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Enterprise Information Technology Acquisition (EITA)

Statement of Objectives (SOO)

1.0 VISION

Provide world-class information technology (IT) products and services that enable the Air Force (AF) and other government agencies to achieve mission objectives.

2.0 EITA EFFECTS

The Air Force is transitioning to capabilities-based planning and budgeting to achieve effects based operations.  An effect is a desired outcome.  A capability is a collection of people, processes, and technologies that interact to produce the desired effects.  The EITA effects are: 

1. Broad spectrum of IT acquisition, development, maintenance, and operations products and services;

2. World Class IT products and services based on best practices from industry, academia, and government; 

3. Effective facilitation of agencies’ transformation initiatives in an ever-changing technology and business environment through leveraging of Commercial-off-the-shelf (COTS) products and services;

4. Efficiency, stability, and predictability through long-term, equitable government – contractor partnerships;

5. Best value products and services to the government based on an appropriate blend of COTS, commercial practice, innovation, and risk management;

6. Synergistic implementation of applicable commercial, national, and international standards and government mandates;

7. Timely, transparent user access to required information and services through integrated enterprise approaches that maximize interoperability;

8. High levels of security, reliability, availability, flexibility, expandability, scalability, portability, sustainability, and performance, through a systematic, disciplined system engineering process; and

9. Rapid deployment of capabilities and significantly reduced risk through agile acquisition and spiral development.

3.0 CONTRACT OBJECTIVES

The objective of this solicitation is to establish a contract vehicle and qualify a set of contractors to provide the capabilities/deliverables that will generate the effects outlined above.  An objective of this contract vehicle is to encourage flexible teaming arrangements and streamlined contract and task order administration.  Another objective of this contract is to establish a cost type environment for this type of effort.  In addition to cost type, this contract will also include firm fixed price, labor hour, and incentive contracting types. The contract period of performance will comprise an initial four-year base-period, with the potential of three two-year award term extensions.  Award term determinations will be based on performance evaluations of customer satisfaction, technical performance, schedule compliance, cost management and meeting socio-economic goals. 

4.0 SCOPE

This contract will provide enterprise IT products and services to MSG and SSG customers to include AF and other government agencies in the Combat Support, National Security, and Business Operations arenas such as Supply, Maintenance, Transportation, Materiel Management, Business Information, Financial Management, Procurement, Human Resources, Medical, and other areas as needed.
5.0 CAPABILITIES

In order to generate the EITA effects indicated above, this contract vehicle will be employed to provide capabilities that encompass people, processes, and technologies such as the following:

	Analytics Support

	Architecture Analysis/Development

	Classified System Processing and Operations

	Configuration Management (CM)

	COTS Analysis/Configuration/Integration/Implementation/Sustainment

	Cultural/Change Management 

	Data Management

	Data/Process Modeling

	Data Strategy Development

	Data Warehousing/Data Acquisition/Business Intelligence

	Disaster Recovery, Continuity of Operations and Contingency Planning

	Documentation Development/Maintenance

	Enterprise Business Process Engineering and Improvement

	Enterprise Integration

	Hardware/Software/Communications Infrastructure Acquisition/Integration/Testing/Installation/Operation/Sustainment

	Information/Knowledge Management

	Information Protection (IP) and Information Assurance (IA)

	Information System Development (Analysis/Design/Coding/Integration/Testing/Implementation/Sustainment)

	Legacy Maintenance and Support

	Metadata Management

	Organizational Process Definition (OPD)

	Project Tracking and Oversight (PTO)

	Rapid Prototyping

	Requirements Management

	Risk Management 

	Quality Assurance (QA)

	System Engineering

	System Migration/Re-hosting

	Technical Refresh/Re-Engineering

	Technology Insertion

	Testing

	Training

	Web Services


MSG expects the selected EITA contractor(s) to leverage the use of COTS and other reusable technologies.  Examples of COTS building blocks upon which needed solutions are built include:

· Advanced Planning and Scheduling (APS)

· Collaborative Resource Planning

· Content Management

· Customer Relationship Management (CRM)

· Document Management 
· Enterprise Data and Metadata Management Tools
· Enterprise Resource Planning (ERP)
· Financial Resources Management
· Human Resources Management (HRM)
· Manufacturing Resource Planning (MRP)
· Math Modeling and Simulation Tools
· Procurement and Contract Writing Tools
· Product Data/Information Management
· Supply Chain Management
6.0 POLICIES AND MANDATES

The contractor shall use a synergistic approach to satisfy existing and emerging standards and Government regulations and policies, such as

· Clinger-Cohen Act

· DOD 5000 Series

· Chief Financial Officers (CFO) Act

· C4ISR Architecture Framework, Joint Technical Architecture (JTA), and C2ERA 

· Information Assurance (including Government Information Security Reform (GISR), Public Key Enabling (PKE) Policy, Certification & Accreditation)

· C2 Enterprise Integration and C2 Enterprise Reference Architecture (DEDs and CEDs)

· Global Combat Support System – Air Force (GCSS-AF)

· Web Services Standards

· OSS&E

· Joint Financial Management Improvement Program (JFMIP)

· Business Modernization Enterprise Architecture (BMEA)

7.0 DELIVERABLES

A complete list of deliverables will be specified in each individual Task Orders under this contract.  The required deliverables will be commensurate with the size and complexity of the task.   Data Item Descriptions will be included at the Task Order Level.  Examples of deliverables are:

Contract Work Breakdown Structure (CWBS)

Cost/Schedule Status Report (C/SSR)

Integrated Master Plan (IMP)

Integrated Master Schedule (IMS)

Project Performance Metrics 

Market Analyses

Business Case Analyses (Return on Investment (ROI), Payback Period, Net Present Value)

Operational and System Architectures

Engineering Studies, assessments, analyses

Interface documents

Testing documents

Training documents

Transition Plans

Strategies, Plans, Processes, CONOPS

Engineering Change Proposals (ECPs)

Lessons Learned

This is not an all-inclusive list.  Deliverables within the scope of the Statement of Work may be added or deleted as needed on individual Task Orders.  Contract Data Requirements Lists (CDRLs) will be prepared as applicable on individual task orders.
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