scenarios developed by the government.  The Contractor shall support the development of a conflict resolution process and plan to support CCRP execution.

CCRP Execution:

· The Contractor shall facilitate and coordinate the execution of the CCRP.  The Contractor shall provide experienced personnel for CRP facilitation, process analysis, progress reporting, test validation/oversight and documentation support for CCRP.  As part of the daily facilitation duties, the Contractor shall provide planning and presentation materials for the CCRP execution activities and shall support the accomplishment of the CCRP detailed schedule and the refinement and finalization of entrance and exit criteria for CCRP milestones.  Process Guides shall be finalized throughout the CCRP as specific milestones are met. 

3.2.5  Trailblazer Support

The contractor shall support The Depot Maintenance Transformation Trailblazer activities by performing analyses, developing strategies and plans, conducting process reviews, and assisting with documenting and executing activities to institutionalize improved depot maintenance practices.  Trailblazer activities are focused on defining and improving depot maintenance production processes.  The contractor shall be a part of the Trailblazer teams who will plan, organize and develop strategies to take the high level process improvement solution formulated through the DMT and execute a series of events that will detail and define the optimum lean solution and enabling technology solution for improving production support command-wide.  

3.2.6  Implementer and Implementation Oversight Support

The Contractor shall assist the program office personnel in overseeing the technology solution planning, design, development, testing, and implementation activities.  This will include providing assistance with performing analysis and validation/verification of activities and products of the MRO technology solutions Implementer Contractor. 

3.2.7  Functional Baseline and Solution Configuration Management Support

The Contractor shall assist the program office in identifying, documenting, managing, and maintaining the functional baseline and solution requirements.  This will include maintaining a traceability of all requirements/capabilities to assist in ensuring the desired end state is achieved.  The Contractor shall provide analyses of functional requirements and recommendations for appropriate changes to the functional baseline and associated processes.  

The Contractor shall also assist in all aspects of the management and documentation of the configuration of the MRO/DMT technology solution to include COTS, developed, interfaced, or legacy modification components.  The Contractor shall assist in performing monitoring, status reporting, and liaison functions with legacy systems program offices in the performance of this task.  The AFMC/LG and MSG portions of the Collaborative Work Environment (CWE) tool and the Information Systems Management Tool will be used in this activity.

3.2.8  MRO and Logistics Enterprise Architecture (LogEA) Analysis Support

The Contractor shall assist the program office, and participate as necessary, in LogEA planning and Enterprise Resource Planning (ERP) analysis, requirements submittal, and implementation planning activities.  

4.0  TRAVEL REQUIREMENTS

The Contractor shall support duty performance at Air Force locations and government and industry organizations primarily throughout the continental United States (CONUS).  If required, the contractor shall support travel outside CONUS.   This travel will be required to support the development, implementation, maintenance, and/or sustainment of any of the MRO/DMT supported activities.  All travel is cost-reimbursable, subject to the rates established in the Joint Travel Regulations (JTR), and must be approved by the Contracting Officer’s Technical Representative in advance. Written Government approval shall be required prior to incurring any cost.  

Anticipated Travel 

5 trips CONUS per year, per person


2 trips OCONUS total for each year.  
5.0  PERIOD OF PERFORMANCE

The period of performance for this effort is 17 January 2004 through 16 July 2004.  If the option is exercised, the period of performance will be as follows: 

Basic:  16 Jan 2004 through 16 Jul 2004

Option 1:  17 Jul 04 through 16 Jan 05

Option 2:  17 Jan 05 through 16 Jan 06

Option 3:  17 Jan 06 through 31 Dec 06

6.0  Place of Performance 

Place of performance shall be Wright – Patterson AFB and vicinity, or other locations as approved by the Contracting Officer with occasional Temporary Duty Assignments within CONUS and OCONUS, as directed by the Government.

7.0  ADMINISTRATIVE CONSIDERATIONS

Hours of work shall be at the Government site during the hours of 0700 to 1800 hours, Monday through Friday, excluding Government approved Holidays.  In the event of increased security situations, the contractor may be required to accommodate alternative work schedules such as a compressed work schedule (four 10-hour days per week).  Alternate duty hours may be required  on a case by case basis with prior government direction/approval.  Paragraphs 17.0 and 18.0 of this SOO specifically addresses this issue. 

8.0  CONTRACTOR WORKFORCE EXPERIENCE REQUIRED

The contractor shall propose personnel with the requisite skills and expertise to perform the activities and services described in this SOO.  In addition, individuals assigned to this contract must generally have an independent working knowledge of the Microsoft suite of office automation products (to include the latest versions of word processing (Microsoft Word), database (Microsoft Access), scheduling (Microsoft Project), spreadsheets (Microsoft Excel), and presentation graphics (Microsoft Power Point)) and Collaborative Work Environment, such as LiveLink.  Resumes shall be available on request.

9.0  CONTRACTOR LIABILITY

The contractor has the responsibility to conserve and protect Government resources.  The use of these resources for non-Government use is prohibited.  The contractor shall repair any Government-owned equipment, which is damaged through or by the fault of the contractor, with equipment of equal or better quality, at no cost to the Government.

10.0  SECURITY ISSUES

10.1 Sensitivity of Data.  

The contractor may be required to have access to planning, financial, and current systems data during the performance of this task.  Any information, records or data to which the Contractor may have access will be of a sensitive nature.  The Contractor shall not divulge any information about Government files, source selection activities and processes, or any other sensitive information to anyone not authorized access to such information.  A DD Form 254, Contract Security Classification Specification, has not been included in this SOO.  If a task arises which requires a DD 254, one will be processed at that time.  

10.2 Security Clearances.  

Contractor personnel working on classified material or having access to classified materials or facilities shall have a security clearance at the required level as well as a “need to know”.  Contractor ID badges shall be worn and displayed at all times.

10.3 National Agency Check.  

DoD military, civilian, consultants, and contractor personnel using unclassified automated information systems, including e-mail, must have, at a minimum, a completed favorable National Agency Check (NAC))/Entrance National Agency Check in accordance with DoD 5200.2-R Personnel Security Program, January 1987.  The Contractor is required to complete the application and apply for a NAC, for any employee not currently having a NAC, upon receipt of a task order where the employee will have access to automated information systems.  The Contractor shall not access DoD information systems without first obtaining NACs for its employees.

10.4
 Privacy Act.  

Work on this project may require that personnel have access to Privacy Information.  As required by the individual task order (TO), contractor personnel shall adhere to the Privacy Act, Title 5 of the U.S. Code, Section 552a and applicable agency rules and regulations.

 11.0  GOVERNMENT FURNISHED RESOURCES

The Government will make available to the contractor the following resources during the specified period of performance:

At the MRO/DMT facility, working space, telephones, tables, filing cabinets, and containers suitable for storage of reference material comparable to that provided to Government personnel. 

Personal computers with access to local area network and data resources as deemed necessary for execution of this task.

Access to all Government facilities as required performing in accordance with this SOO.  Contractor personnel will be subject to all Military Rules and Regulations while working on a military installation.

Access to required Air Force directives, publications, and documentation.

Technical system and subsystem documentation and specifications required for each subtask.

Necessary, available, and reasonable access to personnel.  The contractor shall coordinate all contact with Government and other contractor personnel through MSG/ESS COTR (see POC listing)

 12.0  CONTRACTOR FURNISHED FACILITIES, SUPPLIES AND SERVICES

12.1 Other

The contractor shall furnish appropriate facilities, support, and services for any off-site support related to this Task Order. 

12.2 Contractor Furnished Property

As directed by the Contracting Officer’s  Representative (COR), the contractor shall acquire, install, maintain, and provide any hardware, software, or supplies needed to accomplish the specific task.  At the completion of the contract, all items purchased shall become the property of the government.

13.0  SECTION 508 OF THE REHABILITATION ACT  
Contractor shall meet the requirements of the Access Boards regulations at 36 CFR Part 1194, particularly 1194.22, which implements Section 508 of the Rehabilitation Act of 1973, as amended.  Section 508 (as amended) of the Rehabilitation Act of 1973 (20 U.S.C. 794d) established comprehensive requirements to ensure (1) Federal employees with disabilities are able to use information technology to do their jobs, and (2) members of the public with disabilities who are seeking information from Federal sources will be able to use information technology to access the information on an equal footing with people who do not have disabilities.  Federal agencies must make information and data available by an alternative means if compliance with the standards would result in an undue burden.  The changes apply to all contractors (including small businesses) that manufacture, sell, or lease electronic and information supplies or services.


Exemptions:


Micro purchases made before 30 Sep 04;


EIT purchased for national security systems;


EIT acquired by contractor incidental to a contract;


EIT located in spaces frequented only by service personnel;


If compliance would impose an undue burden on the agency. 

14.0  Organizational Conflict of Interest.

The Contractor warrants that, to the best of their knowledge and belief, no organizational conflict of interest exists with regards to the PROJECT that should preclude the award of this contract to the Contractor.

15.0  DELIVERABLES.

	CDRL
	SOO para.
	Deliverable Title
	DID
	Due Date

	A001
	2.1 – 2.8
	Technical Reports – Studies (various)
	DI-MISC-80508/T
	Specify on CDRL

	A002
	2.1 –2.8
	Technical Interchange Meeting & Conference minutes
	DI-ADMN-81250A/T
	Specify on CDRL

	A003
	2.1 – 2.8
	Data Accession List (DAL)
	DI-MGMT-81453/T 
	Specify on CDRL

	A004
	2.1 – 2.8
	Quarterly Status Reports
	DI-MGMT-80368/T
	Minimum Quarterly, but no more than 6 reports a year

	A005
	2.1 – 2.8
	Funds and Manhour Expenditure Report
	DI-FNCL-80331
	Monthly


16.0  Contract Performance Assessment Report (CPAR) Applicability.  

FAR 42.1502 directs all Federal agencies to collect and report past performance information on services contracts with a value of $1M or more.  The Contract Performance Assessment Report (CPAR) assesses a contractor’s performance and provides a written record on a given contract during a specific period of time.  All CPARs are accomplished using the automated Navy Contractor Performance Assessment Reporting System (CPARS) found on the web at http://www.cpars.navy.mil.  This system requires the contractor to provide a designated representative to receive CPARs electronically.  The contractor shall submit their representative’s name, telephone number, and email address with their proposal.  
The following assessment criteria will be used to rate the contractor’s performance on this contract:  

Quality of Product or Service

Schedule.  Assessment of the timeliness of the contractor against the completion of the contract, task orders, milestones, delivery schedules, and administrative requirements.

Cost Control.  Assessment of the contractor’s effectiveness in forecasting, managing, and controlling cost.

Business Relations.  Assessment of the integration and coordination of all activity needed to execute the contract, specifically the timeliness, completeness and quality of problem identification, corrective action plans, proposal submittals, the contractor’s history of reasonable and cooperative behavior, customer satisfaction, timely award and management of subcontracts.  Includes Earned Value Management (EVM) when applicable.

Management of Key Personnel.  Assessment of the contractor’s performance in selecting, retaining, supporting, and replacing, when necessary, key personnel.

 17.0  Performance of Services During Crisis Declared by the National Command             Authority or Overseas Combatant Commander.  

In the event of a crisis as defined by the National Command Authority or Overseas Combatant Commander, services on this contract may be deemed essential for performance according to DoDI 3020.37.  If such a determination is made impacting this contract, your services might be called upon for performance outside of the specified hours in this Statement of Objective.  In that event, you would be notified by the Contracting Officer of the additional performance requirements.

 18.0  Performance of Services During Emergency Conditions Declared by Wright-Patterson AFB Authority.  

In the event an emergency is declared for WPAFB necessitating the implementation of an alternate work schedule (other than a standard 8-hour day, Monday-Friday work week), services provided under this contract may require implementation of an alternate work schedule, not to exceed a 40-hour workweek.  The Contracting Officer will make notification to the contractor point of contact.  A modified work schedule will be adopted for the duration of the declared emergency and the contractor shall comply with the provisions of that alternate work schedule.  

19.0 Government Points of Contact

Pamela P. Ladson

Contract Negotiator

MSG/PKA

Commercial Phone:  (937) 257-5990

DSN:  787-5990

e-mail:  Pamela.ladson@wpafb.af.mil

STEVEN T. BRUMFIELD

Contracting Officer

Materiel Systems Group

Phone:  (937) 257-9846

DSN:  787-9846

e-mail:  Steven.Brumfield@wpafb.af.mil
CHARLES R. BRACKENHOFF, LT COL USAF

Director of Contracting

Materiel Systems Group

Phone:  (937) 257-4053

DSN:  787-4053

e-mail:  Charles.Brackenhoff@wpafb.af.mil
Rick Bryan

Contracting Officer Technical Representative

MSG/ESS

DSN 986-2065

e-mail:  Rick.Bryan@wpafb.af.mil
Lori Bury

Deputy Program Manager

MRO/DMT Technical IT Lead

MSG/ESS

DSN 986-2618

Lori.Bury@wpafb.af.mil

20.0  Quality Assurance Personnel (QAP)

20.1.1  QUALITY ASSURANCE PERSONNEL (QAP).  The government will evaluate the contractor's performance. The QAP and designated alternates are representatives of the Contracting Officer and shall participate in the administration of quality assurance under this contract. 

20.1.2  The QAP or alternate shall inform the contractor when discrepancies occur and shall request corrective action. The QAP or alternate shall make a notation of the discrepancy with the date, time and discrepancy that was noted, and request the authorized contractor representative to initial the entry and provide the appropriate corrective action. 

21.0  QUALITY CONTROL PLAN. In compliance with the clause entitled "Inspection of Services", the contractor shall establish and maintain a complete Quality Control Plan to ensure the requirements of this contract are provided as specified. The Contracting Officer will notify the contractor of acceptance or required modifications to the plan before the contract start date. The contractor shall make appropriate modifications, at no additional cost to the government, and obtain acceptance of the plan by the Contracting Officer before the start of the first operational performance period.  At any time during contract performance, the government has the right to require revisions of the Quality Control Plan at no cost to the government should the incorporated plan fail to control the quality of service provided. The plan shall include, but is not limited to, the following: 

a. A description of the inspection system, addressing all services listed in the Service Delivery Schedule (SDS)
b.  Frequency of inspections 

c.  Title of the individual(s) who shall perform the inspections and their organizational placement. 

d.  A description of methods for identifying, correcting and preventing defects in the quality of service performed before the level becomes unacceptable. 

e.  On-site records of all inspections conducted by contractor. The inspection records format shall include: 

1.  Date, time and location of inspection. 



2.  Signature block for the person who performed the inspection.



3.  Rating of acceptable or unacceptable.



4.  Area designated for deficiencies noted and corrective action taken.



5.  Total number of inspections.

(End of Statement of Objectives)
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