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SDIPT CHARTER

1.0  Mission Statement and Purpose.

1.1 Mission Statement: The JET SDIPT will function as a cohesive, thorough working unit to ensure accomplishment of the capabilities defined by the JET Enabling Concept, system requirements, technical requirements, and AFW “To Be” Architecture, as prioritized by Increments.  It will be comprised of knowledgeable individuals who will act as an advisory body to the Program Manager (PM), who is responsible for the overall execution of the program.  Direct communication between the program office and all levels in the acquisition oversight and review process is expected as a means of exchanging information and building trust.  Members shall have the level of expertise and authority needed to facilitate expedient and precise recommendations, and shall meet, as required, to plan and accomplish the objectives of the program.

1.2 Purpose: The JET SDIPT will have dual roles, functioning both as the Spiral Development Integrated Product Team (IPT) responsible for driving the formal and derived evolutionary acquisition requirements (traditional SDIPT as defined in AFI 63-123) and serving as Program IPT (PIPT).  The PIPT will function as the advising unit to the PM with respect to program integration and execution.  The JET SDIPT is responsible for managing the process necessary to quickly field needed capabilities to the User.  This may start with nurturing an innovative idea or method to include proposing whether a materiel solution is needed, and continue with monitoring any subsequent results throughout its life cycle.  Based on the results of any Increment, the SDIPT may also initiate changes to any formal or derived requirements. Within the framework outlined in the Single Acquisition Management Plan (SAMP) and approved by the Milestone Decision Authority (MDA), team members will be responsible for making program recommendations to the SDIPT voting members.  SDIPT voting members are those people designated and authorized to represent their area of expertise and form the core decision-making portion of the IPT.  The team will collaborate throughout the entire program life-cycle.  The IPT should avoid changing membership, especially voting members.  As a minimum, the IPT will have voting members from the development, test, and User communities.  Some communities may have more than one voting member; for example, developmental test and operational test communities may both have IPT voting members.  Voting members from other areas of expertise may be added as needed.  Other IPT members will execute tasks of the IPT by providing services, information, and recommendations to the IPT voting members.  A major intent of the SDIPT is to ensure that all stakeholders are kept fully abreast of the program status and issues.  It is also very important that the appointed representatives have an opportunity to input their ideas, suggestions and/or concerns to the Program Manager at any time during the program's execution. 

2.0  Background Information.

2.1 Integrated Command and Control System (IC2S) Spiral Development Task Force.  The Integrated Command and Control System (IC2S) Spiral Development Task Force manages the spiral development of the integrated C2 system.  The JET SDIPT will coordinate all C2 efforts with the IC2S Spiral Development Task Force, which is chaired by the Air Force Command and Control & Intelligence, Surveillance, and Reconnaissance Center (AF2ISRC).

2.2 PD-IMETS.   The Army’s representative for Program Manager Intelligence Effects (PM IE) manages digital weather support for the Intelligence Battlefield Operating System (BOS).  This includes the integration of weather products and applications into the objective force system as part of the Army Battle Command System (ABCS)/Global Command and Control System-Army (GCCS-A).

2.3 Evolutionary Acquisition
2.3.1 Per DoD 5000.2 (12 May 03)
2.3.1.1 Evolutionary acquisition is the preferred DoD strategy for rapid acquisition of mature technology for the User.  An evolutionary approach delivers capability in Increments, recognizing, up front, the need for future capability improvements.  The objective is to balance needs and available capability with resources, and to put capability into the hands of the User quickly.  The success of the strategy depends on consistent and continuous definition of requirements, and the maturation of technologies that lead to disciplined development and production of systems that provide increasing capability towards a materiel concept.

2.3.1.2 The approaches to achieve evolutionary acquisition require collaboration between the User, tester, and developer.  JET will use the Incremental Development as the JET end-state is known.  Approaches include:
2.3.1.2.1 Spiral Development.  In this process, a desired capability is identified, but the end-state requirements are not known at program initiation.  Those requirements are refined through demonstration and risk management; there is continuous user feedback; and each Increment provides the User the best possible capability.  The requirements for future increments depend on feedback from Users and technology maturation.

2.3.1.2.2 Incremental Development.  In this process, a desired capability is identified, an end-state requirement is known, and that requirement is met over time by developing several Increments, each dependent on available mature technology

2.3.2 The SDIPT will decide what activities to plan based upon the requirements, expected effort, remaining risks, available funding, and planned time.

3.0 Program Description. 
3.1 JET will combine into a single platform-independent capability various forecasting and product tailoring functions resident on a host of existing system-specific platforms along with other capabilities needed to satisfy existing and emerging requirements shortfalls.  JET realizes the “train as you fight” concept enabling the use of a standardized software suite by common, modular hardware components for both fixed and deployed operations.  JET will perform its functions by interfacing with information contained in the virtual JMDB.

3.2 Hardware.  JET will primarily be a suite of software applications, although the JET program will initially provide any needed hardware (after first leveraging hardware from the legacy programs replaced by JET).  However, all subsequent hardware refreshes will be the responsibility of the Using agencies.  All hardware used by JET will comply with established Architectural policies and will consist of modular components supporting configurations ranging from a single User position on laptop or notebook computers to personal digital assistants to multiple workstations linked on a Local Area Network accessing a common data environment.  JET will use hardware that supports maximum reliability and flexibility, particularly in a deployed (e.g., quick set-up/break-down, size, transportability, etc.) setting.  JET will support the DoD’s server consolidation policy.

3.3 Software.  JET will be a scalable, platform-independent software suite that will accomplish forecasting and product tailoring functions depicted in the FS-21 and IMETS ORD as well as those required in support of future operational concepts.  JET software will enable the User to access the information required to accomplish these functions as well as make forecaster products accessible by pertinent personnel and processes.  Software will be mature, easy to maintain, and easily upgradeable.  Upgrades will be available through off-site software libraries or central locations.  Software will be Common Operating Environment (COE)/Network-Centric Enterprise Services compliant and meet Joint METOC data modeling standards.  It will be modular so functionalities can be changed based on mission requirements and hardware configuration.  Lastly JET software will ease the weather operators’ workload by automating many of their processes.   

3.4 Interface.  A major capability of JET will be the sharing of data between JET and C4ISR customers.  JET will be a key piece of the C4ISR environment in bridging the gap between weather forecasts and providing impacts of those forecasts on operations.  JET will satisfy a pressing need for specialized weather information, such as weapon selection assessments, course of action impacts, and tactics evaluations, throughout the EAF.  JET will be designed to not only provide weather information for situational awareness, but also to influence and enhance the decision processes that occur in C2 centers or expeditionary units.  To accomplish this and other time-critical forecasting and product-tailoring actions, JET requires timely access to accurate METOC information.  JET will accomplish this by sharing data with the Joint METOC Database (JMDB).  JET will also interface with fixed and deployable sensors as well as interfacing with NIPRNet, SIPRNet, GBS, VSAT, TVSAT, WPMDS, NCH, VCH, TDC, MSE, ABCS and future Army C4ISR, SOFTACLAN, FinWWS, B-GAN, and any DoD common user communication device, etc.

4.0  Management Approach. 

4.1 Operating Principles for Implementing Success Oriented IPTs.  IPTs shall function in a spirit of teamwork with participants empowered and authorized, to the maximum extent possible, to make commitments for the organization or the functional area they represent.  IPTs are composed of representatives from all appropriate functional disciplines working together to build successful programs and enabling decision-makers to make the right decisions at the right time.  Adherence to the following six principles will be encouraged to improve overall productivity:

4.1.1 Chartering, Launch, Initiation.  This charter documents the mission and the products of the IPT.  The SDIPT and this charter will remain in effect throughout the life of the JET Evolutionary Acquisition (EA) effort.  Upon ratification and approval of this charter, IPT training requirements will be determined and provided.  The SDIPT will develop the initial Spiral Development Integration Plan (SDIP) that will distinctly outline the plan to satisfy the goals of a specific Increment.  Additionally, as required, they will establish a program schedule for the PIPT activities, which will summarize key activities, target dates, and deliverables.  The schedule will be updated as required, whereas a new SDIP will be developed for each Increment.

4.1.2 Goal Alignment.  Goals and objectives of the team members in alignment with the goals and objectives of these efforts (refer to 1.0 Mission Statement and Purpose).

4.1.3 Candid, Open Discussions.  Each member brings to the team unique expertise that needs to be recognized by all.

4.1.4 Empowered, Qualified Team Members.  Empowerment is critical to making and keeping the agreements essential to effective IPTs.  All representatives assigned to the SDIPT must be empowered by their leadership.  Qualified members must be professionals who are: current in their functional area, knowledgeable in the mission and organization they are representing, and educated and trained in the use of and participation in IPTs.

4.1.5 Dedicated/Committed Proactive Participation.  Consistent team participation by people with institutional knowledge of the functional areas is necessary for success.  Membership will be limited to the minimum essential to enhance communication and trust.

4.1.6 Issues Raised and Resolved Early.  Team members should openly raise and discuss issues at the earliest possible opportunity.  The IPT should resolve issues within the team, seeking additional functional expertise when necessary.  In the spirit of teaming and cooperation, issues should not be worked “off-line” beyond the purview of the IPT.

4.2 Management Guidelines.  The JET program will be managed in accordance with the JET SAMP, which is an annex to the Air Force Weather Weapon System (AFWWS) SAMP.  The AFWWS SAMP, dated12 July 2000, is the baseline document that identifies the acquisition plan and provides management guidelines to be followed during program execution.  In particular, configuration management (CM) processes should be in accordance with those developed by ESC/ACW (reference AFWWS SAMP, para 12.1.1).  All SDIPT participants should be familiar with these documents, in addition to DoD 5000.2 and AFI 63-123, Evolutionary Acquisition for C2 Systems.  

5.0  SD-IPT’s Dual Responsibilities. 

5.1 SD-IPT Role.   Provides support in managing all aspects of the incremental development process throughout the life cycle of the program, to include, but not be constrained to the following:

a. Identify the development objectives of each increment and number of increments that must be completed to satisfy each successive increment

b. Define and prioritize requirements for the follow-on increment during the current increment, considering the most critical remaining risks

c. Identify user-accepted delivery points that allow for fielding of an acceptable increment of capability while EA continues towards development of full capability

d. Develop and approve the SDIPs and forward to the MDA for information

e. Develop and approve the Spiral Development Decision Memorandum(s) (SDDMs)
f. Review the SDIPT charter annually, to include the SDIPT membership, revising as required
g. Coordinate activities through the IC2S Spiral Development Task Force and PM IE.
5.2 PIPT Role.   Provides support to the PM in managing all aspects of the program throughout the life cycle of the program.  Requirements/activities include, but are not limited to the following:

a. Function as an integral team player to integrate all essential acquisition activities through the use of a multi-disciplinary team

b. Ensure that configuration management requirements are met according to the ACW Internal Configuration Control Board (CCB) Charter (Draft February 2003) and the AFWWS Configuration Control Board Operating Instruction (Draft February 2003)

c. Arrange for logistics support of the capabilities

d. Initiate changes to any formal or derived requirements documents

e. Support efforts to ensure that adequate funding has been programmed to support the execution of each increment

f. Identify and maintain a risk database

6.0  SDIPT Membership. The JET Program SDIPT members include the following:

6.1.  Voting Members:

Agency/Office Symbol




Role
ESC/ACW


JET Program Manager

HQ AFWA/XPFT
         

JET Lead Command Manager

46 TS


Developmental Test Manager

6.2  Non-voting Members:

Agency/Office Symbol

Role
ESC/ACX

Financial Management

ESC/ACK

Contracting Representative

           OO-ALC/LHW


          Logistics Support

AFOTEC

Operational Test Manager

Winning Contractor (after final contract award)
Contract Execution

PD-IMETS

IMETS Program Director

AMSRD-ARL-CI-EM

ARL/AFWA Liaison

AFCWC

IMETS Subject Matter Expert

AF/XOW

AF Weather Resources

AFWA/DNTR

Training

AFWA/XOR

Requirements

AFWA/SCM

Communications/C&A


AFWA/DNX

Future Technologies

AFWA/OA

Architecture & Interoperability

335 TRS

Training




HQ AFWA/XPSA

WDAC Lead Command Manager

7.0  Roles and Responsibilities.

7.1 Electronic Systems Center (ESC). 

7.1.1 ESC/CC.  ESC/CC is the Program Executive Officer (PEO) for C2 Enterprise Integration, which includes the JET program.

7.1.2 ESC/AC.  ESC/AC is the delegated MDA.

7.1.3 ESC/ACW.  ESC/ACW is responsible for overall program management, technical oversight and execution of the JET program.  This entails all aspects of the program from preparation of the Request for Proposal (RFP), down selection, contract award, contract management, site activation, developmental and qualification testing, production, deployment, installation, acceptance testing and providing the necessary inputs to AFWA to accomplish follow-on life cycle sustainment support to fielded Increments.  All recommended changes to any aspect of the program must be approved by the ESC PM who is responsible and accountable to both the PEO and MDA for the success of the program within established cost and schedule constraints.  Specifically, as PM, ACW will:

a. Be responsible for execution of the Evolutionary Acquisition (EA) strategy
b. Use an incremental development process within the EA strategy to satisfy C2 requirements
c. Prioritize and recommend specific activities for the SD efforts to be executed, considering the most critical development risks remaining
d. Prepare and submit the  Acquisition Program Baseline (APB) and SAMP Annex for each SDIP 
e. Update the JET SAMP Annex, as required
f. Create and lead SDIPTs conducting Baseline Development activities
g. Ensure all test requirements are efficiently integrated using a Combined Test Force approach
h. Prior to fielding, ensure sufficient training is complete to fulfill approved Operational Concepts of Employment and sufficient support in place to fix failures and sustain the system
i. Incorporate information assurance and network security to ensure systems are fielded with the proper DoD standards and augmented by Service specific security considerations, including certification and accreditation in accordance with the required Instructions
7.2 System Support Manager (SSM).  Responsible for advising SDIPT in areas of weapon system life-cycle support and sustainment.  The SSM, working under the direction of the AFWWS Single Manager (ESC/ACW), is responsible for implementing JET logistics functions that are assigned to Ogden Air Logistics Center (OO-ALC/LHW).

7.3   Air Force Weather Agency (AFWA).  Responsible for ensuring that JET satisfies the operational requirements as stated in the Forecasting System 21st Century (FS-21) Operational Requirements Document (ORD) dated 12 March 01 and the weather forecasting portions of the Integrated Meteorological System (IMETS) ORD dated 12 Jul 03.  AFWA shall also be responsible for validating all new operational requirements with the ACW Program Level Configuration Control Board (CCB) if new requirements only impact the JET Program or the AFWWS Configuration Control Board (if new requirements are overarching) prior to providing them to the ESC JET Program Manager for SDIPT implementation.  Due to AFOTEC delegation, AFWA/XPFT may be responsible to prepare and participate in Force Development Evaluation (FDE), to include plans, procedures, and reports associated with evaluating the operational readiness of each delivered Increment.  This item is TBD.  

7.4
46th Test Squadron (46 TS).  Designated Responsible Test Organization for AF DT/QT portion of testing, per direction of HQ AFMC/DO letter dated XX Mar 2003.  As the RTO the 46 TS is responsible for the planning, execution, safety, and reporting of qualification test activities in accordance with all applicable test directives.  Direction is provided in the JET CTF Charter (presently in draft).

7.5
AFOTEC.  Responsible for the planning, execution, safety, and reporting of operational/ qualification test activities in accordance with all applicable test directives.  Direction will be (is) provided in the JET CTF Charter (to be drafted).  AFOTEC is currently evaluating whether to designate AFWA/XPFT as the Responsible Test Organization for Operational Testing (as done with past Product Tailoring & Warfighter Application programs (N-TFS, OPS II, etc.).  

7.6 JET Component Program Contractor(s).  Responsible for designing, integrating, producing, testing, transitioning, deploying, installing, and assisting in acceptance testing that will be witnessed and approved by the Government.  The Contractor is also responsible for meeting the terms and conditions of the respective JET program contract(s) within the agreed-to contract price(s) and schedule(s). 

7.7 PD-IMETS.  Responsible for:  
7.7.1 IMETS hardware to include the computer that executes the JET-IMETS software.  

7.7.2 JET-IMETS Software development, integration, and testing by PD-IMETS Contractors and Government personnel.

7.7.3 Coordinating Army Developmental and Operational testing for  Army software and hardware enhancements
7.7.4 Post Production Software Support for fielded Army/IMETS applications

8.0  Ground Rules.  The following ground rules shall apply during the execution of JET:

a. The ESC PM is the chairperson of the SDIPT, is the sole authority for changes to the program and for elevating proposed changes to a higher authority within ESC, and must be kept informed of any action/activity that the SDIPT members are contemplating within their own agency that may have an effect on the program.

b. All members of the SDIPT will become familiar with:  AFWWS Single Acquisition Management Plan (SAMP), dated 12 July 00; DoD 5000.2 dated 12 May 2003; JET SAMP Annex; Air Force Instruction 63-123, Evolutionary Acquisition, dated 1 Jan 00; Program Management Directive (PMD) 2326 for AFWWS Program, dated 3 Jan 01; and AFM 63-119, Certification of System Readiness for Dedicated Operational Test and Evaluation, dated Feb 95.

c. Personnel identified by each agency to be a member of the SDIPT shall be knowledgeable of the program and able to represent the position of their agency.

d. SDIPT issues will be addressed during scheduled telecons .  Periodically, team members will meet in person.

e. A bullet summary of the SDIPT in-person meetings will be prepared by the Program Office and provided to the SDIPT members via email within 7 calendar days after each meeting.

f. Action items will be identified at the end of each SDIPT meeting along with the OPR and a suspense date as agreed to by the OPR. 

9.0  Working Groups.   The SDIPT will form ad hoc working groups when needed to work specific issues.  These working groups will fall directly under and be accountable to the JET SDIPT and this charter.  These ad hoc working groups can cover any issue agreed to by the IPT.  JET ad hoc working groups have included the following:

-  Requirements:  Responsible for properly conveying required JET capabilities to the JET contractor
-  HMI:  Responsible for identifying JET human-machine interface requirements
-  AFWWS Interfaces/Dependencies:  Responsible for identifying AFWWS component interfaces as well as AFWWS program dependencies. 
-  C2 Interfaces:  Responsible for identifying C2 interface requirements 

-  Security:  Responsible for identifying security requirements, including certification and accreditation documentation and processes 

-  Test and Evaluation:  Responsible for planning, documenting, and coordinating JET test and evaluation activities

-  Training:  Responsible for identifying all training requirements 

-  Logistics:  Responsible for identifying security requirements, including certification and accreditation documentation and processes 

10.0  Minority Report. Members of the SDIPT who disagree with the decisions of the other SDIPT members may submit a Minority Report to the Program Manager that identifies the issue.  The Program Manager will provide an official response to the Minority Report.  If necessary, the issue will be elevated to the MDA for resolution.
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