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Section L: INSTRUCTIONS FOR PROPOSAL PREPARATION (IFPP) 

B-2 TADIL J Beyond Line of Sight 

Attachment No. 9

INSTRUCTIONS FOR PROPOSAL PREPARATION (IFPP) 

 B-2 TADIL J Beyond Line of Sight

1.0 Program Structure and Objectives

1.1 Budget/Funding Information

For consideration in developing your proposal, the program/budget funding is as follows:

	Funding
	FY03
	FY04
	FY05

	3010
	1.5M
	0
	0


2.0 General Instructions

a) This section of the IFPP provides general guidance for preparing proposals as well as specific instructions on the format and content of the proposal. The offeror's proposal must include all data and information requested by the IFPP and must be submitted in accordance with these instructions. The offer shall be compliant with the requirements as stated in Model Contract and its attachments (e.g. Contract Data Requirements List, Statement of Objectives, Technical Requirements Document [TRD], DD Forms 254, Security Classification Guide, etc.).  Non-conformance with the instructions provided in the IFPP may result in an unfavorable proposal evaluation. All claimed technical, management, performance and schedule capabilities to meet the requirements shall be realistic and are subject to verification by the Government.

b) The proposal shall be unclassified.  The offeror's proposal shall consist of a written submittal and a demonstration. All information provided by the offeror (as long as it is consistent with the constraints of this Request for Proposal (RFP), e.g., page limitations, appropriate volume) and the offeror’s demonstration is subject to evaluation as described in Section M.  

c) The proposal shall be clear, concise, and shall include sufficient detail for effective evaluation and for substantiating the validity of stated claims.  The proposal should not simply rephrase or restate the Government's requirements, but rather should provide convincing rationale to address how the offeror intends to meet these requirements.

d) The proposal shall be valid for a period of not less than 120 days from the required submission date.  The offeror shall make a clear statement that the proposal is valid until this date.  For proposal purposes, consider the productization efforts to commence on September 2003.

e) The formal proposal shall be submitted in multiple parts (Split Submission).  The first submittal will be Volumes I, II, IV with an unpriced Section B.  The Government will conduct an initial evaluation of these documents.  At the completion of the initial evaluation, the Government will ask each offeror to submit the Volume III Cost/Price and the priced Section B of Volume IV Contracts and change pages, as required, for the technical submission.  The completion and submission of these Volumes constitutes the offeror's acceptance to the terms and conditions in this RFP and in any attachments thereto. Since, The Government intends that proposals be evaluated, and award made, without discussions with the offerors (other than discussions conducted for the purpose of minor clarification), unless discussions are determined to be necessary, as provided by FAR 52.215-1, offerors are cautioned to consult with the contracting officer before submitting an offer that takes exception to any term or condition of the RFP.  

f) Volumes will be due as follows:

Table 2.0 Volume Due Dates

	Volume No.
	Title
	Due Date of Technical/Past Performance Submission
	Due Date of Cost Submission

	I
	Executive Summary
	03 Sept 03, 1400 EST
	NA

	II 
	Mission Capability
	03 Sept 03, 1400 EST
	NA

	III 
	Cost/Price
	N/A
	20 Sep 03, 1400 EST

	IV
	Contract Documentation with unpriced Section B 
	03 Sept 03, EST 1400
	N/A

	IV
	Priced Section B and B-Tables
	N/A
	20 Sep 03, 1400 EST

	Demo
	FAX Approval to Bring Laptop Computer in CEIF 


	25 Aug 03, 1400 EST
	


g) The Government may consider any offeror's exception to the terms and conditions in this RFP to be a deficiency, which may render the offer unacceptable. 

h) The offeror shall assume that the Government has no prior knowledge of its facilities and experience, and will base its evaluation on the information presented in the offeror's proposal and, if a site visit is made, on the information collected during the site visit.

i) Elaborate brochures or documentation, binding, detailed artwork, or other embellishments are unnecessary and are not desired.

j) The proposal acceptance period is specified in Section A of the model contract/solicitation. The offeror shall make a clear statement in Section A of the proposal documentation volume that the proposal is valid until this date.

k) In accordance with FAR Subpart 4.8 (Government Contract Files), the Government will retain one copy of all unsuccessful proposals.  The Government will destroy the extra copies of unsuccessful proposals, unless the offeror specifically requests at the time the proposal is submitted that they be returned.

2.1 GENERAL INFORMATION

2.1.1. Point of Contact

The Procuring Contracting Officer (PCO) is the sole point of contact for this acquisition except for documentation requests.  Address any questions or concerns you may have to the PCO.  Written requests for clarification may be sent via email to the PCO at kent.kinal@hanscom.af.mil with a cc to Jeffrey.Wong@hanscom.af.mil.   Written requests for clarification may be sent to the CO at the address located in Section A, DD Form 1707, Block 4, "Issuing Office" of the model contract/ solicitation.

2.1.2. Discrepancies

If an offeror believes that the requirements in these instructions contain an error, omission, or are otherwise unsound, the offeror shall immediately notify the CO in writing with supporting rationale. The offeror is reminded that the Government intends to award this effort based on the initial proposal, as received, without discussion.

2.1.3 Documentation

A list of available documents is posted on HERBB at http://www.herbb.hanscom.af.mil.  Although the Government has attempted to gather the current and relevant material, it does not represent or guarantee that it is accurate, current, or complete.  Please contact the primary point of contact (POC), Capt Stephen Thompson at (781) 377-1383 or Stephen.Thompson@hanscom.af.mil, with an alternate Lt. Jim Horne (781)-377-4687 or James.Horne@hanscom.af.mil.

2.2 Organization/Number of Copies/Page Limits

The offeror shall prepare the proposal as set forth in the Proposal Organization Table (Table 2.2 below). The titles and contents of the volumes shall be as defined in this table, all of which shall be within the required page limits and with the number of copies as specified in Table 2.2. The volumes identified in the table should be separately bound in three-ring, loose-leaf binders.  The contents of each proposal volume are described in the IFPP paragraph as noted in the table below.  A Table of Contents, Glossary, and Cross Reference matrix are required for each volume but are not listed in Table 2.2.  The Cross Reference Matrix contained in Volume I (Executive Summary) shall be a master cross-reference matrix for the entire proposal.  If this Table conflicts with any other requirement, direction or provision of this solicitation, the other reference shall take precedence over this matrix.

Table 2.2. Proposal 

	Volume
	IFPP Paragraph

Number
	Volume Title
	Hard Copy Qty *
	Soft Copy

Qty.
	Page Limit



	I
	4.0
	Executive Summary 
	5
	2
	5

	II
	5.0
	Mission Capability 
	5
	2
	

	
	
	Section A and B combined
	
	
	20**

	
	5.2.1
	Section A Productization
	
	
	**

	
	5.2.2
	Section B Integrated Processes
	
	
	**

	
	5.2.2
	Risk Mitigation 
	
	
	Completed Risk Matrix

	
	5.2.3
	Attachment B-1 Integrated Master Schedule 
	
	
	Completed Schedule

	
	5.2.4
	Attachment B-2 Software development Questionnaire


	
	
	2 

	
	5.2.6
	Attachment B-3 Proposed SOW
	
	
	N/A

	III
	6.0
	Cost
	2
	2
	Unlimited

	IV
	7.0
	Contract 
	2
	2
	Unlimited


* 
The hard copy count includes one original.

**
Sections A and B combined are 20 pages excluding the those portions of A and B that have page limits defined above 

2.2.1 Page Limitations 

Page limitations shall be treated as maximums. If exceeded, the excess pages will not be read or considered in the evaluation of the proposal and (for paper copies) will be returned to the offeror as soon as practicable. Page Limitations to Evaluation Notices (ENs) will be either in the letter of transmittal "or set forth on the EN itself."  The specified page limits for EN responses will be identified in the letters forwarding the ENs to the offerors. When both sides of a sheet display printed material, it shall be counted as two pages. Each page shall be counted except the following: cover pages, tables of contents, tabs and glossaries.

2.2.2 Cost/Pricing Information

All cost or pricing information shall be addressed ONLY in the Cost/Price Proposal and Contract Documentation Volumes. Cost trade‑off information, work‑hour estimates and material kinds and quantities may be used in other volumes only as appropriate for presenting rationale for alternatives or design and trade‑off decisions.

2.2.3 Classified Information   

The proposal shall be unclassified. 

2.2.4 Cross Referencing

To the greatest extent possible, each volume shall be written on a stand-alone basis so that its contents may be evaluated with a minimum of cross-referencing to other volumes of the proposal.  Information required for proposal evaluation, which is not found in its designated volume, will be assumed to have been omitted from the proposal. Cross-referencing within a proposal volume is permitted where its use would conserve space without impairing clarity. The offeror shall provide a cross-reference matrix in each volume indicating, by Section M, SOO, TRD paragraph number, CLIN, the corresponding proposal paragraph in that section which addresses the referenced item.

2.2.5 Indexing

Each volume shall contain a more detailed table of contents to delineate the subparagraphs within that volume. Tab indexing shall be used to identify sections. Indexes do not count against the page limitations for their respective volumes.

2.2.6 Glossary of Abbreviations and Acronyms

Each volume shall contain a glossary of all abbreviations and acronyms used, with an explanation for each. Glossaries do not count against the page limitations for their respective volumes.

2.3 Page Size and Format 

(a) Page size shall be 8.5 x 11 inches, not including foldouts. Pages shall be single-spaced.  Except for the reproduced sections of the solicitation document, the text size shall be no less than 12 point. Tracking, kerning, and leading values shall not be changed from the default values of the word processing or page layout software. Use at least 1-inch margins on the top, bottom, and 3/4 inch side margins. Pages shall be numbered sequentially by volume. These page format restrictions shall apply to responses to ENs, if applicable, as noted in the PCOs EN instructions. These limitations shall apply to both electronic and hard copy proposals.

(b) Legible tables, charts, graphs and figures shall be used wherever practical to depict organizations, systems and layout, implementation schedules, plans, etc. These displays shall be uncomplicated, legible and shall not exceed 11 x 17 inches in size. Foldout pages shall fold entirely within the volume, and count as one (1) page. There will be no double-sided foldout pages. Foldout pages may only be used for large tables, charts, graphs, diagrams and schematics; not for pages of text. For tables, charts, graphs and figures, the text shall be no smaller than 10 point. The IMS may be provided on a large foldout (e.g. C, D, or E size).  These limitations shall apply to both electronic and hard copy proposals.  

2.4 Binding and Labeling

Each volume of the proposal should be separately bound in a three-ring loose-leaf binder, which shall permit the volume to lie flat when open. Staples shall not be used. A cover sheet should be bound in each book, clearly marked as to volume number, title, copy number, solicitation identification and the offeror's name. The same identifying data should be placed on the spine of each binder. All unclassified document binders shall have a color other than red or other applicable security designation colors. Be sure to apply all appropriate markings including those prescribed in accordance with FAR 52.215-1(e), Restriction on Disclosure and Use of Data, and 3.104-5, Disclosure, Protection, and Marking of Contractor Bid or Proposal Information and Source Selection Information.

2.5 Electronic Offers

For electronic copies, indicate on each CD ROM the volume number and title.  Use separate files to permit rapid location of all portions, including exhibits, supplements, and attachments, if any.  The offeror shall submit volumes I through V in electronic format, using IBM-compatible, virus-free CD ROMs.  Volumes I and II may be combined together on one CD, all other volumes (III, IV, and V) must each be stored on a separate CD.  If files are compressed, the necessary decompression program must be included.  For each submission, all CDs shall be placed in plastic sleeves in one separate binder or into a box.   The electronic copies of the proposal shall be submitted in a format readable by Microsoft (MS) Word 2000, MS Excel 2000, MS-Project 2000, and MS-Power Point 2000.  In the event hardcopy and softcopy content conflict, hard copies will take precedence over electronic copies.  

2.6 Distribution

All proposal material must be delivered according to the schedule presented in Table 2.0 not later than 2:00 p.m. EST time on the required submission date.  The total hard copy (including the original) and soft copy quantities of all volumes listed in Table 2.6 shall be addressed/delivered to the Contracting Officer (CO), Attn: Mr. Kent Kinal, Hanscom AFB, MA 01731.  

Base Access:  If proposals are Hand-Delivered, arrangements to enter the base must be made two (2) days in advance with either Mr. Kent Kinal or Jeffrey Wong.  Please note the lines to the base may be long.

Table 2.6  

	Volume No.
	Title
	Copies
	Soft Copy

	I
	Executive Summary
	5
	2

	II 
	Mission Capability 
	5
	2

	III 
	Cost/Price 
	2
	2

	IV
	Contract Documentation


	2
	2

	N/A
	CDROMS
	Binder or Box containing all CDROM copies for each submission
	


3.0   B-2 TADIL-J Beyond Line of Sight Demonstration

The purpose of this Demo is to assess the maturity of the Offeror’s proposed baseline for the B-2 TADIL J Beyond Line of Sight capability.  

3.1 Demo Description

A description of the Demo requirements is provided below and a Figure of the Demonstration set up is found in Attachment L-3.    

The Offeror shall use the following Government provided equipment:

Laptop with Falcon View v3.2 and JDT v6.3.16 /Bird Dog v1.0 SW installed

Operating System is Windows 2000 SRV pack 3
Laptop Specifications:  

Dell Latitude C840 Laptop Computer

Processor Intel® Pentium® 4 Processor 2.2 GHz

Memory 512MB

Hard Drive one 40GB

Optical CD-RW/DVD

15” UXGA TFT Display (up to 1600x1200 pixel resolution)

NVidia GeForce4 440 Go 128-bit, 4x AGP video Chipset

Operating System Microsoft® Windows® 2000 Service Pack 3

Available ports:

One Serial, 9-pin connector; 16550 compatible, 16 byte buffer

One Parallel 25-hole connector

One Video 15 hole connector and S-Video out connector

One PS/2 style 6 pin mini DIN

One Infrared IrDA compatible

Audio: microphone-in-jack; line-in/audio-in jack; headphones/speakers jack 

Two USB-compliant connectors 

One USB to serial converter (Cables to Go Product #26886)

IEEE 1394a: 4-Pin mini-1394 

Docking: 200-pin connector for the Latitude C/Port-II, Advanced Port Replicator or C/Dock-II Expansion station 

Magellan Model G-12 GPS Receiver

PRC-117F Radio 

Power - 115V/60Hz AC Single Phase not to exceed 20 Amps

Power - 28V DC not to exceed 57 Amps

Test assets also provided by the Government include:

Joint Range Extension (JRE) Gateway

Air Defense System Integrator (ADSI)

Improved Multi TADIL Distribution System (IMTDS)

Appropriate Cryptographic Equipment  (note radios will be loaded with crypto keys by Gov’t)

PSC-5 Radios or similar

ViaSat DAMA Orderwire Channel Controller Trainer/Simulator (DOCCT/S)

The Government will generate three scenario inputs to the unit under test (UUT) using a combination of Government Furnished Equipment to include the Air Defense System Integrator (ADSI) and the Improved Multi-TADIL Display System (IMTDS).   

a. The first will be a 10 X 5 matrix of non-moving tracks that will have fields filled out to varying levels of detail.  Each track will be generated only once with no additional updates. 

b. The second scenario will contain exactly the same information as the first however, tracks will update, and will have additional information such as altitude, heading, and speed parameters assigned. 

The third scenario will be 50 randomly generated moving tracks. 

3.2 Demonstration Procedure

· The offeror will contact the PCO to set up a date for demonstration at ESC and arrange for Base access.  

· Clearances must be submitted to:

ESC/CX Security Point of Contact

DAVID A. PACHECO, TSgt, USAF

Personnel Security Specialist, ESC/CXO

ESC/CX

15 Eglin Street

Building # 1607

Hanscom AFB, MA 01731

(781) 377-9485

Fax # (781) 377-2200

Reason for visit: B-2 TADIL-J BLOS Demonstration

Date of Visit:  ___________

B-2 BLOS Point Of Contact:

Joel Grace

ComGlobal Systems, Inc.

ESC/DIVG

Air Force Tactical Data Links SPO

45 Arnold Street, Room 245

Building 1600

Hanscom AFB, MA  01731-2102

Phone:  (781)-377-5448 DSN - 478

Fax:      (781)-377-7969

E-mail:  joel.grace@hanscom.af.mil

            joel.grace@hanscom.af.smil.mil  

· In addition to the Clearances, complete and fax the Approval to Bring Laptop Computer in CEIF in attachment L-2 to Joel Grace (781)-377-7969

· The demonstration period will commence immediately after the receipt of the technical proposals. The demonstration will be run in a SECRET environment.  The Contractor shall take appropriated protection and/or declassification steps as all connected systems will be considered classified at the end of the demonstration. 

· The Demo Set-up time shall not exceed 4 hours. The Offeror arrive at the Hanscom visitor’s gate at 8:30 AM.  The Offeror shall start at setting up equipment at 9:00 AM.  

The Offeror shall bring the necessary equipment, cables, and tools to interface to the PRC-117F, the GPS, and the Government laptop (see Figure contained in Attachment L-3).  The offeror may furnish and use for the Demo an extra laptop for the display of Offeror Data.

· The Demonstration time shall not exceed 2 hours.   The demonstration shall commence at 1:00 PM.  

The Offeror shall demonstrate the following capabilities using the three Government Generated scenario inputs.  The designators at the beginning of each paragraph refer to the TRD thresholds.

[T6] Demonstrate a bi-directional interface between the Offeror’s Unit Under Test (UUT) and the PRC–117F that allows Tadil-J information to pass to/from the BLOS Network.

[T15] Demonstrate an interface between the Offeror’s UUT and an Offeror supplied display unit with an integrated map, that allows Tadil-J information to be displayed.  If your solution already has the capability, demonstrate an interface between the Offeror’s UUT and the Falcon View/Joint Data Translator Device (JTD) software located on the GFE laptop.

[T22] Demonstrate that the UUT is capable of properly displaying (see above item) at least half of the following set of messages:  J2.x, J3.x as specified in the TRD.  If your solution already has the capability, demonstrate that the UUT is capable of displaying additional required and objective messages (as defined in the TRD).

[T18] Demonstrate an interface between the Offeror’s UUT and the GPS Magellan Model G-12, which allows position and timing data to be directly accessed by the UUT application software.

[T15] Demonstrate a PPLI message transmitted using the Satellite TADIL-J protocol from the Offeror’s UUT can be received and displayed on one of the Government provided assets (See Section L, Attachment L-3).

[T15] Demonstrate the UUT and the PRC-117F can be controlled from the GFE Laptop via an Offeror supplied interface between the UUT and the GFE Laptop.  Specifically demonstrate the PRC 117F can be switched to a receive only mode from the GFE Laptop.

· Upon completion of the Demo, the Offeror shall remove all the offeror’s equipment and cables and exit the premises no later than 5:00 PM.

4.0 VOLUME 1 – EXECUTIVE SUMMARY

In the Executive Summary volume, the offeror shall provide a concise narrative highlighting the offeror's plan to develop B-2 TADIL-J BLOS program that meet or exceed the objectives of the Statement of Objectives (SOO), and the requirements of the TRD.

a. This volume shall serve to introduce the offeror's proposal.  It should provide a complete overview of the offeror's proposal and any information the offeror wants to give about the overall approach for the follow-on development program, exclusive of price documentation.  The Executive Summary shall also serve as the detailed index to the entire five volumes of the proposal.  

b. A letter of transmittal or executive cover letter shall be included within your proposal submission. This cover letter will not be counted against the page limitations of the Executive Summary volume. This letter shall not exceed two pages in length.

c. This volume shall include the following mandatory elements: 


(1) SECTION 1 - Introduction

(2) SECTION 2 - The B-2 TADIL-J BLOS Mission and Vision

(3) SECTION 3 - Guide to Proposal Content

(4) Attachment 1 - Cross-Reference Matrix

(5) Master Table of Contents

4.1 SECTION 1 - Introduction 

This section shall introduce the key subcontractors and the key personnel on the offeror's team and their basic roles and responsibilities with regard to the B-2 TADIL-J BLOS program.  Key personnel refer to the prime contractor’s, subcontractors’, joint venture partners’, and teaming partners.  

The section shall identify all subcontractors and joint venture partners. A brief description of their planned roles in the effort shall be included.  A list of all participating divisions and locations (prime, subcontractors, and joint venture partners) shall be furnished indicating whether teaming agreements have been executed or not.  An organization chart of the proposed team shall be provided to show all key personnel (offeror, subcontractors, joint venture partners, etc.) and to depict how the offeror's team fits within the company.  The organization chart shall start at the level of the offeror's CEO and clearly identify the entire chain of command specifying the name, title, and division name and location.  The reporting lines and names, title, and division name and location of personnel responsible for quality assurance and for testing shall also be included.  The Cost Center for the project (e.g. the business center where project costs are collected and reported) shall be clearly identified. Phone numbers for point of contacts including the Division's Vice President (VP), program manager, program manager alternate, and contracting officer shall be provided.  

4.2 SECTION 2 - The B-2 TADIL-J BLOS Mission and Vision

In this section of the proposal, the offeror shall present their understanding of the Government's vision of B-2 TADIL-J BLOS and Options.  The offeror shall discuss their understanding and proposed implementation.  The proposal shall emphasize the major strengths and special features of the proposed corporate team and the management approach that will assure satisfaction of these goals. It should contain a concise narrative summary of the entire proposal, including significant risks, and a highlight of any key or unique features, excluding cost/price.  The salient features should tie in with Section M evaluation factors/subfactors. Any summary material presented here shall not be considered as meeting the requirements for any portions of other volumes of the proposal.

4.3 SECTION 3 - Guide to Proposal Content

The purpose of this section is to provide the evaluators with a clear and concise introduction to the physical structure of your proposal.  Since all proposals submitted must conform to the standard format delineated within these instructions, an offeror’s Guide to Proposal Content should describe the features of the offeror’s presentation structure and the interrelationships between volumes and sections or subsections of the offeror’s overall proposal.  The format of this section is at the discretion of the offeror, but should specifically indicate where material may be found for each major element of the evaluation as defined in Section M of this RFP.  This section is excluded from the page limit.

4.4 Attachment 1 - Cross-Reference Matrix

As Attachment 1 to Volume I, the offerors shall provide the completed cross-reference matrix. This cross-reference matrix, as specified in Section L paragraph 2.2.4, is excluded from the page limit.

4.5 Master Table of Contents

A master table of contents of the entire proposal is to be provided.  This master table of contents is excluded from the page limit.

5.0 VOLUME II – Technical

5.1 General

The Mission Capability Volume should be specific and complete. Legibility, clarity and coherence are very important.  Each offeror’s proposal will be evaluated against the Mission Capability subfactors defined in Section M, Evaluation Factors for Award. Using the instructions below, provide as specifically as possible the actual methodology the offeror will use for accomplishing/satisfying these subfactors. All the requirements specified in the solicitation are mandatory. By submitting a proposal, the offeror represents that their firm will perform all the requirements specified in the solicitation. It is not necessary or desirable for an offeror to tell the Government so in their proposal. Do not merely reiterate the objectives or reformulate the requirements specified in the solicitation.

5.2 Specific Content

The Government will use the Mission Capability factor to evaluate the offeror's Volume II (Mission Capability). In this volume, address the proposed approach to meeting the requirements of each Mission Capability subfactor. 

The Mission Capability volume shall be organized according to the following general outline: 

(1) Table of Contents

(2) List of Tables and Drawings

(3) Glossary

(4) Cross Reference Matrix

(5) SECTION A – Productization

(6) SECTION B - Integrated Processes

(7) Attachment B-1 IMS

(8) Attachment B-2 Software Questionnaire

(9) Attachment B-3 SOW

5.2.1 Productization

The Offeror shall propose an architecture, design, and functionality that achieve the program objectives as described in the TRD and SOO and are consistent with the Offeror's SOW and Demonstrated baseline capabilities.  The description of the productization solution shall be at a level suitable to indicate an understanding of the program in terms of requirements, risks, and issues. At a minimum, the Offeror shall describe the B-2 TADIL-J BLOS productization including a trace of the TRD requirements to the system design.   

· The Offeror shall detail how the productization will meet the TRD’s KPP, Threshold, and if proposed objective requirements, with emphasis on:

Assurance of B-2 platform transmission and reception of TADIL-J BLOS messages via Satellite TADIL-J and the delivery of a receive-only mode.

Visibility into design choices at the protocol levels which accommodates multi-service interoperability

Support of process and display of a maximum variety of J-series messages, with prioritization broken out as threshold and objective requirements in the TRD.

A system design that is open, reliable, and producible, utilizing open standards based interfaces.  Define all commercial, DoD, Institute of Electrical and Electronics Engineers (IEEE), and other “open standards” used.

Human machine interfaces as they relate to operations and maintenance.

· The Offeror shall identify and describe the software architecture and interfaces and the platforms (hardware and operating system) on which they are hosted, provide the runtime relationships and dependencies between the software elements and interfaces (the dynamic software architecture). The Offeror shall also identify proposed COTS/GOTS products.  The Offeror shall describe the dependency of the design on the selected COTS and GOTS products, the maturity and growth capabilities of these products.  The Offeror shall describe the performance measures (e.g., percent utilization) planned for CPUs, internal communications, and storage, list the anticipated design thresholds, and describe the methods to be used to monitor these performance measures.

· The Offeror shall describe how the design leverages existing available software representing minimal or no need for reintegration and retest, supported by a clearly delineated, comprehensive software implementation approach breaking out reintegration/retest, modification and, as necessary, development work areas by interface and other functional areas 

· The ease of which the proposed software solution is supported in a commercial-off-the-shelf hardware environment that is extensible, flexible, and modular

· If the solution is software centric, clearly identify a recommended hardware architecture that is suitable for the proposed software solution and provides an upgrade path for future capabilities/expandability.  The recommended/proposed components should be provided and based on industry standards and best practices.  The components should be readily available and suited to the environment defined in the TRD. 

5.2.2 Integrated Processes

The intent of this subfactor is to understand the Offeror’s program management and system engineering approach and address how the processes and products described below will be used to achieve the SOO objectives.  The Offeror shall propose integrated processes that will be used to successfully execute, within the funding constraints and proposed schedule, the SOO objectives and TRD KPP, Threshold, and if proposed objective requirements, and is consistent with the Offeror's SOW and Exhibit A Contract Data Requirements List (CDRL).  

· The Offeror shall describe how the key features of the Offeror’s integrated processes, described in the Integrated Master Schedule (IMS) and statement of work (SOW), ensure successful program execution according to the proposed schedule and within funding constraints.

· The Offeror shall outline the team composition to include skill mix and knowledge base relative to the productization activities.  Describe whether personnel resources (e.g. system engineer, test engineer etc) will be assigned to this effort full time or part time.  Describe any provisions that ensure these resources will be available at contract award.  

· The Offeror shall describe the process that will be used to exchange and manage unclassified and classified information at various levels among the Offeror, subcontractors, and the Government.  List the Offeror's and subcontractors' existing capabilities to exchange classified information at various levels.  Describe current or planned capability for co-located and remote team members’ collaboration as part of the program communication necessary for information exchange.  

· The Offeror shall describe their productization, integration and test environments. Provide a planned list of hardware and software resources and locations to be employed.  Identify whether any resources and tools used for software and/or hardware productization will be shared with the test environment(s).  Differentiate between classified and unclassified environments.  Explain how these contribute to efficient, responsive software and hardware productization. 

· The Offeror shall provide details supporting their approach to security processes and support to system accreditation and certification.  

· The Offeror shall describe the strategy to provide optional test support and integration support

· The Offeror shall describe the strategy to provide optional software and hardware sustainment.  

· The Offeror shall provide a risk matrix listing top risks (not to exceed 8) for the total program.  A sample format is presented in Table 5.2.2.  In accordance with AFFARS 5315.305(a)(3)(B), the Offeror shall identify risks and classify as high (H), moderate (M), or low (L). For each of risk, describe a risk mitigation approach that will eliminate or reduce risk to an acceptable level. (Note that Table 5.2.2 is to be provided separately and is not under the page limitations of Section L Table 2.2.)

Table 5.2.2 Risk Matrix  

	Risk

No.
	Risk Type*
	Description
	Manage

/Mitigate
	Risk/

Rank

	
	
	
	 
	


*Risk Type:  Technical, Management, Financial, and Schedule

5.2.3
Attachment B-1 Integrated Master Schedule

The Offeror shall provide an IMS.  The IMS shall: 

a) Follow Data Item Description DI-MISC-81183A as guidance; Offeror format and content are acceptable.

b) Be consistent with the SOW and CDRL items.  

c) Illustrate start and completion dates for each event, accomplishment, criteria/task and subtask.

The IMS may be provided on separate pages or be printed on one large sheet and placed in a plastic sleeve.

5.2.4
Attachment B-2 SW Evaluation Questionnaire

The Offeror shall fill out the Software Evaluation Questionnaire in Attachment L-1.  

5.2.6
Attachment B-3 SOW

The offeror shall provide a copy of the SOW 

6.0 VOLUME III  – Cost 

6.1 Introduction

These instructions are to assist the offeror in preparing and submitting cost information required in accordance with FAR 15.403-3.  The Government needs this data in order to assess properly the reasonableness, completeness and accuracy of the offeror's proposed Cost/Price.  Compliance with these instructions is mandatory and failure to do so could possibly result in the rejection of your proposal.

The Contracting Officer (CO) has made a preliminary determination of “Adequate Price Competition”.  Therefore, a Certificate of Current Cost or Pricing Data per FAR 15.403-4 will not be required, and any references to said Certificate or to “PL 87-653” elsewhere in this document are not applicable.  In the event that adequate competition does not emerge in response to the solicitation, the CO may require current cost and pricing data in accord with FAR 15.4.

All information regarding cost or pricing documentation must be included only in the Cost/Price Volume or in the associated Price Tables (B-Tables).  Under no circumstances shall any cost or pricing documentation be included elsewhere in the proposal.

6.1.1 Cost/Price Reasonableness and Realism

Note that unrealistically low or high proposed costs or prices, either initially or subsequently, may be grounds for eliminating a proposal from competition either on the basis that the offeror does not understand the requirement or has made an unrealistic proposal.  Offers should be sufficiently detailed to demonstrate their reasonableness and realism as discussed in AFFARS 5315.305(a)(1) and FAR 15.404-1(d)(2).  The burden of proof for credibility of proposed costs/prices rests with the offeror.  All cost information included in the proposal (e.g. IMS, SOW) must be consistent with the Cost Volume.

6.1.2 Estimating Techniques and Methods

When responding to the Cost/Price Volume requirements in the solicitation, the Offeror may use any generally accepted estimating technique, including contemporary estimating methods (such as Cost-to-Cost and Cost-to-Non-Cost Estimating Relationships (CERs), commercially available parametric cost models, in-house developed parametric cost models, etc.), to develop their estimates. If necessary, reasonable and supportable allocation techniques may be used to spread hours and/or cost to lower levels of the work breakdown structure (WBS).

6.1.3 Cost or Pricing Information Requirements

In accordance with FAR 15.403-1(b) and 15.403-3(a), information other than cost or pricing data may be required to support price reasonableness.  Information shall be provided in accordance with FAR 15.403-5.  If, after receipt of proposals, the Contracting Officer determines that there is insufficient information available to determine price reasonableness and none of the exceptions in FAR 15.403-1 apply, the offeror shall be required to submit cost or pricing data.  Requirements for certified cost information are found in FAR 15.403-4.

6.1.4
Evaluation Quantities  

Best Estimated Quantities (BEQs) used for evaluation are as follows.  The contractor shall propose a suitable skill mix for the T&M CLINs.

	CLIN/B-Table
	FY04
	FY05
	Total

	0003/B-Table 1
	22 units
	
	

	0005/B-Table 2
	60 hrs
	
	

	0006
	$2500
	
	

	0007/B-Table 3
	150 hrs
	
	

	0008
	$1000
	
	

	0009/B-Table 3
	
	150hr
	

	0010
	
	$1000
	

	0011/B-Table 4
	500hrs
	
	

	0012/B-Table 4
	
	500hrs
	


The offeror shall for the T&M CLINs also provide labor category descriptions, including education and experience requirements in B-Tables under the paragraph entitled Labor Category Description that correspond to the labor categories listed in the B-Tables.
6.2
Cost Format Instructions

Cost Formats: Offerors shall submit Cost Formats using an electronically submitted format compatible with MS EXCEL 97 (“.xls”) that provides insight into the build-up of your cost proposal.  Sample formats are provided in an Excel file (“att9 sec L costform 7-22-03.XLS”) provided by the Government in the RFP located at the website http://www.herbb.hanscom.mil.

Below is a description of each section of the EXCEL file Cost Format.

6.2.1
Cost/Price Summary: 

This worksheet provides a summary of Prices for each FFP and T&M CLIN, and the Total Estimated Cost for the Cost Reimbursable Effort.  

6.2.2
Price by element (FFP): 

This worksheet provides a detail of price by element for the FFP effort.  

6.2.3
B-Tables 1 (FFP): 

There are two (2) tables included in this worksheet.  The first table shows unit costs for contractor proposed ranges.  In the second table, the Offeror is to enter the unit prices in the applicable cells in the second row.  The third row includes imbedded formulas that extend the amounts of the BEQs times each unit price to arrive at the proposed CLIN prices of CLIN 0003

6.2.4
B-Table 2 -4 (T&M): 

There are three (3) tables included in this worksheet for each B-table.  In the first table, the Government provides the BEQs, in total, for each Government fiscal year.  The Offeror is to propose labor categories and a labor mix (the hours proposed for each labor category should sum to the total BEQ hours provided in the RFP) as deemed appropriate for the effort.  The Offeror shall also provide a description of each proposed labor category along with a job description and qualifications for that category.  In the second table, the Offeror is to enter the unit prices for each labor category for each fiscal year in the applicable cells (even if no BEQs are identified).  The third table includes embedded formulas that extend the amounts of the BEQs times each unit price to arrive at the proposed CLIN price.  The offeror shall also provide labor category descriptions, including education and experience requirements in Attachment 5 B-Tables that correspond to the labor categories listed in the B-Tables.

6.2.5
Price Track: 

This format will be required only if discussions are conducted and a request for Final Proposal Revision is issued.  This format is used to summarize the impact of changes (e.g., revised labor hours or direct and/or indirect rates, escalation factors, subcontract prices, changes in technical approach, etc.) made to your proposal in developing your Final Proposal Revision.  Dollars on this format may be shown in thousands.  The headings on the “Changes” column are generic samples of changes and are strictly for illustrative purposes only.  The Offeror is free to delete those headings and substitute more appropriate headings that may be more descriptive of specific reasons for changes between the Initial and Final Proposals.

Any changes in the offeror's proposal from initial to final should be reflected through profit.  As an attachment to the price track format, provide rationale to support the Final Proposal Revision adjustments.  The price track format is to be completed by CLIN for the FFP, T&M and Cost Reimbursable efforts.  

7.0 Volume III  - Contract Documentation 

7.1 Model Contract/Representations and Certifications 

The purpose of this volume is to provide information to the Government for preparing the contract document and supporting file. The Offeror's proposal shall include a signed copy of the Model Contract, and ALL of Sections A through K.  This includes:
7.1.1 Section A - Solicitation/Contract Form

Completion of blocks 12 to 16 and signature and date for blocks 17 and 18 of the SF33. Signature by the offeror on the SF33 constitutes an offer, which the Government may accept. The "original" copy should be clearly marked under separate cover and should be provided without any punched holes.

7.1.2 Section B - Supplies or Services and Costs/Prices

The offeror shall complete pricing information in Section B of the model contract. 

7.1.3 Section E – Inspection and Acceptance

The offeror shall include Section E.

7.1.4 Section F - Deliveries or Performance

The contractor shall include Section F.  

7.1.5 Section G - Contract Administrative Data

The offeror’s proposal shall include this Section of the Model Contract.  The contractor shall submit DCMA information and payment instructions (e.g., Direct Deposit information).

7.1.6 Section H - Special Contract Requirements

The offeror shall include this Section of the Model Contract

7.1.7 Section I - Contract Clauses

Complete this Section of the Model Contract.

7.1.8 Section J

Complete the dates and page count.  Remove the last reference to section L. (attachment 9).

7.1.9 Section K - Representations, Certifications, and other Statements of Offerors

Complete representations, certifications, acknowledgments and statements.  Make sure to sign section K.

7.2 Exceptions to Terms and Conditions

Exceptions taken to terms and conditions of the model contract, to any of its formal attachments, or to other parts of the solicitation shall be identified. Each exception shall be specifically related to each paragraph or specific part of the solicitation to which the exception is taken. Provide rationale in support of the exception and fully explain its impact, if any, on the performance, schedule, cost, and specific requirements of the solicitation. This information shall be provided in the format and content of Table 7.2. Failure to comply with the terms and conditions of the solicitation may result in the offeror being removed from consideration for award.

Table 7.2 - Solicitation Exceptions

	Solicitation

Document
	Paragraph/

Page
	Requirement/

Portion
	Rationale

	SOO, TRD,

Model Contract, IFPP, etc.
	Applicable

Page and Paragraph 

Numbers
	Identify the requirement or portion to which exception is taken
	Justify

why the requirement will not be met


7.3 Other Information Required

7.3.1 Authorized Offeror Personnel

Provide the name, title and telephone number of the company/division point of contact regarding decisions made with respect to your proposal and who can obligate your company contractually.  Identify those individuals authorized to negotiate with the Government. 

7.3.2 Government Offices

Provide the mailing address, telephone and fax numbers and facility codes for the cognizant Contract Administration Office, DCAA, and Government Paying Office.  Provide the name and telephone and fax number for the Administrative Contracting Officer (ACO).

7.3.3 Company/Division Address, Identifying Codes, and Applicable Designations

Provide company/division's street address, county and facility code; CAGE code; DUNS code; size of business (large or small); and labor surplus area designation. This same information must be provided if the work for this contract will be performed at any other location(s). List all locations where work is to be performed and indicate whether such facility is a division, affiliate, or subcontractor, and the percentage of work to be performed at each location.

7.3.4 Attachments to the Model Contract 

The offeror shall provide the following as attachments to the Model Contract:

7.3.4.1 Exhibit A of the RFP CDRL

A list of CDRL data items is provided by the Government in Exhibit A, CDRL.  Replace the SOO paragraphs with the Contractor’s SOW paragraphs.

7.3.4.2 Attachment 1 to the RFP – SOW 

The offeror shall replace the SOO with a SOW that will be incorporated into the contract after CO approval. 

The SOO may be converted directly into a SOW by replacing the “wills” with “shalls”; however, the offeror shall define all work performance and data requirements consistent with the technical proposal, and expand on the SOO’s objectives to the extent necessary to conduct this acquisition and ensure consistency with the proposal.  Complete Italicized Sections.  The SOW shall not contain references to the SOO or Sections L or M. 

A copy of the proposed SOW shall be provided for the Mission Capability volume. See Section L 5.2.6

7.3.4.3 Attachment 2 to the RFP -- TRD 

Include the TRD

7.3.4.4 Attachment 3 to the RFP – B2 TADIL-J BLOS DD FORM 254  

Complete the DD Form 254.  

7.3.4.5 Attachment 4 to the RFP –Security Classification Guide

Include the Security Classification Guide.  

7.3.4.6 Attachment 5 to the RFP B Tables

Complete the B Tables.  Additional rows may be added for the lot size ranges.

The offeror shall provide labor category descriptions including education and experience requirements that correspond to the labor categories listed in the B-Tables.

7.3.4.7 Attachment 6 to the RFP -- Subcontracting Plan

Include a Subcontracting Plan in accordance with FAR 19.702. The plan must be approved by the CO before contract award. 

The nominal DoD-wide small business subcontracting goals expressed as a percentage of total estimated subcontract dollars are:

Small Business: 40%

Small Disadvantaged Business: 5%

Woman-Owned Small Business: 5%

HUBZone Small Businesses: no nominal goal for DoD but the subcontracting plan must contain a HUBZone goal.

Service Disabled Veteran Owned Small Business: 3%

Historically Black Colleges & Universities and Minority Institutions: 5%

Please note: Small Disadvantaged Business Goals under 5% require approval two levels above the contracting officer.

7.3.4.7.1 Participation of Small Disadvantaged Businesses 

Pursuant to the requirements of FAR provision 52.219-24, each offeror must provide, with its offer, targets, expressed as dollars and percentages of total contract value, for SDB participation in any of the NAIC Major Groups as determined by the Department of Commerce.  The targets may provide for participation by a prime contractor, joint venture partner, teaming arrangement member, or subcontractor; however, the targets for subcontractors must be listed separately. These NAIC Major Groups are also posted at www.census.gov/epcd/www/naics.html

7.3.4.7.2 Participation of Small Businesses (SB), Historically Black Colleges and Universities, or Minority Institutions (HBCU/MI)

If the offeror is other than a small business, the offeror shall submit a Small Business Subcontracting Plan in accordance with FAR 52.219-9 that also identifies and specifies the extent of offeror's commitment to the participation of small businesses (SB), historically black colleges or universities (HBCU) and minority institutions (MI), whether as joint venture members, teaming arrangement partners, or subcontractors.  If applicable, submit a copy of your approved Master Plan.  In the event the offeror has negotiated a comprehensive subcontracting plan pursuant to DFARS 252.219-7003, Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DoD Contracts), the offeror must submit the information that identifies and specifies the extent of its commitment to the participation of SB, HBCU and MI. 

7.3.4.8 Attachment 7 to the RFP -- Associate Contractor Agreements

Include Associate Contractor Agreements, if applicable.  

7.3.4.9 Attachment 8 to the RFP –GFP/GFI 

The Government does not plan to provide Government Furnished Property/Government Furnished Information (GFP/GFI) with the exception of the items listed in attachment 8.  If the offeror requires the use of Government furnished items, facilities, or services, the offeror shall provide a listing including description, date needed and duration of availability, rental value per FAR 45.1 and 45.2, reason for need, and cross reference which pertain to GFP. The offeror shall also provide the written authorization from the cognizant ACO, as applicable. The offeror shall supply this information in the format shown in Table 7.3.4.9.  Under duration of need, use milestones or reference time after contract award instead of using fixed dates.  

Table 7.3.4.9  - Required Information for Using GFP/GFI and Government Facilities 

	Description
	Duration

 of Need
	Reason

for Need
	Cross Ref. 

	
	
	
	

	
	
	
	


Attachment L-1

Software Evaluation Questionnaire:

Answer the following questions briefly about the Software effort for the B2 TADIL J BLOS.  All questions must relate to the Software productization processes that will be used on the B2 TADIL J BLOS effort.  

How do you define “reused” and “modified” code?  

What are the rules for converting “reused” and “modified” code to Equivalent new Lines of Code (ESLOC) or to some other common measure of effort?

What criteria will you use to decide to “reuse” code?

What percentage of your Software development effort will be allocated to rework?

(Software defect correction) and how did you arrive at this estimate?

What Software Products will be placed under Configuration Control and when?

Provide details on the total SLOC, then break the total SLOC down into the following categories:


Reused


Modified


New

For each category identify total SLOC that is Government Off the Shelf (GOTS) and the total that is Commercial off the Shelf (COTS).  For New and Modified code, identify the Functional Areas affected.  Identify the total number of SLOC that will require testing or retesting.

For each category, if Reused code is provided, identify by percent or SLOC that portion of the code base that will be unused relative to the B2 TADIL J BLOS requirements (i.e. Dead code).

Based on the proposed Software structure and estimated software size, support how the 60-day schedule to meet the OUE requirement can be attained.

Attachment L-2

MEMORANDUM FOR ESC/CXE Project Manager




10 July 2003




    ESC/CXEC4 Systems Branch Chief

                                        ESC/CXO Security

                                        IN TURN

FROM:  Bldg 1607 ESC/CXE


SUBJECT:  Approval to Bring Laptop Computer in CEIF

1. I, ______________, Org: ________________, request the ESC/C4 Branch and security authorize me to use this laptop in the lab.  In confirm, I have an Official Business requirement to have classified (non-networked) laptop in the CEIF to use as

a. Laptop model: ___________________ Serial Number: ________________

b. Period of Use From: _______ to : ___________

2.  I understand my laptop may only be used for purposes described above, and will not be connected in any way to any classified equipment or net works.  I agree to remove any write-able media and wireless communication devices.  I also agree not to use any network/communication devices while in CEIF.  I further understand that violation of procedures will cause the confiscation of my laptop for declassification/investigation procedures.





EDDY WRIGHT, Major, USAF








Chief, C4 Systems Branch








APPROVE/DISAPPROVE




GIL YNOSTROZA


Chief Security 


APPROVE/DISPAPPROVE

Attachment L-3
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