Sources Sought Synopsis 

Air Force Enterprise Information Management  (EIM) Program

This Sources Sought Synopsis requests capability statements from potential vendors with demonstrated ability to provide both:

A. An integrated set of Commercial Off the Shelf (COTS) products/solutions for an EIM capability.  As a point of reference, the Gartner Group refers to these products as “Smart Enterprise Suites” and,

B. The services that provide the training (including computer based training), change management, business processes reengineering and, COTS product tailoring to implement and employ the EIM capability.

In addition, a potential offeror can expect that they may have to perform the following:

a. Architecture planning and integration with the existing Architecture. 

b. Annual maintenance task may be issued which will also require tracking of the licenses.  

c. Integration of the products on GCSS/AF and recurring sustainment. 

d. The work required may have World Wide Scope for deployment and implementation services with multiple teams working concurrently.

The EIM program objective is to deploy capabilities that enhance Air Force business operations by providing decision-makers and all AF personnel with on-demand access to authoritative, relevant and sufficient information to perform their duties efficiently and effectively.

EIM will provide the Air Force the capability to support electronic workflow, electronic records and document management, content management, collaboration, storage, electronic forms/publications, and knowledge management.

This Sources Sought is to assist in a small business determination and is a follow-on to RFI released on 30 Sep 02 for an EIM capability that identified COTS products that can provide the EIM capability.  The responses to the original RFI also highlighted that the most challenging and highest risk to providing this capability is not the products, but the implementation and employment services necessary to inculcate the use of these products into an organization’s business processes and operations.  Accordingly, your capability statements should focus on these services and how you have successfully integrated EIM type capabilities into government/military organizations.

The Small Business Administration (SBA) uses the North American Industry

Classification System (NAICS) Codes to establish size standards on an industry by industry basis.  The NAICS code for the Enterprise Information Management (EIM) Program is 541519, Other Computer Related Services.  This size standard for this code is based on average annual receipts of $21,000,000 for three most recent completed fiscal years.  Based on the size standard established for EIM please provide whether or not your company is small or large.  If you are a small business please also indicate if you are an 8(a) or a HUBZone business!
Contents of Capability Statements should address the following and shall be no more than twelve (12) pages in length using 12 Pitch Font:

1. Corporate Qualification Information.  

a. Years in business

b. Size/socio-economic size status

c. Relevant experience, to include implementation timeframes

d. Market share

e. Commercial and/or government clients and contact information

f. Your ability to scale for deployment and implementation services for multiple teams working concurrently 

g. Your ability to provide the EIM capabilities on the NIPERNET and SIPERNET.

h. The contractor(s) selected for this acquisition may be required to expend a large amount of capital in order to meet software purchase requirements.  Provide a financial capability statement to show your ability to withstand this kind of operation.

i. Provide evidence to demonstrate your experience in managing large contracts and in subcontract management

2. Recommended COTS product/solution set that would provide EIM capabilities.

3. Your recommended training approach and a description of the types of training you would suggest.

4. Your approach to provide implementation and consulting services

5. Typical implementation approaches and timetables, including required or preferred client participation

6. Address the solution set’s ability to fit into larger context of the AF’s information system environment such as GCSS-AF Integration Framework and AF Portal construct

7. Address compliance with related DoD and AF standards, such as DoD 5015.2-STD, June 2002, Design Criteria Standard for Electronic Records Management Software Application and Section 508 compliance.

8. How the solution set is scaleable to accommodate increasingly larger numbers of users and volumes of documents.

9.  Any new functionality of the prospective supplier's solution set and the future direction of any recommended elements.

Submit your capability statement to Shelley Johnson or Tim Hannah at shelley.Johnson@wpafb.af.mil or timothy.hannah@wpafb.af.mil by 3:00 PM EST.  Nov 19, 2003

