Provide your response to the request by 3:00 PM  02Dec03 to shelley.johnson@wpafb.af.mil or timothy.hannah@wpafb.af.mil.

The United States Air Force (USAF) is developing a program office estimate (POE) for the Enterprise Information Management (EIM) Program.  Market research information is required to ensure the POE reflects realistic costs for software and services.  Software pricing information is needed for the capabilities bundled as follows.  Definitions for each capability are included below.

Core Capabilities: Document Management (DM), Electronic Records Management (ERM), and Electronic Workflow (EWF).

Additional Capabilities: Collaboration, Knowledge Management (KM).

Total Capabilities: Document Management (DM), Electronic Records Management (ERM), Electronic Workflow (EWF), Collaboration, and Knowledge Management (KM).

Please provide both GSA contract pricing and any discounted pricing available at this time for the following quantities: 5,000, 10,000, 20,000, 50,000, 100,000, 500,000, and an enterprise license (approximately 1.3 million).  If price breaks occur for quantities not listed, please include those quantities and their corresponding prices also.  

Please identify the product configuration for each of the capabilities options (Core, Additional, Total) and map software modules to functional capabilities (e.g.  Modules X and Y satisfy the DM capability).  Identify third party vendor software if any.  Please identify how each product is licensed and identify license costs and software maintenance separately.

The following functional support may be required: installation, system administrators, database administrators, business process reengineering, change management, training, help desk, product tailoring, and GCSS integration.  Please identify labor categories and rates for these functional areas.

Please include necessary terms, conditions, and assumptions (not boilerplate but specifics) such as "Estimated concurrent user percentage for each quantity" and "Software maintenance is priced annually."

NOTE: This is an information request only to support the development of a cost estimate and not a Request for Quotes!  

Capabilities Defined

Document Management (DM) - DM will provide a robust electronic capability to maintain document profiling, version control, and key word search.  DM tools are primarily concerned with the early stages of the information life cycle and assist with managing information from the creation stages until it’s declared “official” and disposition responsibility is transferred to the records management repository.  These applications also manage records that are not designated “official” and enhance users’ ability to find, track, and control electronic documents.

Electronic Records Management (ERM) - Effective records management capabilities provide the driving considerations for EIM initiatives.  ERM provides the only AF/DoD EIM program mandate and its foundations are further supported by federal regulations and requirements.  ERM is primarily concerned with the management and storage of electronic records to comply with all legal and regulatory requirements.  It is supported by commercial-off-the-shelf software applications that manage records in all media types and virtually eliminate the need for paper filing systems and integrate existing procedures for managing official records with the capability to control email, Web files, and other records that are created, collected, and maintained electronically.  The records management solution must meet all of the mandatory requirements outlined in the current version of DoD 5015.2-STD, Design Criteria Standard for Electronic Records Management (ERM) Software Applications.

Electronic Workflow (EWF) - EWF products will allow electronic coordination, staffing, and task management of documents and files.  They are relational to an electronic version of the Staff Summary Sheet (SSS) or other AF/DoD forms used for routing/collection of information.  EWF will also allow users to capture key document history as information and is routed to affected/interested audiences.  EWF provides the capability to suspense and track correspondence through the workflow process and provide action officers and document originators status on their packages.  Users require capabilities to comply with structured workflow processes and the flexibility to create/develop ad hoc workflow courses of action.    

Collaborative Capabilities - Collaboration enables interaction among users and decision makers.  Sharing information, issue-resolution strategies, and system support products enable users to jointly recognize the interplay of operational decisions that foster team coordination.   Specific technologies include sharing, advanced white-boarding, human-machine partnership (groupware), and facilitation.  Collaborative capabilities assist significantly with managing information throughout its lifecycle and enable Air Force members to perform most office-oriented and operational communication tasks from their desktops.  Collaboration capability is tied to a central goal to empower end users by channeling the information flood into a reservoir for renewed corporate decisions.  Execution of this goal will provide a cohesive, interoperable, and streamlined business Enterprise.

Knowledge Management (KM) - The Air Force will enhance decision capabilities through disciplined creation, collection, sharing, and application of knowledge assets.  Activities across the dimensions of leadership, culture, technology, process, and measurement will be managed to ensure that tacit, explicit, and embedded knowledge are accessible and leveraged across disparate organizations.  Appropriate best practices and lessons learned from leading military, federal, academic, and industry organizations will be integrated into social, technological, and organizational solutions that will promote collaboration and sharpen decision making to facilitate warfighter effectiveness and increase battlespace awareness.

