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DEPARTMENT OF THE AIR FORCE


HEADQUARTERS ELECTRONIC SYSTEMS CENTER (AFMC)


HANSCOM AIR FORCE BASE MASSACHUSETTS











   20 September 2004

MEMORANDUM FOR
ITSP II BLANKET PURCHASE AGREEMENT HOLDERS

FROM:  ESC/XPK 



  15 Eglin St., Bldg. 1607



  Hanscom AFB, MA  01731-2100


SUBJECT: 
Request for Quotation (RFQ) FA8721-04-Q-0003 Amendment P00001


ESC/CX Strategic Business Plan Preparation

REFERENCE:  

a.  ESC Information Technology Services Program (ITSP) II A&AS Support Engineering and Technical Assistance (SETA) Contracting Program

b.  RFQ, Same Subject, dated 14 Sep 04


1.  Under Reference B, the following is clarified/revised under this RFQ amendment:


     a.  PCO Memo:  Erroneously listed “Wednesday, 21 September 2004” as the close date.  Original intent was an RFQ close date of Tuesday, 21 September 2004.

     b.  The Evaluation Criteria has been revised to delete “initiative mapping to CX strategy, and depth and knowledge of DoD acquisition concepts” as part of Paragraph 2a.2.

2.  NEW:  Additional information on the ESC/CX vision, mission, strategic objectives, key interfaces and relationships, and identified processes can be attained by emailing Janet.polaneczky@hanscom.af.mil.  Return email will only be permitted to the individual listed on the BPA Holder List as the Contractor's Point of Contact.  This information is being made available to provide offerors an overview of the CX Strategic work performed to date.

3.  To afford opportunity to review the additional information, the RFQ close date is hereby extended 1 day from 21 September 2004 to 22 September 2004.  Therefore, please submit your proposal by electronic mail to thomas.russo@hanscom.af.mil and roberto.acosta@hanscom.af.mil, no later than Wednesday, 22 September 2004, 3:30 P.M. EDT (Eastern Daylight Time).  If further information is needed, please contact Maj Acosta at (781) 377-7391 or Tom Russo at (781) 377-6586.

SUSAN BERGERON


Contracting Officer


ESC/XPK


Attachment:


Best Value Evaluation Criteria (Atch 2 under original RFQ)
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BEST VALUE EVALUATION CRITERIA


1.
BASIS FOR TASK ORDER AWARD


Award will be made to the offeror who is deemed most responsive, whose proposal conforms to all requirements, and is judged to represent the best value.  The descending order of importance of these criteria is Technical Understanding/Proposal Risk, Past Performance, Cost/Price, and Socio-Economic.  The first two criteria, Technical Understanding/Proposal Risk and Past Performance are of equal importance and are rated higher than Cost/Price and Socio-Economic.  Award will be made to the offeror whose proposal conforms to the RFQ requirements and is judged to represent the best value to the Government.  While the evaluation will strive for maximum objectivity, the selection process is subjective by its nature and, therefore, professional judgment is implicit throughout the entire process.  ESC/CX reserves the right to award without discussion.  Additionally, ESC/CX reserves the right to award no order at all, depending on the quality of the proposal(s) submitted and the availability of funding.


 2.
EVALUATION CRITERIA 



The factors used to evaluate offeror’s submission/proposal are as follows:


a. Technical Understanding/Proposal Risk: 

1. ESC/CX will evaluate the offeror’s submission/proposal as it demonstrates:


· an understanding of the ESC/CX vision, mission, strategic objectives, and key interfaces and relationships for C4ISR Enterprise Integration;


· an ability to provide the requisite skills, expertise, and background to develop a Strategic Business Plan and Roadmap to satisfy these objectives.


2. The offeror will be judged on their experience, and in-place methodology and tools to conduct enterprise-wide:  strategic planning, business activity analysis, business organization analysis, business metrics development and implementation, and business process transformation.

3. The offeror will be judged on their demonstrated knowledge and expertise in information technologies that can be applied to implement the ESC/CX Strategic Business Plan.

4. The offeror will be judged on their approach to start-up planning, which reduces schedule risks and manages disruption to the Program Office.

b.  Past Performance:  ESC/CX will evaluate the offeror’s past performance in the conduct of similar tasks and their relevance to this acquisition.  The offeror should identify experience in the following key areas:


· Strategic business analysis applying proposed methodology and tools.  A sample sanitized past performed Strategic Business Plan is to be submitted by the offeror.


· Analysis of horizontal and vertical organization structures and governance processes to support enterprise engineering and integration using proposed methodology and tools. 


· Any relevant efforts that can be leveraged.

· Adherence to tight schedule.

· The Government may supplement the information you provide with any other information it may obtain from any other source including its own experience with your firm, or information concerning your performance from any other reliable source.


c.  Cost/Price:  The Offeror’s labor hours and labor rates, and other elements of cost/price will be critical to this selection.  The proposed level of effort, labor mix, and the proposed rates, including any “discounted” Labor Rates and Travel will be evaluated for reasonableness and realism.  The Government anticipates travel costs at $20,000.00 for this effort.  For competition purposes, travel costs will not be evaluated.  Actual costs will be determined throughout the life of the contract.  Travel will be reimbursed on a cost reimbursable basis; no profit or fee will be paid.  Allowable travel costs are described in Federal Acquisition Regulation (FAR) 31.205-46.  Travel costs not specifically covered at FAR 31.205-46 may be addressed on an as-needed basis.  The JTR does not apply to contractors; however may be used to aid the contracting officer in making individual decisions regarding travel rules.  The Government will evaluate the offeror’s proposed costs for the Basic Requirements (including future program requirements) and Options.  The offeror’s proposal will be evaluated to determine the extent to which:


1.  The offeror quotes loaded labor rates that coincide with its General Services Administration (GSA) contract.


2.  The offeror provides loaded labor rates that are discounted from its GSA Schedule contract.


3.  Realism of BPA Holder’s proposed rates to attract and retain competitive personnel.


4.  Labor mix is realistic and reasonable for the effort.


d.  Socio-Economic Goals:  ESC has established a socio-economic goal of awarding 35% of all obligated funds to Small Business, of which, 20% of order award obligations shall be made to Small Business (SB), 7.5% to Small Disadvantaged Business (SDB) and 7.5% to Woman-Owned Small Business and/or Service Disabled Veteran-Owned Small Business (WO/SDVO). Only direct order awards to BPA Holders/Team Members in the above categories count towards achieving these goals.  Therefore, it is critical for the Offeror to address how its BPA teaming arrangement will allow the Government to meet the ESC socio-economic goals.  The Offeror’s ability to give the Government access to any and all of its team members for direct award of task orders will be critical in this selection.  Critical too will be the Offeror’s proposed allocation of obligated dollars such that the ESC socio-economic goals are achieved.  The Government recognizes that this may result in multiple order awards.
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