Programmatic Questions
Question 1: What current MITRE and ITSP AOC tasks will be performed by the LSI?  Which tasks will be assigned to other players?

Answer:  Specifics tasks are still TBD, but the Government envisions some MITRE and ITSP personnel will remain in some capacity for such tasks as acquisition reports, financial management, technical oversight and contracts administration (e.g., Award Fee Plan management).  We anticipate the LSI will pick up many of the roles that are currently being accomplished by MITRE and ITSP – preparing reports, architecture documentation and design, configuration management, fielding and some that are not being accomplished as well as we’d like – such as the implementation of a robust systems engineering process including Earned Value Management Systems (EVMS) and metric-based trade analyses and prioritization.  We are not sure of the exact numbers but we expect the SPO size to be in the 85-100 person range.

Question 2:  Will the RFP permit high value solutions extending to the full AOC WS trade space.   Opening up the trade space to include gaining efficiencies in all funding areas (3400, 3600, 3080) and in major CONOPS changes as netcentric Warfare progresses (forward/rear loadsharing) offers great potential for enterprise level innovation in meeting for WS modernization requirements.

Answer:  We will welcome high value solutions across the weapon system.  Trade analysis across the weapon system is one of the things we are asking the LSI to help us do.  They will have unique insight and recommendations for improvements we can make across the weapon system, involving all colors of money.  While performing the AOC WS trade analyses, the LSI may discover and recommend improvements to CONOPS, or other fundamental documentation, for government acceptance.  The LSI Source Selection team (with full participation from the Center) has addressed this in the SOO, Para 4.1.3: “Recommend changes to the operational process that will improve the efficiency and effectiveness of the AOC”. If there are any specific wording recommendations, propose them to the PCO and the LSI team will look at them.  A Pre-solicitation conference will be held after release of the Draft Request for Proposal (RFP).  There will be working sessions between potential offerors and the government to review Sections L and M to ensure that both sides are clear on what is being requested in the RFP and what criteria it will be evaluated against for contract award.
Question 3:  Currently the SOO is silent on how to deal with MAJOR subsystems and interfacing system initiatives e.g. TBMCS move to an open standards based netcentric architecture, modernization of ISR, and support of C2C netcentric upgrades.  Suggest these major investments be dealt with directly in AOC LSI tasking.  Specifics on what the LSI should assume could save considerable duplicative efforts.

Answer:  We'll take this under consideration.  The LSI team is currently working closely with the Government TBMCS team in order to deal more directly with this exact issue. As you all know, the SOO represents the end state.  Clearly the LSI will have to “deal with” TBMCS, ISR, and other C2C netcentric upgrades as part of the integration and modernization objectives for the LSI.  If industry believes the SOO is not explicit enough, the LSI team is open to proposed wording for further clarification.  The government does not want to be prescriptive or identify a list of systems, services, applications, or infrastructure items that may change as the AOC WS baseline evolves.
Question 4:  There are various voices regarding the AF desire for proven system engineering vs. complex systems theory as the basis for evolving the AOC.  Can the AF clarify where it expects classic SE principles to be applied and where the AF expects complex systems theory to be applied?  Both may have their place.

Answer:  The challenge with traditional Systems Engineering is that it’s typically based on a bounded, controlled problem where the first step is to “Nail down your requirements and then don’t let them change”.  This works in manufacturing and systems, or “black box,” development, but is more difficult to directly apply to either the IT world or a “system of systems”.  Through our Industry Days and HERBB site, we have introduced Complex Systems Theory and how it relates to the AOC WS.  This relationship represents one view, or example, of the application of Complex Systems Theory.  The challenge for Industry is to propose processes that accommodate our complex system while still providing the discipline, accountability, and documentation that is not overly dependent on “control.”  We do not want to dictate an approach here.  We believe it’s not one or the other (Complex Systems Theory versus Traditional Systems Engineering) but a melding of both and the balance of these principles and their application to the AOC WS is part of what we will be looking for from the bidders.

Question 5:  Currently the scope of LSI SOO tasking exceeds the available funding, especially near term.  Could the LSI be given a set of top-level Warfighter WS priorities (less than a half a page) and the forecast funding profile or profile options?  The LSI's proposal task should be to provide a proposal to maximize these priorities for funds available.

Answer:  This will be considered when reviewing LSI bids; we are interested in seeing how each potential contractor prioritizes among competing needs, and what type of mechanism is in place to reallocate resources as requirements change.  The LSI tasking will be prioritized to reflect fiscal reality, as required, and this will be identified as part of the Contract Line Item Number (CLIN) structure.  The Government intends to publish the funding profile with the RFP to help offerors prioritize among competing needs.  The Draft RFP should help clarify this issue.  If industry still has concerns after reviewing the Draft RFP, then please voice these concerns to the Government.
Question 6:  There has been considerable emphasis that the LSI is not a developer but an integrator.  However, the SOO states that the LSI will provide the AOC architecture and infrastructure.  The AOC infrastructure is what enables the LSI to provide open standards and services based architecture that encourages modern interfaces and enables effective industrial base participation.  Will the RFP provide for the LSI development of the AOC infrastructure?  This will also allow the LSI to have a sufficient technical depth to ensure effective industrial base participation and quick integration into the AOC baseline.

Answer:  The LSI will be required to do some architecture and infrastructure development.  It is also possible that there could be some additional “development” in the form of some code writing for “glue ware” or other needs in the integration process.  We do not want the LSI in the application development business because we want them to be our trusted partner in helping us make the trade space assessments between applications and in helping us divest ourselves from “low-return-on-investment” applications.  We are exploring the possibility of having an option on the contract to provide for capability development.  The successful LSI contractor must always remain cognizant of their trusted partner status, if called upon to develop applications/capabilities.  This CLIN would be used as a “last resort” measure and would not be the norm for application/capability development.  If another non-LSI related division of the winning LSI team is in the application development business, we would expect the LSI and developing divisions to put Organizational Conflict of Interest (OCI) plans in place to ensure continued objectivity by the LSI team.
