Statement Of Work

Attachment 1, Dated 13 Sep 2001

1.  GENERAL REQUIREMENTS: All work pertains to Joint STARS facilities on Hanscom AFB, MA, and Robins AFB, GA, which run the Keyfile document management system, and at Hanscom, utilize Citrix Winframe servers. The Contractor shall maintain current authorization as a Keyfile and Citrix value-added reseller. 

2.  CUSTOMER COMMITMENTS: ESC/JS and WRALC/LKS shall maintain valid KeyCare Plus Agreements.

3.  SCOPE:  The Contractor shall provide strong technical support for the Keyfile system and Citrix Winframe servers, including but not limited to the following:

3.1.  Individual orders for specific requirements shall be placed as required. Onsite visits shall be scheduled as requested. Phone assistance shall be provided within 1 hour of request during normal business hours (0800-1700 EST).

3.2.  Contractor shall be capable of custom Keyfile development, and shall successfully test developed software and demonstrate to Customer to ensure stability and compatibility. Contractor shall test Keyfile software upgrades prior to installation to insure stability and compatibility, and shall provide Keyfile workflow analysis, design and support as requested.

3.3.  Contractor shall provide authorized Keyfile training for administrators and users as requested; strong integration support between Keyfile and existing software platforms including Fax, OCR and scanner support; Web and Outlook integration; and technical assistance as requested for planned swap of Keyfile servers at the Hanscom Joint STARS location. 

3.4.  Contractor shall perform an onsite analysis, and subsequent written report, of the Hanscom Keyfile and Citrix Winframe systems at the beginning of the agreement, as needed, to establish a system baseline and to determine and fix any problems uncovered during the analysis.

3.5.  Contractor shall develop, support and enhance the existing Joint STARS custom index tool, as needed. Customer shall provide current source code to the Contractor if needed.

4.  PROGRESS SCHEDULES: The Government shall indicate whether progress schedules are required for individual orders (normally used for custom software development and/or complex efforts). The Contractor shall outline major milestones in writing and approximately the amount of effort (time & dollars) required to reach each milestone, no later than one week after initial order placement by the Government, and send the schedule to the Contracting Officer. The Contractor shall not begin work until the Government approves this schedule. The Contractor shall send weekly progress updates (email is fine) to the Contracting Officer, with a courtesy copy to the Joint Stars Keyfile staff, showing time/dollars expended and milestones met/not met.

5.  SCHEDULE CHANGES: The Contractor shall suggest alternatives and/or changes as necessary. If unlikely to meet a milestone due date, or planning to exceed the hours for an individual milestone by more than 10%, the Contractor shall notify the Government in writing at least one business day prior to the milestone due date. The intent is to keep a manageable, realistic schedule for all parties.

6. INSPECTION AND ACCEPTANCE: Payment will be made upon Customer inspection and acceptance of each duly authorized order, and submission and approval of a final invoice. The Customer shall only accept hours directly billable to the effort.

7.  POINTS OF CONTACT: 

7.1. HANSCOM AFB, MA (Email First.Last@Hanscom.AF.Mil):

Contracts Manager: 
Lt Andrew Gillman, ESC/JSK, Phone 781-377-6131

Contracting Officer:
Cynthia Burrows, ESC/JSK, Phone 781-377-6679

EDM Administrator:
Nancy Cassely, ESC/JSO, Phone 781-377-8008

7.2. ROBINS AFB, GA (Email First.Last@Robins.AF.Mil):

EDM Administrator:
Brenda McKinney, WRALC/LKSX, Phone 478-926-4531.
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