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BETWEEN
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AND
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HQ SSG/ ENEP

201 East Moore Drive

Maxwell AFB, Gunter Annex, AL 36114

FOR THE
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POC: Donald Miller
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E-mail: donald.miller@scott.af.mil
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Total Cost of Agreement: 
Funded Amount:
Unfunded Amount: 
Signatures:  Individuals signing this document are confirming that they control the resources required to fund, accomplish, and deliver the requirements delineated in this PA.  These signatures constitute execution of this PA and a commitment from the Customer that funds will be made available for full execution of this agreement.

_________________________                             ________________________

EUGENE S. WRIGHT, GS-14                            JAMES C. STRAWN, Colonel

Director, Software Factory                                   Duty Title: Vice Commander

HQ Standard Systems Group                                HQ Air Force Communications Agency

Date:                                                                      Date:
1. General

1.1 Purpose.  The purpose of this Program Agreement (PA) is to outline the  technical support services provided by HQ SSG/ENEP, the Provider, to HQ AFCA/CC, the Customer, for the period of 1 Oct 03 to 30 Sep 04.  Schedule and requirements will be established in accordance with the HQ SSG Systems Engineering Process.  

1.2 Identification of Programs Supported.  This agreement outlines the funding and objectives of the provider support for the following: Wing Automated System (WAS).  A Program Funding Addendum (PFA) and Program Execution Addendum are attached (PEA).  

2. Agreement Type.

2.1  FORMDROPDOWN 
.  HQ SSG/ ENEP and HQ AFCA/CC will work under a  FORMDROPDOWN 
 relationship with specific details outlined in the Program Execution Agreement. 

3. Customer Objectives


Funded Objective: In accordance with identification of requirements as submitted within the FY04 President’s Budget (PB),  WAS will be funded for Sustainment and Operations Support over the next two years (FY04 and FY05) subject to availability of funds.  System Objectives for WAS is required to provide program office personnel to manage and implement FY04 requirements:

Field Assistance Branch (FAB) services to support the base-level core computing applications
 Defense Information Systems Agency (DISA) to host and provide system administration for the encryption servers, 

Lease of operating systems software for the Unisys mainframe to support Air Force legacy applications 
Training, 
Implementation of hardware/software to support sizing, performance, modeling, and simulation for base-level applications 
Upgrade/maintenance of base-level print distribution workstations 

The prime contractors for the WAS are Unisys Government Systems, Inc. and Varilease Corporation.  Both contracts, DCA200-98-D-0019 and DCA200-98-D-0024, respectively, are firm fixed price, indefinite delivery, and indefinite quantity type contracts.  These contracts allow our users to lease operating systems software and to purchase maintenance and support services.

This support will be provided from 1 Oct 03 to 30 Sep 04.

4. Funding (See PFA)

4.1 This order is placed in accordance with the provisions of 10 United States Code (USC) 2208, as implemented by the Department of Defense Financial Management Regulation 7000.14-R, Volume 3, Chapter 6.  Customers are responsible for complying with Congressional guidance on New Start Notification IAW AFI 65-601V1, 2.4.  Further funding details will be provided in the Program Funding Addendum (PFA).  A signed PFA and a Letter of Intent (LOI) or funded Military Interdepartmental Purchase Request (MIPR) must be received by 1 Oct 03 for work to begin on 1 Oct 03.

4.2 Unfunded Requirements.  The unfunded amount will result in approximately thirty-eight Enterprise Output Manager workstations not being replaced in accordance with the established lifecycle replacement schedule.  These workstations will not be replaced in FY04 and will be slipped ahead into FY05.  If this unfunded requirement becomes funded, a modification to the PEA will be created to reflect the change.  

5. Termination/Cancellation of Agreement Criteria.  If the Customer or Provider decides to terminate this agreement prior to completion of the term, it shall be the responsibility of the terminating party to provide notification in writing at least sixty (60) days before the effective date of the termination.  If the remaining Period of Performance (PoP) the PA is less than 60 days, the terminating party agrees to provide immediate notification to terminate the program.  The terminating party shall be obligated to reimburse for all termination costs incurred.  The 60 day notification requirement will not be applied to a mandatory stop work order, which is required due to program being unfunded by the appropriation law.

6. Performance indicators will be established in the PEA using standardized tool processes.  

FY 04 PROGRAM FUNDING ADDENDUM (PFA)

FOR

WING AUTOMATED SYSTEMS

1. General

1.1 Purpose.  The purpose of this Program Funding Addendum is to outline the funding for technical support services provided by HQ SSG/ ENEP, the Provider, to HQ AFCA, the Customer, for the period of 1 Oct 03 to 30 Sep 04.  Schedule and requirements will be established in accordance with the HQ SSG Systems Engineering Process.

2. Funding Schedule

	Requirement Prioritization
	Requirement Description
	FY04 Funding ($K)
	Appropriation Type

	1.  Program Office
	Organic Support
	
	3400

	2.  FAB Support
	Help Desk Support
	
	3400

	3.  Encryption Servers
	DISA Organic Support
	
	3400

	4.  Mainframe S/W 
	Renew Operating Sys S/W license 
	
	3080

	5.  InfoConnect  S/W 
	Renew Maintenance
	
	3080

	6.  DEPCON Workstations 
	Upgrade Replace H/W  
	
	3080

	7.  Hardware and Software
	Sizing and Performance Infrastructure
	
	3080


**Note: See HQ SSGI 63-3, Service Level Agreements Process, for detailed derivation of associated costs.  

3. Funding

3.1 With Letter of Intent (LOI).  Work for Customers may begin in advance of   funding if the Provider accepts a Customer’s Letter of Intent (LOI), signed by an authorized Certifying Official, NLT 1 Oct.  After 31 Oct, all orders must be funded by a reimbursable Category 1 MIPR contingent upon available Budget Authority.

3.2 Without LOI.  If the Customer does not issue the Provider a MIPR or an LOI by 1 Oct the Provider reserves the right to issue a stop work order for all labor until funding is received.

3.3 Under Continuing Resolution Authority (CRA).  In the event the government is under CRA on 1 Oct, the Customers will work with SAF/FMBOI to issue a MIPR that will enable the Provider to begin operations on 1 Oct.  Under extenuating circumstances, if the PA and all supporting documents have not been signed prior to 1 Oct, a MIPR or LOI will be acceptable for only the first 30 days of operation.

3.4 Funding Available – MIPR Instructions.  This order is placed in accordance with the provisions of 10 USC 2208, as implemented by the Department of Defense Financial Management Regulation 7000.14-R, Volume 3, Chapter 6, Customers are responsible for complying with Congressional guidance on New Start Notification IAW AFI 65-601V1, 2.4.  IAW the funding schedule (paragraph 2), the Customer must provide an LOI (acceptable for the first 30 days only) or MIPR NLT 1 Oct.  Each subsequent MIPR must be an amendment to the basic MIPR.  This is mandated by the new Information Services Activity Group (ISAG) accounting system.  Funding is to be distributed as follows:

	3400 Required Funding By Quarter

	1
	

	2
	

	3
	

	4
	

	Total
	


	3080 Required Funding By Quarter

	1
	

	2
	

	3
	

	4
	

	Total
	


3.5 The Customer must provide the LOI or MIPRs to:

HQ SSG/FMA

Attn: Financial Analysis Division

Bldg 892, Room 130

490 East Moore Drive

Maxwell AFB, Gunter Annex, AL  36114

FAX: DSN 596-1121

Commercial: 334-416-1121

4. Billing Process  

4.1 The Provider shall bill Customers for all costs incurred as a result of an accepted order, excluding those above the  FORMDROPDOWN 
 amount.

4.2 Termination/Cancellation of Agreement Criteria.  If the Customer or Provider decides to terminate this agreement prior to completion of the term, it shall be the responsibility of the terminating party, to provide notification in writing, at least sixty (60) days before the effective date of termination.  If the remaining Period of Performance (PoP) of the PA is less than 60 days, the terminating party agrees to provide immediate notification to terminate the program.  The terminating party shall be obligated to reimburse for all termination costs incurred.  The 60 day notification requirement will not be applied to a mandatory stop work order, which is required due to program being unfunded by the appropriation law.

5. Any changes in funding will be addressed in modifications to the Program Execution Addendum (PEA).

FY 04 PROGRAM EXECUTION ADDENDUM (PEA)

FOR THE

WING AUTOMATED SYSTEMS

1. General

1.1 Purpose.  The purpose of this Program Execution Addendum (PEA) is to outline the requirements, cost, and schedule for the software development support and technical services provided by HQ SSG/ENEP, the Provider, to HQ AFCA/CC, the Customer, for the period of 1 Oct 03 to 30 Sep 04.  Schedule and requirements will be established in accordance with the HQ SSG Systems Engineering Process.   

2. Customer Requirements

2.1 Funded Requirements.

Customer Requirements Statement.  WAS is required to provide program office personnel to manage and implement FY04 requirements, FAB services to support the base-level core computing applications, DISA hosting and systems administration for the encryption servers, lease of operating systems software for the mainframe to support Air Force applications training, implementation of hardware/software to support sizing, performance, modeling, and simulation for base-level computing applications and upgrade/maintenance of base-level print distribution workstations 

The prime contractors for WAS are Unisys Government Systems, Inc. and Varilease Corporation.  Both contracts, DCA200-98-D-0019 and DCA200-98-D-0024, respectively, are firm fixed price, indefinite delivery, indefinite quantity type contracts.  These contracts allow our users to lease Unisys operating systems software and to purchase maintenance and support services. 

2.1.1 Functional Requirements 

· Payment for mainframe operating system software lease due annually on 1Oct.  The operating system software is proprietary software and is a must pay bill.

· DISA support services at Oklahoma City DECC to maintain and support encryption servers.  Functional users of these servers are Core Automated Maintenance System, Standard Base Supply System, and Defense Accounting and Finance Systems operating in the Unisys environment.

· Replace Distributive Enterprise Print Controller (DEPCON) hardware that has reached the end of its life cycle.  Hardware resides in Finance, Personnel, Supply, and maintenance functional areas resulting in extremely high usage.

· Implement hardware/software to support sizing, performance, modeling, and simulation for base level applications.

2.1.2 System Inputs: N/A

2.1.3 Resources (Present & Future) 

	($M)
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09

	3400
	
	
	
	
	
	

	3080
	
	
	
	
	
	


2.1.4 System Outputs: N/A

2.1.5 Additional Requirements  
Field Assistance Branch (FAB) contractor support for all Air Force core applications.  The FAB operates 24/7 ensuring the war fighter is provided assistance with all software applications.

2.1.6
Meetings  

Meetings will be scheduled as required.

2.1.6 Regulatory Requirements: N/A

2.2 Any changes in funding will be addressed in modifications to the PEA.  Such modifications update amounts reflected in the Program Funding Addendum (PFA).  

3.
Summary of Products and Services

	Item
	Appropriation Type
	Total

($000)

	Research and Development
	
	

	
	
	

	Sustainment
	3400 (CryptoConnect Servers)
	

	
	3080 (OS SW, HW/SW Replace)
	

	Modernization
	
	

	
	
	

	Operational Support
	3400 (Program Office)
	

	
	3080 (Operating System Software)
	

	Other Support
	3400 (Contractor Support)
	

	
	
	

	TOTAL
	
	


4. Deliverables Schedule

	Deliverable
	Date of Delivery
	Purpose

	DEPCON Tech Refresh Schedule
	Annually
	Information

	List of System Locations/Updates
	Annually
	Information

	List of WAS Web Enabled Systems
	Quarterly
	Information

	List of Functional Users and Location
	Annually
	Information

	List of Mainframe Locations/Updates
	Annually
	Information

	FAB Field Assistance Report, Per System
	Quarterly
	Contractor Performance


