United States Air Force Site Survey, Design and Installation 

Task Requirements Notice (TRN)

DD/MM/YY

1.0 Introduction

1.1 Project Title: Site Survey, Engineering Design and Installation (SSD&I) for the 

         Information Transport System (ITS)) at XXX AFB, LOCATION, XXX AFB, 

         LOCATION, XXX AFB, LOCATION, XXX AB, LOCATION, etc.

1.2 ITS Objective: The ITS program will provide an integrated, high bandwidth, information transport capability that will support the warfighters’ current and future mission requirements.  Information includes classified and unclassified data, voice, video, sensor and imagery traffic.

1.3 ITS Terminology.

1.3.1  Core/Non Core Buildings.

Buildings on the base are  referred to as “core” or “non-core.”  Core buildings are those that contain activities performing direct or indirect mission support functions (i.e., HQ, control towers, personnel, etc).  Non-core buildings are those performing non-mission support functions (i.e., BX, commissary, etc.). 

1.3.2  Information Transport Nodes and End Building Nodes 

The ITS will provide inter-connectivity between “core” buildings on the base as identified in the installation prioritized building list.  Buildings will be categorized as Information Transfer Nodes (ITNs), which make up the “backbone” of the network, or End Building Nodes (EBNs), which are directly connected to the backbone.  

1.3.3 System Components

1.3.3.1  Distribution System (DS)

The DS includes:

a. The Outside Plant  (OSP), which includes the outside cable plant Man Holes and Ducts (MHDS), fiber optic cabling, etc.) that runs to the fiber optic distribution panel (FODP) in the first communication equipment location (CEL) in each building.   

b. The Inside Plant (ISP) wiring connections between the first CEL and all other CELs in the building.

1.3.3.2 Network System.  The Network System, which is the hardware and software for each CEL in each building.

1.4 Contract Process: In order to expedite the contract process and reduce administrative costs on both, the Contractor and the Government have agreed to use one TRN with three CLINs, CLIN 0001, CLIN 0002 & CLIN 0003.  Prior to the issuance of this TRN, the government and the contractor have agreed to use the pricing models and the contracting procedures described below. 

1.4.1 CLIN 0001: The Government will award this TRN to the Contractor at the price established using the Government’s Site Survey and Design Cost Model.  The government’s price for CLIN 0001 is based on the following equation:

Site Survey Cost =  24757*(B1+C/2).5573 + 771(B2 +.2*C) + 1936*K1(B3 + B5)  +$1*G + $2*B4 +K2*30392 

Where:

B1 = # of buildings that need either a Network or DS Survey
C   = # of extra Communication Closets 

B2 = # of buildings that have fiber that must be tested.

B3 = # of buildings that need fiber

K1 = .78 
G   = # of GSUs

B4 = # of buildings with existing network & fiber that will not be surveyed but must remain connected to the network.

$1  = 603

$2  = 166

K2  = 0 for CONUS or 1 for OCONUS

B5 = # of EBNs requiring physical redundant paths

Note:  Since the government will make the decision prior to the award of the SS&D, the K3  = # of extra designs required factor has been removed.
1.4.2 CLIN 0002: The government and each of the Integrating Contractors have negotiated a model that will be used to price all work identified in this TRN identified as (“CLIN 0002”). The contractor shall:

a. Perform all work identified in this TRN by “(CLIN 0002)” for this price.

b. Submit a Mod for CLIN 0003 with the CLIN 0002 proposal to account for material not acquired in the initial CLIN 0003 proposal.  

1.4.3 CLIN 0003: After validating the quantities, the government will modify the order as appropriate.  In the Mod accompanying the CLIN 0002 proposal the contractor shall include a table identifying all items purchased under the basic award for CLIN 0003, all items under the CLIN 0003 Mod and the total quantity acquired. 

2.0 Objective: Design the Information Transport System (ITS) such that, when fully implemented, it will provide the United States Air Force, at the designated bases, with full scope, base-wide connectivity for all buildings with information transport requirements.  This design will maximize the cost effective use of existing equipment and facilities, GFE, which will be determined to be fully compliant with the baseline and fully integrated into the system by the contractor.

3.0 Scope

3.1 Requirements:  For all bases identified in paragraph 1.1, this Task Requirements Notice (TRN) defines the requirements for a contractor to:

a Develop topologies.

b Conduct site surveys.

c Design and engineer fiber optic distribution and network systems for each base.

d Chair a Development Integrated Product Team (IPT).

e Conduct a Hardware Design Review (HWDR).

f Acquire, integrate, install and test all equipment, new and reused, and material required to implement the ITS. 

g Provide training for government personnel.

h Provide as-built documentation of the ITS upon completion of the installation.

i Develop and maintain a project schedule.

j Provide extended warranties on products, services and workmanship.

k Provide installation support.

l Obtain approvals (as described in the TSIP) for National Pollution Discharge Elimination System (NPDES) at State and/or Federal level and all AF Forms 332s in support of this project.

3.2 Proposal Preparation:

a. Other Direct Costs (ODCs):  Any equipment or material item in either CLIN 0002 or CLIN 0003 that is submitted as an ODC shall be priced in accordance with the provision of H-27 of the ViViD contract, entitled” Other Direct Costs (ODC’s”). The contractor  shall provide such back-up documentation for the proposed price for all ODC’s  as may be required by regulation, the Contracting Officer, this contract, and/or the ordering officer.
b. CLIN 0002: In the response to this TRN, the contractor shall provide:

1. A description of how the requirements delineated in this TRN, as CLIN 0002, will be accomplished.

2. A Microsoft Project schedule of when the work will be accomplished.

3. Firm Fixed Price proposal for each base listed in paragraph 1.1.

4. Proposed payments for each of the milestones in paragraph 10.1.

5. Data set for Contractor pricing model.

c. CLIN 0003: Within 10 Working Days of the completion of the Hardware Design (HWDR), the contractor shall provide:
1.  A proposal containing any equipment and material identified at HWDR for procurement, insuring that this proposal contains any items where late delivery could impact the project schedule.
2. The draft LOMs from the TSIP for the Network, Outside Plant & Inside Plant that were used to develop the proposal.  
3.3 Milestone Payment Schedule: This is a firm fixed price task to be partially paid upon completion of each of the milestones shown in paragraph 10.1.  The actual dates for the milestones are shown in the Project Schedule.

3.4 Integrated Product Team (IPT).

3.4.1 The Contractor shall (CLINS 001 & 002):

a. Chair an IPT consisting of contractor representatives, the STEM B, the Program office and all required base personnel.
b.  Provide a worldwide “Meet Me” Telecon capability for the duration of the project.
c. Retain total responsibility for all facets of the design, acquisition, installation, integration, testing, cutover and documentation for each base listed in paragraph 1.1. 

3.4.2 Development IPT (CLIN 001)

a.  The Development IPT shall be used to minimize the design time by bringing the contractor, site, and program engineering expertise together to collaboratively create a system design, to near finalized detail, without multiple reviews, deliveries, and comment submissions.

   b.  The IPT shall:

1. Produce a detailed and coordinated design prior to leaving the site.

2. Create an updated topology diagram with changes necessitated due to site survey information.

3. Develop a detailed card/port level network design and diagrams on site sufficient to allow procurement of all hardware and software after HWDR completion.

4. Engineer and design a fiber optic distribution system and diagrams on site sufficient to allow procurement of all hardware after HWDR completion.

5. The full system design will be considered fully complete after the Final Document Acceptance (FDA) at the contractor’s facility.

3.4.3 Installation IPT (CLIN 002).  The Installation IPT shall be used to:

a. Monitor installation progress.

b. Resolve issues that arise during the installation, cutover and test of the system. 

4.0 Specific Requirements

4.1 Topology Development (CLIN 0001): The Contractor shall:

a. Participate, with Government representatives, in a review of the preliminary list of buildings, funded  & designed Military Construction Projects (MCP) and draft topologies at each base.

b. Develop a topology that identifies the number and location of ITNs and EBNs and the connectivity between them for each base.

c. Determine all pertinent items for consideration in vendor selection through discussions with base, MAJCOM, and Program office with respect to each site.

4.2 Site Survey and Vendor Selection (CLIN 0001).

a. Site Survey.  Using the topology developed in task 4.1.b and the Government approved building list, the Contractor shall:

a. Review the existing distribution, communication and network systems at each base to:

1. Identify and locate all existing fiber optic cable and network equipment that can be used in the design.

2. Identify and locate all existing manholes and ducts (MHDS) that can be used in the design.

3. For those portions of the MHDS that are proposed for reuse, examine them and:

(a) Ensure they:

(1) Are clear of debris, have sufficient capacity and are suitable for use for the proposed ITS cables.

(2) Contain no hazardous materials.

(b) Mandrel and, if clear, install a pull rope.

(c) If the duct is not clear, rod and install pull ropes. 

(d) If duct cannot be rodded, recommend:

(1) Alternate route or

(2) Repair/replacement.

(e) Discuss options and document the decision in the HWDR presentation.

4. Identify all environmental issues that could affect the system installation.

5. Identify all information required to provide the site with a cost effective, complete, system design and associated implementation plan that meet the ITS requirements.

6. For all fibers in cables proposed for reuse, obtain recent test data or:

(a) Conduct an Optical Time Domain Reflectometer (OTDR) test and maintain a paper copy of test results on site for use during collaborative design.

(b) Measure optical loss in both directions.

(c) Provide the results to the government showing planned repairs, replacement, or reuse by the scheduled HWDR.

b. Survey each building on the approved building list.

c. Submit all Form 332s:
1. According to the process outlined in the TSIP for all required work in support of this project, to insure approval by HWDR.   
2. Complete Section 1, items 1 through 9, of the Base Civil Engineer Work Request (AF Form 332, Jan 91).   
d. Verify suitability of government staging areas.

e. Obtain all data needed to tailor ITS training to the needs of the proposed system operators and maintainers.

f. Identify and locate any existing electrical outlets that are proposed for use in the system design showing planned repairs, extensions, replacement, or reuse by the scheduled HWDR.

g. Identify and test existing communications ground in proposed equipment locations or identify the electrical ground in the building for extension into the proposed equipment locations if a communications ground does not exist or tests bad showing planned repairs, replacement, or reuse by the scheduled HWDR.

h. Insure adequate HVAC, space, cable access and any other requirements for optimal equipment operation and maintenance is provided in all proposed equipment locations.

i. Provide digital photographs for use during collaborative design of all existing and proposed network equipment locations and manholes that will require extensive reconfiguration to meet ITS requirements.

j. Survey all existing equipment locations to determine if they meet the CITS Equipment enclosure or communications requirements (CEECR).  If the building has no current existing equipment or the current location does not meet CEECR, identify a new location that meets CEECR and determine if any or all of the existing premise wiring can be relocated to the new location.

4.2.2  Vendor Selection.  The contractor shall:

a. Use the results of the topology discussions, early high level collaboration with the base, MAJCOM, and Program office, and the results of the site survey, to determine which vendor(s) products shall be deployed at the site providing the site the most cost effective and fully compliant ITS possible.

b. Make available to all potential vendors all current information relative to the network design and support requirements.

c. Insure that vendor prices are valid until prime contractor acquires items under CLIN 0002 and / or CLIN 003.  
d. For the vendor selected, determine the amount, if any, that the vendor will discount the acquisition cost to buy back any current base equipment that will not be utilized in the system design.

e. Not commence the start of collaborative design until after government approval of the Vendor Selection Document (Contract Data Requirements List, CDRL A032). 

4.3 Engineering/Design

a. General Design Requirements (CLIN 0001): The Contractor shall:

a. Design the base(s) ITS in accordance with (IAW) the CITS ITS Baseline Architecture, the CITS ITS Baseline Program Directive and the results of the site survey and collaborative design efforts.

b. Integrate all proposed, contractor furnished hardware and software with the existing information infrastructure including GFE equipment.

c. Use best commercial practices and/or standards.

d. Use Commercial-Off-The-Shelf (COTS) equipment.

e. Design the backbone to include the capability for all core (including all buildings identified in funded & designed MCPs) and non-core buildings plus expansion as delineated in the Baseline Program Directive.

f. Verify by analysis that the system meets the following requirements:

1. Mean Time To Repair (MTTR) is less than 30 minutes.

2. Availability is at least 0.9999. The network is considered unavailable when 20 percent of more of the users in EBNs cannot communicate with a minimum of 50 percent of the other network users.

g. Where warranted, include technical alternatives and recommendations.

h. Use the following assumptions in calculations verifying reliability requirements:

1. Trained personnel are available on site.

2. LRUs are available on site.

3. Restoration actions are limited to the removal and replacement of plug-in assemblies.

i. Use the following equations for availability calculations:

Ao = MTBF (Level) / [MTBF (Level) + MTTR]

MTBF (Level) = Mean Time Between Failures

MTTR = Mean Time To Repair

Level = The most critical failure identified for a system (e.g., catastrophic or major)

The Ao equation represents the availability performance for each item of equipment used in the network, not the availability performance of the entire network.  The network Ao must be calculated using techniques based on network availability theory. 

j. For all instances where the existing premise wiring can not be moved or extended to the new equipment location provide a design that insures that all existing users are connected to the patch panel in the new equipment location.
b. Distribution System Requirements (CLIN 0001): The contractor shall:

a.  Design the outside plant fiber optic distribution system to:

1.  Interface to the fiber optic distribution panels (demarcation point) for the fiber optic cables in each building.

2.  Ensure that the installation of new fiber optic cables and innerduct does not negatively impact the maintenance of existing cabling and cross-connect systems.

3.  Verify by analysis that the Distribution System design meets a mean time between complete loss of transport capability of 200,000 hours.  Complete loss of transport capability occurs when 90 percent or more of the users cannot communicate to the network.
b.  Provide an initial Communication Feature Location Data (CFLD) Table according to the TSIP. 

c. Comply with the provisions of the National Pollution Discharge Elimination System (NPDES) in developing the DS design.
c. Network System Design Requirements (CLIN 0001): The Contractor shall:

a. Verify by analysis that the system design meets a mean time between critical failure (MTBCF) of 50,000 hours.  A critical failure occurs when 20 percent of more of the users in EBNs cannot communicate with a minimum of 50 percent of the other network users 

b. Verify by analysis that the network system design meets a mean time between complete loss of transport capability of 100,000 hours.  Complete loss of transport capability occurs when 90 percent of more of the users cannot communicate to the network.

c. Provide a design that includes all “core” buildings with growth capability to connect all “non-core” buildings to the ITNs.
d. Ensure that the proposed ITS is interoperable with and integrated into the existing Network Operations/Information Assurance (NO/IA) equipment by:

1.  Providing an interface to the existing NO/IA system.

2.  Providing new or updated Element Managers needed to configure and manage the ITS. (if required)

3.  Coordinating with NO/IA personnel to integrate the ITS provided equipment with the current NO/IA.  NO/IA personnel are responsible for implementing any configuration changes to their equipment.
e. Define all interfaces to existing or planned equipment and software that will be connected to the contractor furnished hardware or software.

f. Define the logical mapping of the existing and planned IP network onto the ITS and planned Local Area Network (LAN) emulation configuration.

g. Define timing and network synchronization for circuit emulation services.

4.4 Hardware Design Review (HWDR) (CLIN 0001): The Contractor shall:

a. Conduct a HWDR on site at the conclusion of the IPT work in paragraph 3.4 above to:

1.  Review the survey and collaboratively developed IPT documentation and design development efforts.

2. Provide the government with enough data to issue an Authorization to Proceed (ATP) to the contractor for the final design efforts, final documentation, and ordering of materials.
b. Have available for review all sections of the working draft TSIP required to support the design as presented during the HWDR.

4.5 Final Documentation Acceptance (FDA) (CLIN 0001). The contractor shall:

a Host a document review/final writing conference at the contractor facility to finalize documentation preparation by a “hands on” working meeting of the IPT. 

b Conduct a section by section review of all documentation.

c Retain responsibility for document finalization, format and presentation.    

4.6 Installation:

a. Furnish Equipment (CLIN 0002): The contractor shall acquire and deliver to each base all material and equipment necessary to implement the ITS.  

b. Installation requirements (CLIN 0002): The contractor shall:

a Install the ITS IAW the Contract Data Package (CDP), Baseline Program Directive, Commercial Standards and Best Commercial Practices.

b Identify any existing obstructions and repair any damages caused during installation, boring or digging.

c Restore all improvements such as pavement, curb, gutters, sidewalks, drainage ditches, shrubs, grass, etc. to their original condition. 

d When required to install fiber optic cable, pump all manholes/handholes.

e When required, coordinate an AF Form 103 (Digging Permit) with the base Civil Engineer.

f Provide digital photographs of all network equipment locations and reconfigured manholes after completion of the installation.

g Obtain the services of a licensed qualified land surveyor with Global Position System (GPS) capabilities, who is knowledgeable in the local area of the project base.

h Update the CFLD Table according to the TSIP.

i Collect all CFLD IAW to the Federal Geographic Data Committee (FGDC) International Organization for Standardization (ISO) Metadata Standards in ASCII comma-delimited format.

j Mark end points of concrete encasements, steel casings and sleeves as described in the TSIP for GIS data collection.

k Implement, monitor and manage the NPDES Plan.
c. Cutover (CLIN 0002): The contractor shall:

a Transition and integrate all existing network connections to the ITS IAW the CDP.

b Transition and integrate reused GFE fiber and equipment providing equivalent capability as would have been provided by contractor procured equipment.

c Minimize interruption of network services to the base customers during cutover.

d Coordinate and obtain approval for all planned outages with the designated site representative.

e Insure that the ITS system provides users equivalent or improved capabilities after cutover.

f Insure that if the existing premise wiring is reworked or relocated, that all existing users have equivalent or improved capabilities.

d. Testing (CLIN 0002): The contractor shall:

a Conduct all testing IAW CDP.

b Conduct all testing on the fully integrated and cutover system, including newly procured and reused (GFE) equipment, to be signed off and witnessed by Program office representatives.

c Minimize any disruptions of service to the operational network during testing.

d Remedy any defects in material or workmanship disclosed by the testing procedures and then retest.

e If applicable, use only certified and / or calibrated test equipment.

f Notify the government of when the testing in CDP is to be accomplished so that a government representative can be present.

g Maintain all (Including paper copy of OTDR test results) test results on site.  Make test results and procedures available to the government representative on request.

e. Training (CLIN 0002): Contractor shall:

a Identify required/recommended training for site operation and maintenance of the ITS.

b Training may include new product training from the vendor, equipment familiarization and on site training.

c Conduct Training IAW CDP and the approved schedule.

f. “As Built” Documentation (CLIN 0002): During installation the Contractor shall:

a. Maintain on site, electronic copies of the approved design. 

b. Update changes to the design (to include drawings) on site as installation tasks are completed.

c. Be prepared to show the government representative(s) status and results of drawings/changes during the installation.

4.6.7  Post Installation Support (CLIN 0002).  For a period of 2 calendar months after the base signs the AF Form 1261 accepting the system, the contractor shall provide:

a. On site Network engineering support 8 hours/day, 5 days/week.

b. The support using a qualified network engineer, who participated in the base network test & cutover.

4.7 System Acceptance (CLIN 0002): Prior to submitting the SF 1449 for Government acceptance of the system, the contractor shall:

a Ensure the entire system is cutover and operational. 

b Ensure any issues related to system test are resolved to the satisfaction of the government.

c In coordination with the base, ensure all users are connected to ITS.

d Deliver all final CDRLs.

4.8 Project Schedule (CLIN 0002):  The contractor shall:

a. Add sufficient lower level details within the structure of the template to provide a complete work plan for the project.

b. Update the schedule as items are completed or as the schedule is modified to reflect changes necessitated by on site conditions.

c. Modify/update the schedule IAW accepted critical path methodologies and practices.

4.9 Warranties (CLIN 0002): The contractor shall provide two-year warranties for all hardware, software and work provided under this TRN.  The time period shall commence on the date the base representative’s Signs the AF 1261 accepting the system from the SPO.  If any warranty requirement is modified during the Collaborative Design Process described above, the Contractor shall:

a. Revise this paragraph to conform to the agreed upon approach. 

b. Submit the revision with the proposal for CLIN 0002.

4.9.1 Hardware:  The warranty shall provide for repair or replacement of the failed item within:  

a. Next Business Day (NBD) for network switches. 

b. 48 hours for all other hardware items.


after the government notifies the vendor of the defect.

4.9.2 Software:  The warranty shall provide for:

a. Maintenance patches.

b. Version and/or major upgrades.

c. 24 Hour/day, 7 day/week Telephone support to resolve problems identified after installation.

4.9.3 Workmanship:  The contractor shall repair any work defect within 10 workdays after the government notifies the contractor of the defect.

4.10 Government Furnished Support

4.10.1 SS&D (CLIN 0001):  The government will furnish the following support:

a.
Office Space

b. Access to the base phone system .

c. Access to the internet through base network.

4.10.2 Installation (CLIN 0002):  The government will furnish the following support:

a.
Office space

b. Inside and outside storage for material & equipment.

c. Access to the base phone system

d. Access to the internet through base network.

5.0 Technical Interchange Meetings (TIMs) (CLIN 0002): If issues occur that would impact the schedule, cost or performance of the ITS, either the contractor or the Government can request a TIM.

6.0 Security Statement: Stated work and associated products shall be performed at the UNCLASSIFIED level.  However, since access to classified areas may be required, all personnel who survey, design, install, test and/or cutover network equipment require a minimum of DoD Secret Security Clearance.

7.0 Data Rights: The contractor will furnish all data in accordance with the requirements of Contract N68939-97-D-004X or as separately agreed to by the government and the contractor.
8.0 Applicable Documents: The following documents form a part of this TRN to the extent specified in this TRN.

8.1
Mandatory Documents: The contractor shall comply with the provisions of the following documents:

a.
Government Furnished Documents.

1) ITS Architecture dated 30 Oct 03.

2) CITS Network Management System and Base Information Protection (NMS/BIP) Architecture dated May 1999.

3) CITS ITS Baseline Program Directive dated 6 Jan 04.

4) Contract N68939-97-D-004X.

5) AF Form 332.

6) Description of capabilities of Air Force 5 Level Technician.

b.
Contract Data Package (CDP) (CLIN 0002).  The final delivery under CLIN 0001 of the following documents will constitute the CDP for CLIN 0002.

1) Template for CDRL A009 (Cutover and Test)

2) Template for CDRL A034 (O&M Training)

3) Template for CDRL A032, (Vendor Selection Document)

4) Template for CDRL A036 (Telecommunication System Installation Plan)

5) Template for Project Schedule

8.2
Other documents: If available, the following documents contain information that is relevant to this TRN.  The Government does not certify the accuracy of the information contained in these documents.

a. Prioritized Building Lists for each base.

b. Draft Topology for each base

c. Excerpt from each base Blueprint and Drawings – CD previously provided under separate cover.

d. Base Map(s) - CD previously provided under separate cover..

e. Technician Descriptions.

f. Current MHDS & Fiber Distribution System for each base - CD previously provided under separate cover.

g. Funded & designed MCPs.

h. Government Pre Site Survey checklists.
9.0
CDRL

9.1
Requirements (CLIN 0001): The contractor shall provide the deliverables listed below containing the information described in the individual Data Item Descriptions (DIDs).

a. CDRL A001 -- Agenda & Minutes

b. CDRL A002 – Monthly Progress Report

c. CDRL A009 -- Cutover & Test Plan

d. CDRL A032 – Vendor Selection Document 

e. CDRL A034 -- Training Plan 

f. CDRL A036 -- Telecommunications System Installation Plan

9.2
Addressees: The addresses for delivery of the copies as described in Block 15 of the individual DIDs are:

ESC/NI5
Attention: ITS Project Manager

Building 1612, 3 Eglin Street

Hanscom AFB, MA  01731

kenneth.cook@hanscom.af.mil
38 EIG/**

Attn:  TBD

4064 Hilltop Road
Tinker AFB, Oklahoma 73145

DSN: 884-xxxx
Comm: (405) 734-xxxx

xxx.xxx@tinker.af.mil
XXX CS/SCX
Attn: name
XXX CS/SCXP

UNIT XXXXX

ADDRESS

DSN xxx-xxxx

Comm: xxx-xxx-xxxx

HQ MAJCOM

Attn: Name 

Command

UNIT  xxxx

Address

Commercial: xxx-xxx- xxxx
DSN xxx-xxxx

FAX xxx-xxx-xxxx

Email address

Naval Inventory Control Point (NAVICP)

Attn:  William Huber

5450 Carlisle Pike

P.O. Box 2020, Code 027

Mechanicsburg, PA 17055-0788

William_M_Huber@icpmech.navy.mil
9.3 CDRL Delivery: The delivery times/dates that are shown in Blocks 12, 13 and/or 14 of each CDRL are the times/dates that the CDRL is physically due at the appropriate government offices.  The price for each CDRL shall be included in CLIN 0001 or CLIN 0002 as indicated in each DD Form 1423-1.  In addition to the distribution guidance provided on the DIDs, the contractor shall deliver all final CDRLs on a CD-ROM to each of the addressees listed below:

ESC/NI5
38th EIG/**

Base Name/Address



NAVICP  

10.0 Program Milestones and Key Schedule Tasks: The milestones, key schedule tasks and proposed dates for achievement are outlined in the project schedule template provided. Key milestones are listed here for reference:

10.1 Milestones: (defined as hard points, which define the critical path)

a. CLIN 0001

i. Completion of Topology Development – 10%

ii. Completion of HWDR – 50%

iii. Completion of FDA – 30%

iv. Contractor receipt of CLIN 0002 DO – 10%

b. CLIN 0002

i. Completion of Construction Kickoff Meeting –15%

ii. Completion of Manhole & Duct System – 25%
iii. OSP Installation completed – 20%
iv. Network Installation Completed – 20%
v. Cutover completed –10%
vi. SF 1449 Signed –10%
c. CLIN 0003 – Contractor certification of receipt of all items ordered.
11.0 Points of Contact:

Mr. Ken Cook


Accepting Official
DSN: 478-7540





ESC/NI5

Comm: (781) 377-7540

kenneth.cook@hanscom.af.mil
Ms. Bobbie Magee

Accepting Official
DSN: 478-7583





ESC/NIX5

781-377-7583








bobbie.magee@hanscom.af.mil

Ms. Suzanne Farrell

Accepting Official
DSN 478-7570





ESC/NI5

Comm: (781) 377-7570








suzanne.farrell@hanscom.af.mil

Name



Project Manager
DSN: 478-xxx





ESC/NI5

Comm: (781) 377-xxx








Email address

Name



System Engineer
DSN: 478-xxxx





The MITRE Corp.
Comm: (781) 271-xxxx





ESC/NI5

email address

Name



DS Engineer 
 
DSN 478-xxxx





ESC/NI5

Comm:  781-377-xxxx








 Email address

Name



STEM-B Engineer
DSN: 884-xxxx





38 EIG/**

Comm: (405) 734-xxxx








name @tinker.af.mil

Mr. William Huber

Contracting Officer
DSN: 430-3210








Comm:  717-605-3210








William.Huber@navy.mil

Ms. June Sheaffer

Contracting Officer
DSN: 430-7030








Comm:  717-605-7030








June.Sheaffer@navy.mil

Name 



Base


DSN  xxx-xxxx


** CS/SCX

Comm: xxx-xxx-xxxx







email address
Ms. Dotsie Hall           
HQ SSG/DIGNN
DSN:  596-3046  COMM:  (334) 416-3325








FAX:  596-3325 COMM:  (334) 416-3325







Dotsie.hall@Gunter.AF.Mil

12.0 Safety: Safety is paramount during all phases of ITS development and deployment.  If at anytime it is determined that equipment is unsafe and/or work is being performed in an unsafe manner, all work will be immediately suspended until the contractor has corrected the problem to the satisfaction of the base and CITS project manager.  The contractor must conform to the applicable regulations contained in the OSHA standards for this type of construction.

13.0
Travel: 

13.1 Pricing/Reimbursement.  

13.1.1 CLIN 0001- The cost of all travel associated with CLIN 0001 is included in the government’s price for CLIN 0001.

13.1.2 CLIN 0002 – The Contractor shall price travel in accordance with the procedures agreed to in the government approved Contractor Installation Cost Model.

13.1.3 CLIN 0003 – None.
13.2
Letter of Introduction (LOI).  The Government will provide each individual assigned to     this project an LOI needed to gain access to the base. 
13.2.1 Personnel Data.  For each individual, the contractor shall provide:
NAME:

DATE OF BIRTH:

PLACE OF BIRTH:

SECURITY CLEARANCE:

SSN OR PASSPORT NUMBER:

NATIONALITY:

POSITION:

COMPANY:
13.2.2 Verification of Security Clearance.  For each contractor and subcontractor provide the full name, Title, E-Mail address, phone number and fax number of the Company Official who may be contacted to certify security clearance information. 

13.3 Schedule.  Provide, IAW all information required above to the Government Project Manager:

a.  With the acceptance of CLIN 0001 for the Site Survey and Design Team.

b.  35 calendar days prior to the day the personnel will arrive on site for all other     activities. 
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	Block 10.  The contractor shall prepare the agenda and minutes for all IPT Meetings, Hardware Design Review and the Final Document Acceptance meeting

Block 12.  Agendas shall be provided at least 2 working days (WD) prior to scheduled meetings.  

Block 13: Minutes shall be submitted NLT 10 WD after each meeting.

The information shall be prepared in accordance with how the contractor would customarily provide such data to customers in the commercial market place.

All copies shall be in a format compatible with MS Office 97.
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DI-MGMT-80368, 8 JUN 87
	5. CONTRACT REFERENCE

TRN
	6. REQUIRING OFFICE



	7. DD 250 REQ


	9. DIST STATEMENT

9. REQUIRED
	10. FREQUENCY

MTHLY
	12. DATE OF FIRST SUBMISSION

30 DACA
	14. DISTRIBUTION

b. COPIES 



	8. APP CODE

N/A
	
	11. AS OF DATE


	13. DATE OF SUBSEQUENT

13. SUBMISSION

SEE BLOCK 16
	a. ADDRESSEE
	Draft
	Final

(Reg)
	Final

(Repro)

	16. REMARKS

Block 4.  Tailor DID as follows:  

        Delete 10.2.2.1.c,e & h., 10.2.2.2, & 10.2.2.3.

         Add  10.2.2.1.j .  Submit the updated project schedule with an as of date of the last day of the month.

Block 13.  Monthly until completion of contract.

Price in CLIN 0002.
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Cutover & Test Plan 
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N/A

	4. AUTHORITY (Acquisition Document No.)
See Item 16
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Block 12 (CLIN 0001).  A draft Plan will be submitted NLT 20 work days after the HWDR.  Government comments will be provided prior to or during the Final Documentation Acceptance (FDA) Meeting.

Block 13 (CLIN 0001) A final Plan will be submitted 5 workdays after the FDA Meeting.

Block 13 (CLIN 0002)  Submit Final Test results for:

     a.  OTDR & Power Meter Test data for new installed fiber 30 WDs after completion of Distribution System.

     b.  All other data upon completion of the system test, corrections and completion of the installation.

All copies shall be in a format compatible with MS Office 97.

Note:  Power Meter & OTDR Test Data and the appropriate software required to read the results shall be provided on a CD.

Block 12/13

ESC/NI5
38 EIG/**
MAJCOM

Base

Pre FDA

 1 P + 1 CD

1 CD

1 CD

1 CD

Post FDA

1P + 1CD

1 CD

1 CD

1 CD

OTDR/Power Meter Data

1 CD

1 CD
1 CD
1 CD
Final Test

1 CD

1 CD

1 CD

1 CD


	Notes:

1.  Copies:  See Table in Block 16

2.  Abbreviations

   P   = Black & White Paper Copy

CD = Electronic Copy on           Compact Disc
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Block 4:  Provide IAW Template for CDRL A032  

Block 12 (CLIN 0001).  The document shall be submitted for government review and approval prior to the start of collaborative design.  The contractor will limit distribution to the organizations identified in Block 14.

All copies shall be in a format compatible with MS Office 97. 
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Block 4:  Provide IAW Template for CDRL A034  

Block 12 (CLIN 0001).  A draft Plan will be submitted NLT 20 work days after the HWDR.  Government comments will be provided prior to or during the Final Documentation Acceptance (FDA) Meeting.

Block 13 (CLIN 0001) Final Plan will be submitted 5 workdays after the FDA Meeting. Paragraphs 2.2 e and f; 2.2.1 a and c; 4.2 and Appendix (X) for the equipment selected for the design.will be tailored to support the design selected.

Blk 13 (CLIN 0002). An End of Course training report will be submitted 15 working days after each course completion reflecting attendance statistics. Use App H of the CDRL.

All copies shall be in a format compatible with MS Office 97. 

Block 12 /13

ESC/NI5
38 EIG/**

MAJCOM

Base

Pre FDA

1 P + 1 CD

1 CD

 1CD

3CD 

Post FDA

1P + 1 CD

1 CD

1 CD

1 CD

End  of Course

1 CD

0

1 CD

1 CD


	Notes:

1.  Copies:  See Table in Block 16

3.  Abbreviations

   P   = Black & White Paper Copy

CD = Electronic Copy on           Compact Disc

   0 = No Copies 
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	16. REMARKS

Block 4:  Provide IAW Template for CDRL A036

Block 12:  (CLIN 0001) 5 workdays (WD) after completion of the HWDR, deliver:

  a.  one CP copy of the draft drawings described in para 2.2.1.a to ESC/ NI5 & UNIT/’SCXP and one P copy  to 38EIG/** & HQ MAJCOM/SCMB

  b.  one CP copy of the red line drawings described in para 2.2.1.b to ESC/ NI5 & UNIT/SCXP and one P copy to 38 EIG/**.

Block 13 (CLIN 0001).  Submit to arrive to all designated addresses”:

    a.    NLT 10 WDs prior to Final Document Acceptance (FDA) a complete draft TSIP.  Government comments will be provided prior to or during the FDA meeting.

    b.  “Updates’ 5 WD after the Completion of the FDA for any changes to the draft.
Block 13  (CLIN 0002) Submit Final “As Built” documentation as follows:

a. a.  A complete set of Distribution System (DS) (Including CSIRS)  “As Builts” 30 WDs after DS installation is completed.

b. b.  A complete TSIP, including all revisions,  20 WDs after system acceptance (SA).

c. c.  Operational Configuration drawings for each network device 20 WDs after SA.

NOTES: 

a. “Updates” are submitted in hardcopy as individual page changes or drawings to the TSIP or CSIRS, and in softcopy (CD) as  the complete TSIP or CSIRS  file.
b. All copies shall be in a format compatible with  MS Office 97.

c. OTDR Test Data and the appropriate software required to read the results shall be provided on a CD.
d. Digital photographs shall be delivered in  JPEG format.

Block 13

ESC/NI5
Base

MAJCOM

38 EIG/**

38 EIG/TS

Pre FDA

TSIP

2CP + 2 CD

3CP + 3CD

1 CD

1CP + 1CD

0

CSIRS

1 CP + 1 CD

1CP + 1 CD

0

1 CP + 1CD

0

Post FDA

TSIP

2 CP + 2CD

2CP + 3 CD

1 CD

1CP + 1CD

0

CSIRS

1 CP + 1 CD

1CP + 1 CD

0

1CP + 1CD

0

As Builts

TSIP

2CP + 2 CD

2CP + 3 CD

1 CD

1CP + 1CD

0

CSIRS

1 CP + 1 CD

2CP + 1 CD

0

1CP + 1 CD

(1 CP + 1 CD)


	Notes:

1. Copies:  See Table in Block 16

2. Abbreviations

   P   = Black & White Paper Copy

   CP= Color Paper Copy

CD = Electronic Copy on           Compact Disc

   0 = No Copies 

TSIP = Entire Document less the CSIRS

CSIRS = Communication System Installation Records ONLY

CSIRS SHALL NEVER BE SENT VIA EMAIL TO ANY PARTY
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