	Document 
	Referenced Section
	Change

	Section L
	1.1.   Budget/Funding Information


	Words added onto the end of the sentence: For consideration in developing your proposal, the sum of the total program costs for CY03 and CY04 cannot exceed $30 million, this excludes Maintenance CLINs 0009, 0010, 0011, 0012, and reserved CLINs 0013 and 0014.


	
	2.0 General Instructions
	(c) Last sentence deleted

(d) The proposal acceptance period must be at least 90 days.  The Offeror shall make a clear statement in Section A of the proposal documentation volume that the proposal is valid until this date.

(e) “unsuccessful” deleted from the 1st sentence.

2nd sentence changed to read: Unless the Offeror requests them to be returned, the Government will destroy extra copies of proposals.



	
	2.1.6  Plant Visits/Demonstration
	1st sentence changed to read: The Government reserves the right to have an in-plant demonstration of the Offeror’s Point of Departure (POD) system capabilities for all those in the competitive range.
Last sentence was deleted

	
	2.1.7
	Added: Organizational Conflict of Interest (OCI) requirement

	
	Table 2.2 - Proposal Organization Volume II:

	Mission Capability Page Limit/Goal changed to 40 pages

Sow Deleted

CSOW added
IMP Deleted

CDRL Deleted

CWBS Deleted

Third Party Development Strategy - Deleted

	
	Table 2.2 - Proposal Organization Volumes III - V:

	Cost/Price Deleted

Volume III renamed Contract Documentation

Volume IV renamed Relevant Past and Present Performance  - Page Limit/Goal increased to 3 pages, plus 3 pages per contract submitted 

Deletion of Cost/Price Volume deletes reference to Volume V 

	
	2.5 Electronic Offers
	3rd sentence: volume numbers have changed – “The Offeror shall submit volumes I through IV…”

	
	4.2.1 Mission Capability

and Proposal Risk


	1st paragraph, last sentence: cost is replaced with price

2nd paragraph, 1st sentence:

 cost is replaced with price

	
	4.2.2 Volume Organization
	(12) CWBS Deleted

(13) Third Party Development Strategy Deleted

	
	4.2.3  Subfactor 1,  Performance and Architecture
	Renamed: 4.2.3  Subfactor 1,  System Performance and Architecture

Last paragraph, last sentence - the and before future spiurals was deleted, and the highlighted text was added: The descriptions of architecture shall include, but is not limited to, compliance with JTA and DII/COE requirements, and architecture characteristics that support interoperability, Government certifications (and re-certifications), future spirals, and potential for sub-component upgrade, possibly by a third party.


	
	4.2.4  Subfactor 2, Integrated Processes
	2nd paragraph: Deleted

3rd Paragraph: The Offeror shall provide documentation of at least a Software Engineering Institute (SEI) Version 1.1 Software Capability Maturity Model (CMM) Level 3 rating.  This rating shall be reported for all organizations, including subcontractors, that will be developing or integrating software.  State the rating, rating date, rating organization, rated organization, and its relationship to the proposed software development organization.  Indicate whether the rating resulted from a DOD sponsored assessment. Changed to read: The offeror shall provide documentation as evidence of a SEI CMM (or equivalent, as defined in SOO paragraph 6.9) Level 3 assessment as conducted by a SEI certified Lead Assessor and independent assessment team for all organizations, including subcontractors, that will be developing or integrating software.  This documentation shall include the results of the assessment as well as any corrective action plans required if the assessment shows a failure to achieve a Level 3 rating.  The Government reserves the right to interview (via telecon) the Lead Assessor conducting the assessment regarding the results of the assessment or corrective action plans.  In the absence of a successful independent CMM Level 3 assessment within the two years preceding the proposal due date, or for a self assessment, the offeror shall provide a risk mitigation plan, an implementation plan, and a schedule for achieving full compliance with the required Level 3 rating.  If the Level 3 assessment was not conducted on the specific division and project team that will perform under the BCS-F contract, the offeror shall provide information indicating how the software development processes for the organization assessed will be tailored and executed for specific application to the BCS-F program.  In addition to the Level 3 information, the offeror shall describe how appropriate process discipline, or tailoring of the prime software engineering processes, will be flowed down to any subcontractors (reference SEI CMM Subcontractor Management process area). * becomes the 2nd Paragraph

4th Paragraph: Deleted

5th paragraph: split into two separate paragraphs “Describe the IPTs planned for use in the program to include proposed membership and responsibilities” becomes the new 3rd paragraph.

Everything after “…responsibilities” becomes the 4th paragraph. These words were changed from “The Offeror shall provide evidence that the proposed Earned Value Management System (EVMS) complies with the EVMS criteria of DOD 5000.2-R, or that the proposed cost/schedule system has been accepted by the Department of Defense” to “The Offeror shall provide evidence that their Earned Value Management System (EVMS) complies with the EVMS criteria of DOD 5000.2-R, or that their internal cost/schedule system has been accepted by the Department of Defense.  The offeror shall describe how the EVMS works with and represents information from integrated technical and management process areas as well as how the offeror uses this same information for management and reporting of program activities”. Becomes new 4th paragraph

6th Paragraph now becomes the 5th paragraph:

Describe the Offeror’s plans for delivering any required licenses to the Government (including commercial and any Government owned licenses obtained through a contract clause) for all COTS or GOTS or NDI software used in the BCS-F development, test, and support.

	
	4.2.5  Integrated Master Plan (IMP)
	Last sentence  - Deleted

	
	4.2.5.1  IMP Format
	Section 4 Narrative, last sentence: last six words (and to implement the IPPD process.) - Deleted

	
	4.2.5.2.2  System Engineering
	Addition to the beginning of the 1st paragraph: The offeror shall provide information regarding the systems engineering processes to be implemented for BCS-F.  This information shall include any model descriptions or references (e.g., SEI CMMI), any associated rating or maturity level achievements against this model, or implementation of any industry standards for systems engineering (e.g., EIA/IS 731, ISO/IEC 15504).  

	
	4.2.5.2.6  Training
	1st paragraph deleted and replaced with: 1st Paragraph deleted and replaced with: Describe the tasks that shall be accomplished to provide the required training for (1) Initial Training (informal), (2) DT&E Preparation Training and Trainer Familiarization (3) OT&E and Initial SEADS Cadre Training, and (4) Initial Cadre Training (see the PSMP).

	
	4.2.6  Risk Matrix
	1st Paragraph, 2nd sentence: ,describe the method of verification – Deleted

(a) Detailed risk assessment of the Point of Departure and proposed architectures – Point of Departure and the s on architectures was added

(g) Deleted – Original statement Added: Items identified in the CMM assessments or the methodology for achieving the Level 3 rating in the absence of a successful independent assessment.  Risk areas identified with flow-down or tailoring of software engineering processes for application by subcontractors shall be included.

	
	4.2.7  System Capabilities Document (SCD)
	Added a new first paragraph: The Offeror must complete all blanks in the SCD.  The Government reserves the right to treat any offer which fails to do so as being not conforming to the requirements of the specification.
Last paragraph, 1st sentence changed to read: For each Priority 1 capability excluded from the system which the offeror proposes to field, provide a rationale for why the proposed system would still be suitable as a replacement for the legacy systems. Added last sentence: Provide the rationale for each such excluded capability, in a Word document appended to the SCD.

	
	4.2.8  Contractor Statement of Work (CSOW)
	1st paragraph, 1st sentence: /Architecture and Integrated Processes – Deleted

2nd paragraph, 3rd sentence: and preliminary WBS – Deleted

2nd paragraph, 6th sentence: Architecture and Integrated Processes – Deleted

2nd paragraph, 7h sentence: elements of the CWBS - Deleted

	
	4.2.10  Contractor Work Breakdown Structure (CWBS)
	Deleted

	
	4.2.11 Third Party Development Strategy
	Deleted

	
	5.1.1 Section A - Solicitation/Contract Form
	Block numbers and form number added: 12 through 18 of SF33

	
	5.1.2 Section B - Supplies or Services and Costs/Prices
	2nd paragraph added: Offerors must complete CLINs 0001 through 0012.  Total program price of $30M as described in paragraph 1.1 of Section L applies only to CLINs 0001 through 0008.

	
	5.1.3 Section F - Deliveries or Performance
	2nd paragraph added: Deliveries for CLINs 0001, 0002, and 0004 through 0007 shall be no later than 31 December 2004.

	
	5.1.4 Section G - Contract Administrative Data
	N/A added

	
	5.1.5 Section H - Special Contract Requirements
	N/A added

	
	5.1.6 Section I - Contract Clauses
	N/A added

	
	5.1.7 Section K - Representations, Certifications, and other Statements of Offerors
	1st sentence: Completed changed to Complete all

	
	5.3.4.4   Make or Buy
	N/A added

	
	5.3.4.5 GFP and/or Base Support Requirements
	2 paragraphs added: Include contractor requirements for base support (e.g., base access, phone access, office space) at installation sites.

Include a detailed list of proposed GFE/GFI, with a reasonable schedule for delivery.  Contractor shall make every effort to minimize the amount of GFE/GFI required.  

	
	5.3.4.6   Associate Contractor Agreements
	Previous paragraphs deleted. 

Added: Identify any Associate Contractor Agreements.

	
	5.3.4.7   Required Attachments
	N/A added

	
	6.3 Relevant Contracts
	Last sentence: Delete the word generally 

	
	6.3.2 Organizational Structure Change History 
	4th Sentence: Added: “to include all resulting changes in names of the organizations, divisions, business groups, subsidiary companies, etc” to the end of the sentence

	
	ATTACHMENT 2: PAST PERFORMANCE QUESTIONNAIRE
	Paragraph 1: address for completed questionnaires has changed to –

ESC/AE, ATTN:  Maj. T. Kaw-uh

9 Eglin Street

Hanscom AFB, MA 01731

DSN phone: 478-1186^1-2425

Commercial phone: 781-271-2425

DSN fax: 478-7906



Commercial fax: 781-377-7906



	Section M
	M001 SOUCE SELECTION

 a. Basis for Contract Award
	Changed “and/or overall business approach and/or superior past performance” to “and/or overall business approach and/or superior past performance and/or lower risk”

	
	M002 EVALUATION FACTORS

 d. Mission Capability Factor
	1st paragraph, 1st sentence changed to read: The Government will use the Offeror’s written proposal, including documented point of departure (POD) system capabilities, and Government’s plant visit/system demonstration, if any,  to evaluate the Mission Capability.  

Two additions to the positive considerations list: 

1. CMM certification (or equivalent, as stated in SOO paragraph 6.9) by a qualified independent organization as opposed to a self-assessment, within the last two years before the date for receipt of initial proposals

2. CMM certification (or equivalent, as stated in SOO paragraph 6.9) for organizations other than the offeror, to including subcontractors, having attained a CMM level 3, as a result of an assessment conducted by an independent organization within the last two years before the date for receipt of initial proposals.

Added “(or equivalent, as stated in SOO paragraph 6.9)” to the positive consideration for having and maintaining a CMM Level 4 or 5 rating.

Provided the date of DAC Enterprise Directive 002.

	
	M002 EVALUATION FACTORS(1)  Subfactor 1:  System Performance and Architecture,
	Area - Architecture/Infrastructure

 1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - Radar Interfaces

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - Data Links

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - Surveillance

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - Identification

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture,
	Area - Weapons Control and Air Traffic Management

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - User Interface

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

1)  Subfactor 1:  System Performance and Architecture
	Area - Training/Simulation

1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Integrated Processes
	1st sentence added and integrated processes to include: For this subfactor, an evaluation will be made of the Offeror's proposed technical approach, methodology, and integrated processes to include: program management, and system engineering processes for providing a compliant fielded system within the schedule constraints, including support for training and Government certifications as indicated in the SCD and SOO.

New sentence added between the 2nd and 3rd sentences: The Government will evaluate the offeror’s SEI CMM (or equivalent, as stated in SOO paragraph 6.9) Level 3 assessment results, and, if full Level 3 compliance is not achieved, the risk mitigation plan, implementation plan, and schedule to achieve the required Level 3 rating.


	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Site Cutover
	1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Test/Certification
	1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Maintenance/Support
	1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Program Schedule
	1st sentence: First 9 words and the comma - In addition to the general evaluation criteria described above, - Deleted

	
	M002 EVALUATION FACTORS

2)  Subfactor 2:  Data Management/QA/Configuration Management
	Original paragraph deleted. New paragraph reads: The evaluation will include an assessment of the Offeror's quality assurance and configuration management processes.    The evaluation can be the result of a self-assessment or an assessment performed by an independent organization approved by the Software Engineering Institute (SEI) to certify software development maturity using the CMM.  The Government reserves the right to give greater evaluation credit to an assessment conducted by such a qualified independent organization as opposed to a self-assessment.  The Government will give positive consideration to a certification by a qualified independent organization as opposed to a self-assessment; and the Government will give positive consideration for organizations other than the offeror, to including subcontractors, having attained a CMM level 3, as a result of an assessment conducted by an independent organization within the last two years before the date for receipt of initial proposals.

	
	M003 PLANT VISITS
	2nd paragraph - Deleted

	SOO
	Title Page
	Version updated to 1.3 and date changed to 15 January 2003

	
	6.0 Program Management
	6.2: Added “and complies with the EVMS criteria of DOD 5000.2-R.” to the end of the statement.  

	
	6.0 Program Management
	6.9: Deleted original statement. Added: It is the Government’s objective that the BCS-F Prime Contractor have and maintain a Software Capability Maturity Level of at least 3.  This maturity level shall be assessed against the SEI Software Capability Model (CMM) or the designated equivalent models: the Software Development Capability Evaluation (SDCE) Model or the SEI Capability Maturity Model Integration (CMMI) for Systems Engineering/Software Engineering (SE/SW).  If the Prime Contractor cannot achieve this level of software engineering process maturity by the time of proposal due date, as evidenced by an independent assessment conducted within two years preceding the proposal due date in accordance with SEI standard procedures, they shall provide a risk mitigation plan, and implementation plan, and a schedule for achieving this level of maturity.

	CDRLs
	
	CLINs 0010 and 0012 tied to same CDRLs as CLINs 0003 and 0008 - except delivery will be AS Required 

	
	
	CDRL P0011 is tied to reserved CLIN 0014, it was incorrectly tied to an old option 0007 CLIN


