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9 February 2004

From: ESC/NDK

Subject:  GEMS RFP Conference Call

In order to incorporate recent Air Force guidance on Program Management, some changes are being made to the GEMS Draft RFP.

A) Changes have been made to the GEMS evaluation criteria, Section L and M.  These changes reflect the Air Force’s interest in robust system engineering and the capability to incorporate plans for future improvements, at minimal cost, into new system designs.

B) A conference call explaining these changes will be held with interested parties at 10:30-10:45 AM (EST) on Tuesday (2/10/04).  The call-in number is 877.779.6816, access code 589981.  Please identify your company when you join the conference call.  At the conclusion of the conference call, ESC will restate all parties who participated.

C) The changes are:

Section L

4.1 Architecture Subfactor

The offeror shall discuss their approach to meet the Governments requirements as stipulated in the GEMS Operational Requirements Document (ORD) Version 8.6 and Technical Requirements Document Version A.  Provide emphasis on critical areas of Government interest;

- Describe how your approach is SCA/JTRS compliant for UHF LOS and SCA compliant for EHF at IOC (mid-FY08); and, SCA/JTRS compliant for AEHF at FOC (end-FY10).

-Describe the architecture and design tradeoff analysis you conducted to determine an optimal architectural approach that meets all stated GEMS requirements.  Include a discussion of life-cycle cost and schedule impacts of the approaches considered, as well as the impact of COTS integration, used to optimize the final GEMS architecture.

- Describe how your approach is flexible, making it efficient to incorporate future upgrades, including but not limited to AEHF, VLF/LF and any potential new or modified interfaces.

- Describe your processes for refining and updating this architecture over time to accommodate future requirements as well as technology refresh and product/component obsolescence.

-Given your selected architectural approach, describe how you estimated its tolerance for change, highlighting any areas where flexibility or the addition of requirements could not be accommodated without extensive modifications to the design that add cost, schedule and risk to the program.

- Describe how your approach meets transportability requirements (para 3.2.2.2 of the TRD), is easy to operate (para 3.4.4 of the TRD) and maintain, maximizes commonality (hardware, software, antenna) between fixed and transportable configurations. 

- Describe how your approach is nuclear hardened so that GEMS operates through and after nuclear events.

- Describe how your approach achieves security certification at the TS/SIOP level prior to IOC.

4.2 Integrated Processes

The offeror shall describe the key program management and systems engineering processes for application to GEMS including how these processes are developed, how they will be implemented on GEMS and how they will be subjected to quality standards as well as continuous improvement.  Include any appropriate capability or maturity assessment resulting from CMM, CMMI or other relevant process and standard implementation model.  Provide emphasis on critical areas of Government interest:

-Describe how program management and systems engineering process application will flow down to all team members and major subcontractors including your approach to training as well as the time frame in which all team members and subcontractors will be performing to these processes.

- Describe your system engineering process that results in a robust/flexible design and product and that provides the Government insight into the ongoing process. 

- Describe your collaborative risk management process that is continuous across the life cycle of the program, includes reporting or information sharing mechanisms that minimize any time lags in Government receipt of changes in the risk profile, and emphasizes inclusion of all stakeholders, program office, contractor and users.

- Describe the timeliness and sufficiency of your system for Government access to real-time technical and programmatic information, including cost and schedule information.

-Describe the leading indicators you will use on GEMS to obtain early warning of impending problems such that proactive and preemptive management actions can be taken to prevent or minimize the impact.  Explain how these leading indicators will be reported to the Government.

- Describe your staffing plan, which demonstrates adequate personnel, at the appropriate clearance levels, without adverse impact on other Government programs.

- Describe and provide the framework of an Integrated Management Plan (IMP) that conveys how you propose to accomplish development and production.

- Describe and provide a top level Integrated Master Schedule (IMS) and describe how it will be linked into your integrated processes in order to accurately manage program progress and identify risk.

Section M
2.4  Mission Capability Factor

The offeror's written proposal, oral presentation and Subcontracting Plan will be used to evaluate the Mission Capability Factor.  In general, the evaluation will assess the offeror's understanding of requirements, whether the proposed approach is sound, within budget constraints in Section L and consistent with their proposed schedule.

2.4.1  Subfactor 1, Architecture

The Government will evaluate the offeror's architecture and design tradeoff analysis resulting in the desired architectures and technical approach.  The Government assessment will include determination of  compliance and consistency with the users' requirements as defined in the  TRD and the Statement of Objectives (SOO) as well as the implementation of an evolutionary approach IAW AFI 63-123.  Offeror's proposals must meet all TRD thresholds within budget constraints in Section L.   Positive consideration may be given to credible approaches that meet TRD “objectives” within budget constraints.  Under this Subfactor, the Government  will assess whether the offeror's approach is, at a minimum, a flexible, effective, evolvable and achievable approach that: 

2.4.1.1  Is SCA/JTRS compliant for UHF LOS and SCA compliant for EHF at IOC (mid-FY08); and, SCA/JTRS compliant for AEHF at FOC (end-FY10).

2.4.1.2  Is flexible, making it efficient to incorporate future upgrades, including but not limited to AEHF, VLF/LF, HF or additional interfaces.
2.4.1.3  Facilitates refining and updating the architecture over time to accommodate future requirements as well as technology refresh and obsolete parts replacement.

2.4.1.4 Meets transportability requirements (para 3.2.2.2 of the TRD), is easy to operate (para 3.4.4 of the TRD) and maintain, maximizes commonality (hardware, software, antenna) between fixed and transportable configurations. 

2.4.1.5 Is nuclear hardened GEMS that operates through and after nuclear events.

2.4.1.6 Achieves security certification at the TS/SIOP level prior to IOC.

2.4.1.7 The tolerance for change of the selected architectural and design approaches.

2.4.2  Subfactor 2, Integrated Processes

The Government will evaluate the offeror's integrated processes to include Program Management (IMP/IMS), Systems Engineering processes, to include software engineering, hardware engineering, configuration management, integration, test, producibility engineering, installation planning and support, logistics engineering and support and training.  The subfactor will assess whether the offeror's approach provides, at a minimum:

2.4.2.1  A system engineering process that results in a robust/flexible design and product and that provides the Government insight into the ongoing process. 

2.4.2.2  A collaborative risk management process that is continuous across the life cycle of the program, includes reporting or information sharing mechanisms that minimize any time lags in Government receipt of changes in the risk profile, and emphasizes inclusion of all stakeholders, program office, contractor and users.

2.4.2.3  Timeliness and sufficiency of a system for Government access to real-time technical and programmatic information, including cost and schedule information.

2.4.2.4 A staffing plan which demonstrates adequate personnel, at the appropriate clearance levels, without adverse impact on other Government programs.

2.4.2.5 Timeliness and adequacy of training and implementation of the program management and system engineering process for all team members and major subcontractors.

2.4.2.6  The adequacy and timeliness of the proposed leading indicators.
