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1. Overview

Headquarters Standard Systems Group, Software Factory, Software Development Division, Windows and New Technology Branch, Joint Development Program Team (SSG/STN), located at Maxwell AFB-Gunter Annex, Alabama, is the Program Management Office that provides network management and technical support services for classified and unclassified networks.  Common tasks performed by the JDP are installing and configuring network and desktop operating systems, creating security templates, authoring implementation guides, testing application compatibility with new operating systems and administering Active Directory Services.  In addition to the above operations/infrastructure duties, the JDP office is required to explore emerging Microsoft centric development technologies such as Web Services with .NET, BizTalk Server 2004, Windows Sharepoint Services and Corporate Error Reporting.

The SSG/STN is currently in operational testing of Active Directory Services (ADS) using the Windows Server 2003 operating system and provides compatibility testing support to HQ SSG Windows based AIS's.  With the introduction of Windows Server 2003, the AF has the opportunity to deploy a true enterprise infrastructure meeting the Secretary of the AF’s vision of “One AF, One Network”.  The AF has designed a topology to meet this goal and the SSG/STN is tasked with testing the move from Windows 2000 enterprise architecture to Windows Server 2003 and to subsequent release of the Windows Server family.  The AF MAJCOMs and bases will receive all of their Windows beta information and training via the JDP.  Because of this, SSG/STN must obtain the appropriate Microsoft expertise to support this project. This SOW defines the SSG/STN requirement for Microsoft consulting services in support of the Windows Joint Development Program.    
2. Scope

The work to be performed is non-personal, Microsoft on site consultant services in support of the SSG STN’s implementation and operation of the AF Windows Server 2003 Active Directory Root Domain. The contractor shall provide the following in support of this action:

· Knowledge transfer and guidance on current and future Windows architectures to include but not limited to Windows Server 2003 Service Pack 1, Windows ‘Longhorn’, Windows ‘Blackcomb’

· Access to the internal Microsoft development team and source codes to facilitate native solutions and fixes to the known and developing problems unique to the Air Force implementation

· Access to the internal Microsoft technical data, technical training, product briefing, internal product solutions and knowledge base for resolving operational issues and problems

· Access to direct and quick resolutions from the internal software developers of the Windows Active Directory, including technical problems and difficulties associated with implementing/maintaining the Windows Enterprise architecture.

· Access to direct paths to report, diagnose and engineer native fix engineering solutions from internal Microsoft software development team to support the Air Force E-mail Consolidation effort.

· Direct technical support, knowledge transfer and technical guidance throughout the Microsoft Windows deployment planning process for each new release of the operating system.  

· Direct technical support, knowledge transfer and technical guidance with the implementation of .NET Web Services, BizTalk Server 2004 solutions, Windows Sharepoint Services and Corporate Error Reporting.  This will be placed on contract as an option task that will require separate funding.

3. Place of Performance.  

All personnel working in support of tasks specified in this SOW will work in government provided facilities.  The SSG/STN is presently located at 201 East Moore Drive, Maxwell AFB-Gunter Annex, Alabama, 36114, in Bldg 856.  Personnel assigned to the SSG/STN also work in this facility. Contractor access to the building and facilities will be limited to the hours, 0600-1800, Monday through Friday, excluding government holidays.  To ensure contractor access to the facilities, the contractor must coordinate any work hours different from these times with Government personnel.

4. Period of Performance

Period of performance will be from the date the contract is awarded through 9/30/2004.

5. Required Services

The contractor shall provide the SSG/STN, Joint Development Program Team, the following Windows implementation and engineering support:

5.1 Coordinate communications with the Windows Product teams at Microsoft and the Windows Joint Development Program, including technical problems and difficulties associated with implementing/maintaining the Windows Server 2003 Enterprise architecture and further Windows releases within the period of performance of this effort. Documentation of this effort shall be reported under deliverable number 0003, Monthly Status Report.
5.2 Provide direct technical support, consulting services throughout the Microsoft Windows operating systems deployment-planning process, on tools and technologies to include documentation of test scenarios, lessons learned, checklists, migration strategies, and current and future architecture design.  Work with the SSG/STN to prepare for and support the activities of the major command-level (MAJCOM) Technical Interchange Meetings (TIMs) and ultimately participate in the creation of Business Case Analyses for each released version of the Windows Operating system during the period of performance .  Documentation of this effort shall be reported under deliverable number 0001, Test Scenarios and 0002, Implementation and Security Guide/Checklist.
5.3 Provide technical recommendations to aid in developing an enterprise-wide Windows Server 2003 and Active Directory architecture and further releases within the period of performance of this effort.  Documentation of this effort shall be reported under deliverable number 0002, Implementation Security Guide/Checklist.
5.4 Provide technical recommendations to aid in the development of a Windows Server 2003 and Active Directory deployment guide for Air Force MAJCOMs and field organizations and facilities and further releases within the period of performance of this effort. Documentation of this effort shall be reported under deliverable number 0002, Implementation Security Guide/Checklist.
5.5 Provide technical consulting services to the SSG/STN, MAJCOMs, and their subordinate units and bases on Windows Server 2003 and Active Directory deployment issues and benefits, to include engineering guidance on strategies for co-existence and migration plans for legacy systems and applications. Documentation of this effort shall be reported under deliverable number 0003, Monthly Status Report.
5.6 Provide technical guidance in defining current and future enterprise-wide requirements for Windows Server 2003 testing, training, and resource management in order to promote awareness of these needs to Air Staff, the Air Force Communications Agency, and MAJCOMs. Documentation of this effort shall be reported under deliverable 0003, Monthly Status Report and 0002, Implementation Guide/Checklist.
5.7 (Option Task) Provide technical consulting services to SSG/STN and or any other office that SSG/STN supports on .NET web services, Windows Sharepoint Services, BizTalk Server 2004 and Corporate Error Reporting as well as any other emerging development tools and technologies that Microsoft publishes during the period of performance.  Actual formal classroom type knowledge transfer may be used to aid in the training of SSG personnel on the above mentioned technologies.  Documentation of this effort shall be reported under deliverable 0003, Monthly Status Report.


6. Service Delivery Summary 

	Data Item No.
	Product Name
	Format
	Delivery Date

	0001
	Test Scenarios
	Email File, Hard Copy
	As required

	0002
	Implementation Security Guide/Checklist
	Email File, Hard Copy
	As required

	0003
	Monthly Status Report
	Email File, Hard Copy
	No later than the 10th day of the month


	SOW Para.
	Performance Objectives
	Performance Threshold

	5.1
	Problem resolutions via communication with Windows Product Teams
	Problem resolution results documented via deliverable 0003 (See table above)

	5.2
	Technical input on the development of test scenarios, lessons learned and migration strategies for presentation at MAJCOM TIMS
	Documented via deliverables 0001, 0002
(See table above)

	5.3
	Technical input/direction on development Active Directory architecture
	Documented via deliverable, 0002
(See table above)

	5.4
	Technical input on the development of Active Directory Deployment Guide.
	Documented via deliverable 0002
(See table above)

	5.5
	Technical direction to participating MAJCOMs and subordinate units on the benefits and strategies of Active Directory deployment
	Documented via deliverable 0003
(See table above)

	5.6
	Technical input on defining on promoting current and future Air Force requirements
	Documented via deliverables 0002, 0003
(See table above)

	5.7 (Option)
	Technical direction on implementing .NET web services, Windows Sharepoint Services, BizTalk Server 2004 and Corporate Error Reporting
	Documented via deliverable 0003
(See table above)


7.  
7.1 
7.2 
7.3 
7.4 
7.5 
8. Government Furnished Equipment (GFE). 

7.1 The Government shall provide all necessary office space, desks, chairs, LAN and Web access required in the performance of this SOW..

9.  Travel

9.1 The government anticipates trips to other CONUS and OCONUS locations to provide consulting technical services for this effort.  Authorized expenses incurred by the contractor’s personnel while traveling on approved, government business to render services under this work order will be reimbursed on a cost only basis to the extent set forth in the Federal Travel Regulations (FTR) at the time of travel.  These costs will be considered to be reasonable and allowable only to the extent that they do not exceed on a daily basis the maximum per diem rates in effect at the time of travel.  The Contracting Officer must pre-approve all travel prior to departure.  Failure to obtain pre-approval from the contracting officer prior to travel may result in the contractor incurring travel expenses at risk.

10. Security Requirements. 

  The security classification for work performed is Unclassified - For Official Use Only.  On-site contractor staff must have, at a minimum, successfully completed a favorable National Agency Check (NAC) before operating government furnished workstations that have access to Air Force systems.

11. Inspection and Acceptance

Within 60 calendar days following Delivery Order completion, the contractor’s authorized representative, shall submit a completed DD250 to the QA personnel for support services provided to the Government. The DD250 will have a description of the services provided in accordance with this SOW. 



	
	
	

	
	
	

	
	
	

	
	
	



