Roadmap to JET Contract Award

Industry Partners,

Below is MS Project version of what the schedule is from now until contract award in June 2004.  You will see that there are several changes from what we have originally been advertising.  The following changes have been made to optimize the amount of review the draft RFP receives as well as appropriately compressing the schedule to ensure our FY04 money is protected towards the end of the fiscal year:

· ID #4 (Host “One-on-One” RFP Review):  Each Prime Offeror Team will be afforded a 3-hour block with the Government (at ESC) to review/discuss the RFP package.  This will be in lieu of draft RFP orals presentations.  Format is TBD.  This is optional for all Offerors.

· ID #8 (Host Industry “Red-Lining”):  Each Prime Offeror Team will be allowed to bring a finite number of members (3) to a multi-day session with the JET Team, the PCO, Pricer, and Legal (all in one room) to review the 2nd draft RFP line-by-line.  After this session, the Government will not accept any more changes/recommendations from Industry.

· ID #17 (Source Selection Evaluation):  The proposals will be “live” oral presentations along with the traditional split submission of cost and price delivered separately in hardcopy.  Plan on the oral presentations occurring at ESC.  Details on the random selection of which Offeror will present on which dates will be announced at a later date.
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Task Name

Start

Finish

1

Release Draft RFP #1

Feb 13

Feb 13

2

Receive Industry Feedback

Feb 17

Feb 25

3

Incorporate Industry Feedback

Feb 26

Mar 5

4

Host "One on One" RFP review (optional)

Mar 8

Mar 10

5

Incorporate "One on One" Feedback

Mar 11

Mar 15

6

ESC Coordination of Draft RFP #2

Mar 16

Mar 19

7

Release Draft RFP #2

Mar 19

Mar 19

8

Host Industry "Red-Lining" Session

Mar 24

Mar 25

9

Incorporate "Red-Lining" Feedback

Mar 26

Apr 2

10

ESC Coordination of Final RFP

Apr 5

Apr 9

11

Release Final RFP

Apr 9

Apr 12

12

Misc Source Selection Prep

Apr 13

May 10

13

Receive Past Performance Info

Apr 26

May 10

14

Govt Receives Proposals

May 10

May 10

15

Source Selection Training

May 11

May 11

16

Govt Preview of Proposals Prior to Orals

May 13

May 18

17

Source Selection Evaluation (Live Orals)

May 19

Jun 10

18

SSET/SSAC Activities

Jun 10

Jun 30

19

Contract Award

Jun 30

Jun 30
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3/19

4/9

5/10

6/30
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22

29
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21

28

4

11

18

25

2

9

16

23

30

6

13

20

27

4

Feb '04

Mar '04

Apr '04

May '04

Jun '04

Jul '04


