Service Delivery Summary

	Performance Objective
	SOW Para.
	Performance Threshold

	Technical reports - Draft Quality
	3.1 – 3.8
	90% of expectations for document achieved

	Technical “Final” reports delivered as requested & meets government expectations
	3.1 – 3.8
	95%  - meets expectations

	Technical Interchange Meeting minutes
	3.1 – 3.8
	95% on-time delivery

	Conference minutes
	3.1 – 3.8
	95% on-time delivery

	Status Reports not to exceed 6 times per year
	3.1 – 3.8
	100% on-time for scheduled quarterly deliveries

	Access to contractor program data as required & within 4 hours (Data

(Accession                      )
	3.1 – 3.8
	95% availability of requested data within the allotted period.

	Maintaining a traceability of all requirements/capabilities to assist in ensuring the desired end state is achieved
	3.1 – 3.8
	99% accuracy on the traceability/requirements matrix/documentation

	Implementer Risk identification/verification mitigation 
	3.1 – 3.8
	100% verification for all risks identified as high.  95% verification of medium to low mitigation correctness

	COTs  --integration oversight, identification, recommendations
	3.1 – 3.8
	95% oversight of all COTs implementer  actions.  

	Conference Room Pilot participation 
	3.1 – 3.8
	95% involvement at all functions

	Trailblazer Support activities as requested
	3.1 – 3.8
	95% involvement at all functions

	Functional Baseline and Solution Configuration Management Support
	3.1 – 3.8
	95% involvement at all functions


