NOTICE TO FAC’S/FAE’S/PCO’S ON CPARS
On the original UCI checklist question 78 was:  Are required performance evaluations prepared appropriately for the type and value of the procurement?  (FAR 42.1502(a)(1), DFARS 236.201 and DFARS 236.604)  This question was deleted when the checklist changed in MAY 2004 but the following information is still important.
Did you know?

There is no longer a requirement for PK or AE to review all CPARs.  CPARs are transferring to the PEG.  The PEG will be reviewing for consistency and timeliness.

For the last 3 years or so, AE has not been keeping paper copies on file because they are available electronically, and there is no reason for duplication.


AE only notifies PMs they are needed when and if they see a new award being made, to remind them they need to set up the CPAR in the Navy system.  Once it is set up in the automated system, automatic reminders will be sent as long as the names of responsible parties (and their e-mail addresses) are kept up to date.


The automated process is entirely web based and the workflow has the CPAR completed in turn by assessing official representatives (the program manager), the assessing official (the 2 letter SPD), the contractor, then the reviewing official who finalizes it.

DFARS 236.201 has to do with construction contracts.

DFARS 236.604 has to do with Architect-Engineer contracts.

BASED ON THE FOLLOWING MOST, IF NOT ALL OF OUR ITSP TASK ORDERS NEED CPARS COMPLETED.
DFARS 42.1502(a) states:

42.1502 -- Policy.
[see DoD deviation below] 
(a) Except as provided in paragraph (b) of this section, agencies shall prepare an evaluation of contractor performance for each contract in excess of $1,000,000 (regardless of the date of contract award) and for each contract in excess of $100,000 beginning not later than January 1, 1998 (regardless of the date of contract award), at the time the work under the contract is completed. In addition, interim evaluations should be prepared as specified by the agencies to provide current information for source selection purposes, for contracts with a period of performance, including options, exceeding one year. This evaluation is generally for the entity, division, or unit that performed the contract. The content and format of performance evaluations shall be established in accordance with agency procedures and should be tailored to the size, content, and complexity of the contractual requirements. These procedures shall require an assessment of contractor performance against, and efforts to achieve, the goals identified in the small business subcontracting plan when the contract includes the clause at 52.219-9, Small Business Subcontracting Plan.
(b) Agencies shall not evaluate performance for contracts awarded under Subpart 

 HYPERLINK "http://farsite.hill.af.mil/reghtml/regs/far2afmcfars/fardfars/far/08.htm" \l "P264_34194" \t "_blank" 8.7 (Acquisition from nonprofit agencies employing people who are blind or severely disabled). Agencies shall evaluate construction contractor performance and architect/engineer contractor performance in accordance with 36.201 and 36.604, respectively.

[Deviation per DAR Tracking Number: 99-o0002, until further notice]
42.1502 Policy.
(a) [(1)] Except as provided in paragraph (b) of this section, agencies shall prepare an evaluation of contractor performance for each contract' in excess of [--
(A) $5,000,000 for systems and operations support contracts;
(B) $1,000,000 For services, and information technology contracts; and
(C) $ 100,000 for fuels and health care contracts.
(2) There is no dollar threshold for evaluating contractor performance under science and technology contracts.
(3)] In addition, interim evaluations should be prepared as specified by the agencies to provide current information for source selection purposes, for contracts with a period of performance, including options, exceeding one year. This evaluation is generally for the entity, division, or unit that performed the contract. The content and format of performance evaluations shall be established in accordance with agency procedures and should be tailored to the size, content, and complexity of the contractual requirements.
(b) Agencies shall not evaluate performance for contracts awarded under Subparts 8.6 and 8.7. Agencies shall evaluate construction contractor performance and architect/engineer contractor performance in accordance with 36.201 and 36.604, respectively.
* * * *
DFARS SUBPART 242.15--CONTRACTOR PERFORMANCE INFORMATION
(Revised November 09, 1999)
242.1503 Procedures.
Evaluations should consider any notifications submitted under paragraph (g) of the clause at 252.219-7003, Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DoD Contracts).

AFFARS SUBPART 5342.15 — CONTRACTOR PERFORMANCE INFORMATION

5342.1503 Procedures.
The acquisition team shall use the Navy Contractor Performance Assessment Reporting System (CPARS) to record evaluations of contractor performance.

The Contractor Performance Assessment Reporting System (CPARS) Guide for the Department of the Air Force dated February 2004 
4.1.1  Register all new contracts meeting the thresholds identified in Table 1 in the Air Force CPARS Automated Information System (AIS) within 30 days after contract award with the information for blocks 1-14 of the CPARS form.
4.2 Establish a CPAR focal point.  The activity focal point is responsible for the collection, distribution, and control of CPARs.

5.1 SAF/AQC has directed the use of the Navy CPARS AIS by all Air Force activities.

6.1 Initial Reports.  An initial CPAR is required for new contracts meeting the criteria of the FAR above, and which have a period of performance greater than 365 days.  The initial CPAR must reflect evaluation of at least the first 180 days of performance under the contract, and may include up to the first 365 days of performance.  

6.2 Intermediate/Interim Reports.  Intermediate/Interim CPARS are required every 12 months throughout the entire period of performance of the contract.

6.3 Final Reports.  A final CPAR will be completed upon contract completion, transfer of program management responsibility outside the original buying activity, delivery of the final major end item on contract, or completion of the period of performance.  Final Reports are to be prepared on all contracts meeting the thresholds established by FAR with a period of performance of less than 365 days.  The final CPAR does not include cumulative information, but is limited o the period of contractor performance occurring  after the preceding CPAR.

7.2.2 Services.  Within 30 days after contract award, the assessing official will solicit input from the contractor regarding the discrete activities of functions to be assessed in Block 18a of the CPAR form.  (These discrete activities should be individually listed and evaluated in this block).  This is a recommended agenda item for the post-award conference.  These discrete activities may be amended during the performance of the contract.  The assessing official, however, should again solicit the contractor’s input and must notify the contractor of any changes in a timely manner.

7.2.5 Other contractors, such as advisory and assistance services contractors (ITSP II), may provide factual input as project team members, however, under no circumstances should they be allowed to write CPARs or have access to completed CPARS.  To prevent possible conflict of interest issues, use of such contractors in support of CPARS should be very rare or limited in scope.

The complete AF CPAR guide can be found at:

http://www.cpars.navy.mil/cparsfiles/pdfs/afmanual04.pdf
