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1 Introduction

The Business Information System Program Office (MSG/MM) was tasked to acquire and implement an Enterprise Information Management (EIM) capability for the Air Force.    The totality of this task will consist of acquiring a Commercial Off-The-Shelf (COTS) EIM suite of tools, an effort to integrate the COTS tool into the Global Combat Support System – AF (GCSS-AF) combat support infrastructure, and finally a business process reengineering/change management component to assist Air Force users transition to the new EIM capabilities that support knowledge management, records management, collaborative tools, workflows, document management, and Information Management Tools (IMT).
Information management across the Air Force is implemented locally with no overarching enterprise architecture today.  There are a range of “systems” used that include both COTS and government developed (Government Off-The-Shelf (GOTS)) products which range from large to small instantiations as well as formal and informal implementations.  The EIM program will provide standardized but tailorable capabilities across the Air Force.  

This Statement of Objectives (SOO) will address the first objectives of EIM, the suite of tools.  There are three main driving activities of EIM:  the EIM suite of tools, the EIM integrator, and the EIM change agent.

After tool selection, another solicitation(s) will choose the EIM integrator and change agent.

1.1 EIM Scope

The Enterprise Information Management (EIM) system will provide capabilities across the Air Force allowing for standard and/or common business processes supporting:

· Knowledge Management

· Records Management

· Collaboration

· Workflows

· Document Management

· Information Management Tools (IMT)

These capabilities will be employed and implemented at a variety of organizational levels within the Air Force ranging from a worker at base supply to a staff officer at a major command headquarters to a senior leader at the Pentagon.  The EIM suite must be scaleable to accommodate the future requirements for EIM to support and interface with other DoD and government information management activities.  At this time, the EIM capability will not include classified processing or direct connectivity with classified systems (SIPRNET).  However, the EIM solution must provide for future inclusion of classified/sensitive requests and documents, and include capabilities to support digital signatures and role-based access control.

2 EIM Suite of Tools Requirements 

2.1 EIM Core Services

The EIM Suite of tools must satisfy Goal 4 of the Air Force Information Strategy (Aug 2002); 

Ensure that Air Force integrated information systems are architected to enable modular, platform-independent information management capabilities and are interoperable with DoD and other government information systems.

The core services provided by the EIM Suite of tools are defined in Figure 1.  
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Figure 1, EIM Core Services

2.2 EIM Suite of Tools Objectives:

· Suite of tools must be compliant with DoD 5015.2-STD.

· Suite of tools must be compliant with Section 508 of the Rehabilitation Act Amendments, 1998, provides that software will be accessible for disabled persons (www.section508.gov/).

· Suite of tools must be compliant and certified with the Joint Interoperability Test Command (JITC).

· Core services must be integrated into one suite to allow for maximum crossflow of data between the individual services.

· Integrate seamlessly with IBM’s PureEdge, the selected IMT tool suite.
· Graphical User Interface (GUI) must be modifiable to allow for common desktop “look and feel” as defined in the Air Force Portal style guide.

· Suite of tools must seamlessly integrate into the GCSS-AF infrastructure and be compatible with the GCSS-AF components.

· Suite of tools must be scaleable to accommodate an Air Force user population of approximately 1.3 million users with TBD concurrent users.

· Data transfer architecture must be streamlined to maximize bandwidth availability.

· Support quick, low-resource, high return implementations.  

· Support extensive, flexible and secure data sharing and interaction between and among the many functions of the AF (see Figure 2) and support significant sharing and interaction with persons and entities outside the AF as well.
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Figure 2, Support Service Pillars

· Handle/store a large number of diverse information types (i.e. documents, images, graphics, video & threaded discussions, etc.) that may provide supporting information to the development of future responses and/or may emerge from the response development process as an action is being developed.

· Attributes/full text indexing of information types and retrieval capabilities are needed; records and related workflow information may need to be stored many years for research/reference.

· Assist with intelligent knowledge discovery, facilitating automated/recommended solutions throughout the workflow process.

· Suite of tools will be web-based and accessible from the AF Portal to facilitate access to tasks, ongoing work/actions, and supporting documents from personnel in remote locations, using laptops, handheld devices (example:  PDAs), and home office equipment.

· Suite of tools should be highly time-efficient for user population, which ranges from senior level officers (decision-makers) to clerks at base units.

· Any and all of these personnel must review information, approve and/or sign proposed responses and in the process access some or all supporting documentation.

· The solution should provide a view of the staff action and e-signature capabilities to facilitate the coordination, approval, and/or signature process.

· Provide for visibility of work in progress such as task status, current task location or ownership, task history/progress, document/staff action routings completed and routings still to be completed (in-transient visibility from an enterprise, organizational, and/or individual perspective), concurrences or non-concurrences already indicated.
· Support a relatively complex flow of work and provide reliable security and access control. 

· The extensive turnover of AF personnel requires a solution to be easily and quickly learned and highly intuitive.

· Training and documentation materials and delivery should provide a high level of integration between the process and the supporting technologies.

· Provide easy data migration from legacy AF EIM tools to the EIM solution.
· Provide solution that compliments or replaces existing EIM technologies that are currently in place at organizations throughout the Air Force minimizing or negating the need to do any modifications to the current data structure.

· Suite of tools should include a number of inherent capabilities:

· Provide an easy to use user front end that includes consideration to support simplicity in the number of mouse clicks for each action, drag and drop operations, etc.

· Support a number of different document/data types to include but not limited to the Microsoft family of documents, PDF, XML, etc.

· Architecture should support open systems and acknowledge Air Force architectural visions.

· Ability to rapidly prototype and deploy new and existing business process; adaptability to change a business process or business rule without down time and significant cost of redeployment.

· Document format conversion tools and multiple document types supported 

· Reports capability to include ad hoc queries.

· Auditability statement; transaction audit capability and performance measures; ability to capture cradle to grave activity; flexibility for trend analysis of measurements based on user-defined queries; exportable to MS Office applications.

· EIM will comply with web-enabling activities in the Command and Control (C2) and Combat Support enterprises.  To the extent possible with existing infrastructure, implement interfaces through the Internet Protocol (IP), use the Extensible Markup Language (XML) to facilitate, publish and subscribe information brokering, and access information through browser-based applications and standard internet addressing.  

· The Suite of tools will require no hardware/software installed at the end-user location and will be accessible through Netscape and Microsoft Internet Explorer browser software.  
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