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16 October 2003

HQ ESC/AC will be hosting a PTWA (Product Tailoring/Warfighter Applications) pre-Request For Proposal (RFP) Industry Forum.  Specific location details, times, and agenda will be announced shortly.  The objective of the PTWA Industry Forum is to enhance the quality of offeror proposals by ensuring all potential offerors obtain a common understanding of current and near-term capabilities through the sharing of pertinent product information. 

To achieve this objective, the forum will consist of both industry and government presentations, followed by one-on-one sessions with offerors with prime potential.  Industry presentations will be limited to those companies currently providing products relevant to the PTWA product objectives.  Companies providing systems associated with the OPS II, OS-21, JWIS, TAWS/IRTSS, N-TFS, and IMETS programs are requested to actively support this effort by presenting the following program information at the forum: 

· Product Description
· Architecture Overview

· Software Architecture 

· Data Flow Diagram

· Identification of proprietary and/or COTS products

· Data Formats Supported

· Sustainment

· Availability of Design Documentation 

· Key Performance and Functionality Elements

· Facilities
· Development Environment

· Management
· Subcontractors and responsibilities

· Organizational Chart (with POC’s)

· How the use of proprietary products will be addressed

· Product Key Development Milestones

· Product Schedule Issues/Risks

· Product Cost Issues/Risks

· Application of EVM

· Future Product Deliverables

· Software CMM Level

To ensure adequate time is allotted for presentations and to ensure presentation contents meet the stated objectives, companies are requested to provide their presentations to this program office via e-mail (alan.driver@hanscom.af.mil) not later than COB (5:00 PM EST) 24 October 2003.  All presentations provided will be reviewed for adequacy.  Each presentation by industry shall not exceed 90 minutes, so please plan accordingly.  Government feedback on presentation adequacy will be provided to all companies not later than COB (5:00 PM EST) 29 October 2003.  Companies not providing adequate presentations may, at the government’s discretion, be excluded from presenting their product information at the forum.  

Due to space limitations, all companies interested in attending the forum are requested to notify the ACWP program office via e-mail (alan.driver@hanscom.af.mil) not later than 24 October 2003.  In your request to attend, please include the names of the attendees along with contact information.  Additionally, please indicate whether or not you request a one-on-one session (One-on-ones are reserved for those companies interested in being primes only and we would like to limit attendance to 10 persons).  Failure to provide timely notification may, at the government’s discretion, result in exclusion from the forum.

Company attendance and/or participation in the forum shall in no way to be construed as compulsory.  The government assumes no financial or cost obligations incurred by companies as a result of supporting this effort. 

Your cooperation in supporting this opportunity to improve the acquisition process and foster horizontal integration of technical knowledge is greatly appreciated.

Sincerely,

//signed//

CHRISTOPHER R. KING, Col, USAF

Materiel Wing Director

Battle Management C3 Program Office
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