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1.0 INTRODUCTION

The Electronic Systems Center (ESC) Tactical Data Links System Program Office (TDL SPO) would like to capitalize on technology and techniques developed in the commercial world as a result of the explosive expansion of activities on the Internet.  The TDL SPO is convinced that many e-business and e-commerce principles and software can be transferred to the Air Force (AF) Acquisition processes and has begun this process in the form of iLinks. Therefore, the TDL SPO will be conducting a Best Value source selection in accordance with AFFARS 5315-3 for a Fifteen (15) month iLinks contract award and Two (2) – One (1) year options. The delivery order is expected to be awarded by the end of June 2003 for work commencing on 01 July 2003.

iLinks is an integrated digital environment that allows TDL users security role based access to a host of TDL information. iLinks currently tracks data, status and issues for items such as Program management, Terminal  tracking, Link 16 (terminal, & network) deficiencies, Warfighter capabilities, and Documentation management.  The TDL SPO would like to leverage off what has been accomplished with iLinks to date as well as leveraging off other US Air Force Internet programs.

The iLinks concept is to use a spiral development process to integrate Internet-type technology to provide and deliver a scalable and expandable capability for daily Program Office operations across all Tactical Data Links programs.  The intent is to use a spiral process of “build a little, install a little, and test a little” in a continuous manner with each cycle adding incremental capability to the iLinks capability.

iLinks will be designed and developed to support new capabilities with minimal rework to the data representations, applications and architecture. The iLinks capabilities delivered will use COTS products to the maximum extent feasible.

The iLinks technical approach and technologies will be easily extensible to other Program Offices and will easily incorporate information from other program offices, but is focused on supporting TDL SPO objectives by using enhanced distributed planning and management capabilities. 

2.0 OBJECTIVE

The objective of this program is to apply Internet-type capabilities to AF requirements.   It should provide a basis for automating, standardizing, and coordinating processes within the TDL SPO while integrating with other TDL SPOs.  It is intended to migrate and expand the results of the current iLinks website to the current classified Secret Internet Protocol Router Network (SIPRNET) site.  The classified SIPRNET site and the Unclassified but Sensitive Internet Protocol Router Network (NIPRNET) site shall remain in synch with the exception of the classified material that cannot be displayed on the NIPRNET site.  It is also intended that the products of this development will consist of Commercial Off The Shelf software (COTS) whenever possible. 

2.1  iLinks shall contain, as a minimum a set of capabilities to include: Use of Web-enabled browser interface management to streamline access to TDL and System Program Office information on a worldwide basis; efficient access to legacy information data stores; combine and manipulate data from multiple data sources and post results in configurable display formats, promote TDL community interest and create the control capability for role based participation. The iLinks contractor will also need to integrate all existing requirements from Attachment 6 while helping to define and integrate new requirements, and provide these capabilities in both the NIPRNET and SIPRNET domains.  An update to the Certification and Accreditation package has to be made every time the SIPRNET is updated.  (CDRL A001).  The successful offeror will also assist in identifying, and enhancing all SPO processes and business rules.  The recommendation will include an estimate of the magnitude of the requirements.  The offeror will build upon existing requirements to automate processes and business rules that have been developed during the 1st two iterations of iLinks. 

2.2 The contractor shall incrementally develop, test, deliver, and demonstrate network based iLinks Internet sites that manage information used by the TDL community.  This process of developing, testing, delivering, and demonstrating will occur through a spiral development process.  The iLinks effort shall include two broad phases or increments that will be a part of each spiral release
:
a.  The “requirement consolidation” phase will consist of requirement gathering, analysis, deconfliction, and integration.  The finalization of the requirements consolidation will be called the Configuration Control Board (CCB) process. (CDRL A002 & A003)

b.  The “Upgraded Site” phase, consisting of the development, testing, delivery, and demonstration of two network-based iLinks Program Office Internet sites to include one upgraded NIPRNET site and one upgraded SIPRNET site.  (CDRL A004 & A005)

2.3 The contractor shall conduct information gathering sessions with ESC/DIV (TDL SPO) and designated 
personnel from other system program offices throughout ESC and throughout the TDL community to clearly understand the Program Offices business environment and user needs. The contractor shall incorporate existing requirements that were identified during the previous iLinks build into the Upgraded Sites (i.e., NIPRNET, SIPRNET). The contractor shall work to integrate applications that were developed by other program offices to minimize re-work.   The iLinks Upgraded Sites shall be based on COTS Internet technology and use eXtensible Mark-up Language (XML) technology to describe, collect and distribute information.  

2.4 The contractor developed Upgraded Sites shall include, as a minimum, links to web-based servers, database management capability, document management capability, workflow, report generation, user access, user profiling, and secure transmissions outside the Firewall.  As a minimum, the iLinks Upgraded Sites shall provide capabilities as identified in Attachment 2 – section 4.2 as the basic capabilities for the iLinks web sites.  The contractor shall ensure that the delivered iLinks applications can be managed by the TDL SPOs system administrator and that the data content can be managed by individual SPOs as well as the TDL Program Office. The contractor must have an established team with no learning curve and significant knowledge in the following technical areas: Software Engineering Institute (SEI) assessments Level 3 or higher, Nextapp Echo Framework experience, Open Text - LiveLink and Actuate - Report Generator experience, use and maintenance of eXtensible Mark-up Language (XML) in an open design. The contractor shall have Human Factors or Human - Machine interface experience, testing and integration experience, and NIPRNET and SIPRNET experience.  The contractor shall also have past experience working on Air Force Government contracts and possess Tactical Data Links experience (CDRL A006).
2.5 The contractor shall provide user manuals, technical/COTS manuals and separate training materials where applicable. (CDRL A007, A009, & A010). Clins 0004, 0008, & 0012. 

2.6 The selected Offeror’s Program Manager shall be co-located directly with the Tactical Data Links Program Office team at ESC. The contractor shall provide a transition and total management approach plan that will identify a short timeframe for the startup/transition period for the commencement of the iLinks program. The contractor shall create an assessment of the spiral development approach to include an innovative management approach, solution/plan that incorporates Electronics System Center (ESC) spiral development implementation strategies with commercial products. This plan will also ensure interoperability with other previously installed iLinks solutions as well as other Air Force Materiel Command (AFMC) Integrated Digital Environment (IDE) web sites and requirements.  The contractor shall have a constant exchange of information to ensure that the Government has insight into all aspects of the iLinks program through but not limited to, schedules, sound program management plans, test plans, and installation plans, meeting agendas/minutes and funding and man-hour expenditure reports. The Contractor shall use certified Project Management Professionals (PMPs) to manage these plans. (CDRL A011, A012, A013, A014 and A015).

2.7 Hardware, Software, and Government Furnished Equipment (GFE) will be provided, procured and managed on this contract. GFE property currently consist of Two (2) hardware servers and a Two (2) server license package of the Actuate Report Generator software as well as Two (2) licenses of the Actuate eReport Designer software. The Hardware, Software, & ODC amount will be evaluated at $319,000. TDY travel will be evaluated at $68,000. TDY varies greatly by function.  Travel costs are reimbursed pursuant to the JTR rules on a cost reimbursable basis only.  No profit or fee is paid for these costs. 

Licenses for the server and software purchases shall be provided the government permitting the government to provide the software/licenses to a 3rd party. Model and serial numbers will be provided for any hardware purchases.
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