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(2-11 Jun) 1LT Matthew Lund, (781) 271-2313, matthew.lund@hanscom.af.mil
(26-28 May and 7-11 Jun) Ms. Susan Bergeron, (781) 377-5215, susan.bergeron@hanscom.af.mil
(1 Jun) Lois Morin, (781) 377-6980, lois.morin@hanscom.af.mil.
Proposals Due:

Please provide your response by e-mail to susan.bergeron@hanscom.af.mil and matthew.lund@hanscom.af.mil not later than 12:00 PM Eastern Standard Time (EST) on Friday, 11 June 2004.  By the same deadline, also deliver five (5) hard copies to ESC/NIK4, Attn: 1LT Matthew Lund, 202 Burlington Road, Bedford, MA  01730-2420.  LT Lund can be reached at X-2313 from the lobby.
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		DEPARTMENT OF DEFENSE

		1. CLEARANCE AND SAFEGUARDING



		SECURITY CLASSIFICATION SPECIFICATION

		a. FACILITY CLEARANCE REQUIRED


Top Secret



		(The requirements of the DoD Industrial Security Manual apply


to all security aspect of this effort.)

		b. LEVEL OF SAFEGUARDING REQUIRED


Top Secret



		2. THIS SPECIFICATION IS FOR: (X and complete as applicable)

		3. THIS SPECIFICATION IS: (X and complete as applicable)



		X

		FA8709-04-F-8012

		X

		
a. ORIGINAL (Complete date in all cases)

		Date (YYMMDD)


040308



		

		

		

		b. REVISED (Supersedes


all previous specs)

		Revision No.


                   

		Date (YYMMDD)






		

		

		Due Date (YYMMDD)




		

		
c. FINAL (Complete Item 5 in all cases)

		Date (YYMMDD)



		4. IS THIS A FOLLOW-ON CONTRACT?

		

		YES

		X

		NO. If Yes, complete the following:






		Classified material received or generated under

		














		(Preceding Contract Number) is transferred to this follow-on contract.



		5. IS THIS A FINAL DD FORM 254?

		

		YES

		X

		NO. If Yes, complete the following:






		In response to the contractor's request dated

		









		Retention of the identified classified material is authorized for the period of 

		














		6. CONTRACTOR (Include Commercial and Government Entity (CAGE) code)



		a. NAME, ADDRESS, AND ZIP CODE


TBD

		b. CAGE CODE




		c. COGNIZANT SECURITY OFFICE (Name, Address, and Zip Code)






		7. SUBCONTRACTOR



		a. NAME, ADDRESS, AND ZIP CODE




		b. CAGE CODE




		c. COGNIZANT SECURITY OFFICE (Name, Address, and Zip Code)






		8. ACTUAL PERFORMANCE



		a. LOCATION


MITRE "D" Building


MITRE Corporation


202 Burlington Rd


Bedford, MA 01730

		b. CAGE CODE

		c. COGNIZANT SECURITY OFFICE (Name, Address, and Zip Code)


ESC/INP


102 Barksdale St.


Hanscom AFB, MA 01731-1805



		9. GENERAL IDENTIFICATION OF THIS PROCUREMENT


Information Technology Sevice Program (ITSP II) for the Air Force MILSATCOM Terminal Programs Office (ESC/NI4)



		10. THIS CONTRACT WILL REQUIRE ACCESS TO:

		YES

		NO

		11. IN PERFORMING THIS CONTRACT, THE CONTRACTOR WILL:

		YES

		NO



		a. COMMUNICATIONS SECURITY (COMSEC) INFORMATION

		X

		

		a. HAVE ACCESS TO CLASSIFIED INFORMATION ONLY AT ANOTHER CONTRACTOR'S 


FACILITY OR A GOVERNMENT ACTIVITY

		X

		



		b. RESTRICTED DATA

		X

		

		b. RECEIVE CLASSIFIED DOCUMENTS ONLY

		

		X



		c. CRITICAL NUCLEAR WEAPON DESIGN INFORMATION

		X

		

		c. RECEIVE AND GENERATE CLASSIFIED MATERIAL

		

		X X



		d. FORMERLY RESTRICTED DATA

		X

		

		d FABRICATE, MODIFY, OR STORE CLASSIFIED HARDWARE

		

		X



		e. INTELLIGENCE INFORMATION:

		

		

		e. PERFORM SERVICES ONLY

		

		X



		   (1) Sensitive Compartmented Information (SCI)

		X

		

		f. HAVE ACCESS TO U.S. CLASSIFIED INFORMATION OUTSIDE THE U.S.,


      CENTER (DTIC) OR OTHER SECONDARY DISTRIBUTION CENTER

		

		X



		   (2) Non (SCI)

		X

		

		g. BE AUTHORIZED TO USE THE SERVICES OF DEFENSE TECHNICAL INFORMATION


           CENTER (DTIC) OR OTHER SECONDARY DISTRIBUTION CENTER

		

		X



		f. SPECIAL ACCESS INFORMATION

		

		X

		h. REQUIRE A COMSEC ACCOUNT

		

		X



		g. NATO INFORMATION

		X

		

		i.HAVE TEMPEST REQUIREMENTS                        

		

		X



		h. FOREIGN GOVERNMENT INFORMATION

		

		X

		j. HAVE OPERATIONS SECURITY (OPSEC) REQUIREMENTS

		X

		



		i. LIMITED DISSEMINATION INFORMATION

		

		X

		k. BE AUTHORIZED TO USE THE DEFENSE COURIER SERVICE

		

		X



		j. FOR OFFICIAL USE ONLY INFORMATION

		X

		

		l. OTHER (Specify)

		X

		



		k. OTHER (Specify)


Cryptographic Access

		X

		

		Notification of Government Security Activity Clause and visitor group security agreement apply.

		X

		





DD Form254, DEC 90 (Computer Generated Form)


		12. PUBLIC RELEASE. Any information (classified or unclassified) pertaining to this contract shall not be released for public dissemination except as provided by the Industrial




Security Manual or unless it has been approved for public release by appropriate U.S. Government authority.  Proposed public releases shall be submitted for approval prior to release



		

		

		Direct

		X

		Through (Specify):



		ESC/PA


9 Eglin Street


Hanscom AFB,  MA  01731-2118



		to the Directorate for Freedom of Information and Security Review, Office of the Assistant Secretary of Defense (Public Affairs)* for review.


*In the case of non-DoD User Agencies, requests for disclosure shall be submitted to that agency.



		13. SECURITY GUIDANCE. The security classification guidance needed for this classified effort is identified below. If any difficulty is encountered in applying this guidance or if any other




contributing factor indicates a need for changes in this guidance, the contractor is authorized and encouraged to provide recommended changes; to challenge the guidance or the classification




assigned to any information or material furnished or generated under this contract; and to submit any questions for interpretation of this guidance to the official identified below.  Pending final




decision, the information invited shall be handled and protected at the highest level of classification assigned or recommended.  (Fill in as appropriate for the classified effort.  Attach, or




forward under separate correspondence, any documents/guides/extracts referenced herein.  Add additional pages as needed to provide complete guidance.)

Contractor performance will take place at the MITRE Corp in Bedford, MA.  All classified access granted to the contractor by the contract is in accordance with the statement of work.


All contractor SCI Billets will be managed by
Lt Col Joseph Carriere.  The government will maintain oversight responsibility.


Contract Expiration Date:  ______________________________


Contract Monitor:  _________________________________


REQUIRED COORDINATION


(a) ESC/NI6O (COMSEC):  ______________________________


(b) ESC/NIO (SECURITY):  _____________________________


(c) ESC/NIK (CONTRACTING):  _________________________


See attachments for additional security guidance as required.


NOTE:  Contractors Working at all Government Facilities:  Operations Security requirements apply to this contract.  OPSEC program managers will provide the AF Military Satellite Communications (MILSATCOM) Terminal Program Office (ESC/NI4) critical information lists to the contractor under separate cover.  Contractors conducting work in government owned/operated facilities covered under this contract will participate in the installation OPSEC program.  Contractors will receive periodic training along with military and government civilian counterparts.  






		14.ADDITIONAL SECURITY REQUIREMENTS.  Requirements, in addition to ISM requirements, are established for this contract.  (If Yes, identify the

		X

		Yes

		

		No



		

pertinent contractual clauses in the contract document itself, or provide an appropriate statement which identifies the additional requirements. Provide




a copy of the requirements to the cognizant security office.  Use Item 13 if additional space is needed.)


See attachment



		15.INSPECTIONS.  Elements of this contract are outside the inspection responsibility of the cognizant security office.  (if Yes, explain and identify specific

		 X

		Yes

		

		No



		

areas or elements carved out and the activity responsible for inspections.  Use Item 13 if additional space is needed.)


See block #13



		16. CERTIFICATION AND SIGNATURE. Security requirements stated herein are complete and adequate for safeguarding the classified




information to be released or generated under this classified effort.  All questions shall be referred to the official named below.



		a.  TYPED NAME OF CERTIFYING OFFICAL


JOSEPH E. MARDO

		b.  TITLE


Director, Terminals

Networks and Information Integration



		c.  TELEPHONE (Include Area Code)


(781) 271-6025



		d. ADDRESS (Include Zip Code)

		17. REQUIRED DISTRIBUTION






		HQ ESC/NI4

		X

		a. CONTRACTOR



		5 Eglin St.

		 XX

		b. SUBCONTRACTOR



		Hanscom AFB, MA  01731-2100

		X

		c. COGNIZANT SECURITY OFFICE FOR PRIME AND SUBCONTRACTOR



		e. SIGNATURE

		  X

		d. U.S. ACTIVITY RESPONSIBLE FOR OVERSEAS SECURITY ADMINISTRATION



		

		X

		e. ADMINISTRATIVE CONTRACTING OFFICER



		

		X

		f. OTHERS AS NECESSARY ((See Block 13).                                                                                                             5001
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INSTRUCTIONS FOR ESC/NI4 ITSP II QUOTE PREPARATION


1.  Objective.  Our Program Office evaluators must be able to gain insight into the areas listed in the Best Value Evaluation Criteria.  They will do this by performing an integrated assessment of the criteria listed in the Best Value Evaluation Criteria.  You, as Team Lead, need to ensure your quote contains the information necessary to provide for our full assessment of your capabilities with regard to the Best Value Evaluation Criteria. 


2.  Required Documentation.  At a minimum your quote must contain the following:


   a.  Statement of Work (SOW).  Your SOW must indicate that you agree with and understand the ESC/NI4 ITSP support requirements identified in the SOO, the DD Form 254, and the CDRLs.  It must describe in sufficient detail how you plan to provide the required support.  Additionally, your SOW should include any innovative approaches that you intend to implement to accomplish the ESC/NI4 support and your Contractor Performance Self-Assessment as annotated in the SOO, paragraph 8.1.6.1.  Your SOW will be incorporated into the awarded task order.


   b.  Transition Plan.  Your plan must describe your overall management approach to the program and how you plan to begin functioning productively upon award of the delivery order.  Innovative solutions are encouraged and invited.  You must address at a minimum: 1) the positioning of your employees within the Program Office; 2) the training of your personnel, i.e., the technical and administrative needs within the Program Office; 3) obtaining the clearances required; and 4) any other actions you plan to take to ensure a smooth transition (see "Best Value Evaluation Criteria, Para 1B", "Total Management Approach").


   c.  Manning Plan.  Your plan must identify how you plan to support all required functions identified in the SOO.  The plan should address how you intend to utilize your problem solving, management scheme, etc. (see "Best Value Evaluation" Criteria, Para 1B "Total Management Approach").  The manning plan must include separate and distinct cost options for both the base period of performance as well each of the option periods. Each period of performance must follow the pricing B-table instructions for labor below.  In addition, please ensure there are separate line items separating labor, ODC, and travel.  The Government anticipates ODC costs of $5,000.00 and travel cost of $635,000.00 per year for this effort.  For competition purposes, ODC and travel costs will not be included in the cost evaluation.  Actual ODC and travel costs will be determined throughout the life of the contract.  Your identification of appropriate labor categories and quantities will be evaluated to ascertain your understanding of ESC/NI4 requirements.  Please bid the surge (max) listed in paragraph 10.0 of the SOO for each period of performance.  You must submit a brief paragraph description of each category of labor that you intend to provide to accomplish the required NI4 ITSP II support; these must be in consonance with the labor category descriptions in your GSA Schedule contract.  DO NOT IDENTIFY INDIVIDUALS PERFORMING THESE CATEGORIES OF LABOR BY NAME.  In addition, you must provide resumes for the key personnel identified in the SOO.  This should demonstrate your staff's ability to meet technical challenges, education etc. (see "Best Value Evaluation Criteria", "Para 1A, Technical Capabilities").  However, because the ITSP acquisition is for non-personal services, these resumes must be “sanitized” (REMOVE ALL PROPER NAMES) so that an individual’s qualifications are evaluated rather than the individual. 


   d.  Pricing B-Tables.  See below for a sample table.  This table will identify a) what team member will perform/participate in those functions/tasks identified in your SOW; b) the type (fill in your own proposed labor categories); c) the quantity of labor to perform each task/function; and d) the proposed labor-hour price which will be in effect for the applicable period.  THESE RATES WILL NOT CHANGE DURING THIS PERIOD.  You must use rates that are no higher than the ones contained in each team member’s GSA Schedule Contract; discounted rates are encouraged and invited; please clearly identify any discounted rates that you propose.  You must complete and submit a Pricing B-Table for the basic period and for each of the two option periods.  See Note 2 below for a discussion of labor rates quoted for the option period.  The total labor hours and total labor dollars for each performance period established in the Task Order B-Table(s) will constitute ceilings for each performance period and will not be exceeded. FAR Clause 52.217-5, Evaluation of Options, applies to this RFQ.


ESC/NI4 ITSP II Sample Pricing B-Table for ESC/NI4 Program Office


(*) Quoter:  Fill in your applicable SOW paragraph references.


		Company

		Labor Categories


(Samples Only)

		SOW


Para Ref


(*)

		SOW


Para Ref


(*)

		SOW


Para Ref


(*)

		SOW


Para Ref


(*)

		SOW


Para Ref


(*)

		Total Man-hours


per Category

		Rate


per Hour

		Total Price



		XYZ Corp (Team Lead)

		Principal Engineer

		240

		120

		120

		480

		80

		1040

		$XX.XX

		1040 x $XX.XX



		

		Sr. Analyst

		0

		0

		0

		1600

		0

		1600

		$YY.YY

		1600 x $YY.YY



		

		Comm. Specialist

		0

		400

		400

		800

		0

		1600

		$ZZ.ZZ

		1600 x $ZZ.ZZ



		ABC Co. (Team Member)

		

		

		

		

		

		

		

		

		



		MNO Co. (Team Member)

		

		

		

		

		

		

		

		

		



		

		Labor Totals

		XXXX

		XXXX

		XXXX

		XXXX

		XXXX

		XXXX

		

		$XXXXXX



		

		ODCs

		

		

		

		

		

		

		

		$5,000






		

		Travel

		

		

		

		

		

		

		

		$635,000



		

		Grand Total

		

		

		

		

		

		

		

		$XXXXXX





Quoter Please Note:


1.  Provide a separate table for the initial performance period of 6 months from the date of the delivery order award, not to exceed 31 December 2004, with two (2) one-year option periods: 1 January 2005 – 31 December 2005 and 1 January 2006 – 31 December 2006.  Assume an estimated cost of $635,000 per year for travel and $5,000 per year for ODC.  The ODC amount is provided only for delivery of incidental consumable supplies.  Specifically excluded are a) administrative supplies, b) express mailing, c) facsimile transmissions, d) equipment, e) reproduction services, and f) services of any kind.


2.  Pursuant to the ESC BPA terms and conditions, provide labor rates that are equal to, or lower than (i.e., discounted from), the rates in effect on the GSA Federal Supply Schedule (FSS) as of the initial period of performance or the option period of performance.  These rates are fixed-prices, which will remain in effect as billing rates for each period of performance.  If GSA FSS rates do not exist as of the date of your quote for the option periods, provide labor rates for each option period with a brief explanation as to how they were established.  These rates will be used to establish ceiling prices for each option period with fixed-prices to be inserted in the tables after rates are established in the GSA FSS.


3.  Identify the estimated number of billable man-hours that constitutes your hours actually worked within ESC/NI4 over the required period of performance for the Team Lead and each Team Member.


   e.  Past Performance.  Identify at least three (3) contracts awarded to you, as Team lead, and each of your team members within the last three years providing advisory and assistance support to DoD and/or other Government Agencies.  If the offeror has not been lead on a minimum of three separate contracts, offerors can submit past performance under which they performed as a team member or sub-contractor (in this case, performance as a team member is preferred over efforts performed as a sub-contractor).  Provide the contract number; brief description of efforts performed to date; Government customer name and telephone number; your assessment as to how well you have performed; and any special accomplishments worthy of note.


   f.  Contractual Documents.  Please provide with your quote one copy of the signed cover page of your ESC BPA, and that portion of your GSA FSS contract that contains labor category and rate information for the basic and option period of this acquisition. You must submit a brief paragraph description of each category of labor that you intend to provide to accomplish the requirement.


3.  Optional Documentation.  You may also submit any other information you believe is important in presenting your best value quote.  However, you must remain within the page limitation specified in par 4.c. below.


4.  Ground Rules/Assumptions.


a.  You must identify team members who may be awarded direct task orders in order to meet required socio-economic goals.


b.  Each category of labor will have established fixed-prices for the basic performance period and each option period, against which the Government will issue orders.


c.  Quotations shall not exceed five (5) pages, 8.5”X11”, (one-sided) and shall be in MS-Word format with a font size no smaller than 10.  Cover letter, cost breakouts (B-Tables-excel format), past performance and SOW are not included in the page limitation.  Quotations are due by e-mail to susan.bergeron@hanscom.af.mil and  matthew.lund@hanscom.af.mil no later than 12:00 PM Eastern Standard Time (EST) on Friday, 11 June 2004.  You must also deliver 5 hardcopies by the same deadline to ESC/NIK4, Attn: 1LT Matthew Lund, 202 Burlington Road, Bedford, MA  01730-2420.  Lt Lund can be reached at X-2313 from the lobby.


d.  The Government reserves the right to request an oral presentation and accept or refuse a request for an oral presentation.  If held, the oral presentation must not include information other than that presented in your written quote.  The oral presentation would be your face-to-face opportunity to express to us your understanding of ESC/NI4’s support requirements and why you should be selected as an ESC/NI4 ITSP Team Lead.  Your attendees for the presentation would be limited to not more than three (3) persons.  We expect your presentation briefer to be the person charged with the day-to-day responsibility (i.e., Program Manager/Task Leader) for managing the ESC/NI4 ITSP effort within ESC/NI4.  The total presentation time is limited to 60 minutes.  Provide e-mails, points of contact, and relevant addresses.  


e.  Assume an estimated cost for TDY travel of $635,000 per year, and an ODC cost of $5,000 per year. TDY varies greatly by function, but can be extensive.  Travel overseas is not uncommon.  Allowable Travel costs are described in Federal Acquisition Regulation (FAR) 31.205-46.  Travel costs not specifically covered at FAR 31.205-46 may be addressed on an as-needed basis.  The JTR does not apply to contractors; however, may be used to aid the contracting officer in making individual decisions regarding travel rules.  No profit or fee is paid for these costs.  Travel and ODC will not be included in the cost evaluation.


f.  The task order(s) is/are expected to be awarded on 1 August  04 for work in accordance with those requirements outlined in the SOO.  The Options, if exercised, are expected to be exercised thirty days prior to the option commencement date.


 
g. The task order(s) may be partially funded over the course of the performance period.  Work will be funded on the task order before it is performed.


5.  Summary of Required Documents.  You must submit the following documents as part of your quote:



a.  Statement of Work



f.  Pricing B-Tables



b.  Transition Plan*



g.  Past Performance Information



c.  Manning Plan*



h.  Copy of your ESC BPA Cover Page


d.  Socio-Economic Goal Plan*


i.  Optional Documentation* (Not required, 



e.  GSA Labor Category Descriptions/
 
    but included in page count if submitted)



     Personnel Position Resumes


*Included in total 5-page count.
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ITSP II SAMPLE CLIN STRUCTURE



The following standardized Task Order CLIN (“series”) and Info SubCLIN ('series") Structure by Fund Type will be used in order to assist the Contracting Officer to easily identify funding types and efforts used in an individual task order.  Option CLINs will follow the CLIN structure for the base period, but will start with the number of the option year.  For example:  Option Year 1 R&D Labor will be numbered 1001.


R&D Funds:


Base Period


CLIN 0001 ITSP Labor (R&D Funds) Base Period (Labor Hour)


      Info SubCLIN 000101 (R&D Funds) – ACRN 


CLIN 0002 ITSP Data (R&D NSP) Base Period

CLIN 0003 ITSP Travel (R&D Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 000301 (R&D Funds) – ACRN 


CLIN 0004 ITSP Other Direct Costs (ODC) (R&D Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 000401 (R&D Funds) – ACRN 


Option Year 1


CLIN 1001 ITSP Labor (R&D Funds) Option Year 1 (Labor Hour)


      Info SubCLIN 100101 (R&D Funds) – ACRN 


CLIN 1002 ITSP Data (R&D NSP) Option Year 1

CLIN 1003 ITSP Travel (R&D Funds) Option Year 1 (Cost Reimbursement)



      Info SubCLIN 100301 (R&D Funds) – ACRN 


CLIN 1004 ITSP Other Direct Costs (ODC) (R&D Funds) Option Year 1 (Cost Reimbursement)


      Info SubCLIN 100401 (R&D Funds) – ACRN 


Option Year 2


CLIN 2001 ITSP Labor (R&D Funds) Option Year 2 (Labor Hour)


      Info SubCLIN 200101 (R&D Funds) – ACRN 


CLIN 2002 ITSP Data (R&D NSP) Option Year 2

CLIN 2003 ITSP Travel (R&D Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 200301 (R&D Funds) – ACRN 


CLIN 2004 ITSP Other Direct Costs (ODC) (R&D Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 200401 (R&D Funds) – ACRN 


O&M Funds:


Base Period


CLIN 0005 ITSP Labor (O&M Funds) Base Period (Labor Hour)



      Info SubCLIN 000501 (O&M Funds) – ACRN 


CLIN 0006 ITSP Data (O&M Funds NSP) Base Period

CLIN 0007 ITSP Travel (O&M Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 000701 (O&M Funds) – ACRN 


CLIN 0008 ITSP Other Direct Costs (ODC) (O&M Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 000801 (O&M Funds) – ACRN 


Option Year 1


CLIN 1005 ITSP Labor (O&M Funds) Option Year 1 (Labor Hour)


                   Info SubCLIN 100501 (O&M Funds) – ACRN 


CLIN 1006 ITSP Data (Proc Funds NSP) Option Year 1

CLIN 1007 ITSP Travel (O&M Funds) Option Year 1 (Cost Reimbursement)



      Info SubCLIN 100701 (O&M Funds) – ACRN 


CLIN 1008 ITSP Other Direct Costs (ODC) (O&M Funds) Option Year 1 (Cost Reimbursement)



      Info SubCLIN 100801 (O&M Funds) – ACRN 


Option Year 2


CLIN 2005 ITSP Labor (O&M Funds) Option Year 2 (Labor Hour)


                   Info SubCLIN 200501 (O&M Funds) – ACRN 


CLIN 2006 ITSP Data (O&M Funds) NSP) Option Year 2

CLIN 2007 ITSP Travel (O&M Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 200701 (O&M Funds) – ACRN 


CLIN 2008 ITSP Other Direct Costs (ODC) (O&M Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 200801 (O&M Funds) – ACRN 


Procurement Funds:


Base Period


CLIN 0009 ITSP Labor (Proc Funds) Base Period (Labor Hour)



      Info SubCLIN 000901 (Proc Funds) – ACRN 


CLIN 0010 ITSP Data (Proc Funds NSP) Base Period

CLIN 0011 ITSP Travel (Proc Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 001101 (Proc Funds) – ACRN 


CLIN 0012 ITSP Other Direct Costs (ODC) (Proc Funds) Base Period (Cost Reimbursement)



      Info SubCLIN 001201 (Proc Funds) – ACRN 


Option Year 1


CLIN 1009 ITSP Labor (Proc Funds) Option Year 1 (Labor Hour)


                   Info SubCLIN 100901 (Proc Funds) – ACRN 


CLIN 1010 ITSP Data (Proc Funds NSP) Option Year 1

CLIN 1011 ITSP Travel (Proc Funds) Option Year 1 (Cost Reimbursement)



      Info SubCLIN 101101 (Proc Funds) – ACRN 


CLIN 1012 ITSP Other Direct Costs (ODC) (Proc Funds) Option Year 1 (Cost Reimbursement)



      Info SubCLIN 101201 (Proc Funds) – ACRN 


Option Year 2


CLIN 2009 ITSP Labor (Proc Funds) Option Year 2 (Labor Hour)


                   Info SubCLIN 200901 (Proc Funds) – ACRN 


CLIN 2010 ITSP Data (Proc Funds) NSP) Option Year 2

CLIN 2011 ITSP Travel (Proc Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 201101 (Proc Funds) – ACRN 


CLIN 2012 ITSP Other Direct Costs (ODC) (Proc Funds) Option Year 2 (Cost Reimbursement)



      Info SubCLIN 201201 (Proc Funds) – ACRN 


Atch 1 (Page 3)
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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS ELECTRONIC SYSTEMS CENTER (AFMC)


HANSCOM AIR FORCE BASE MASSACHUSETTS


MEMORANDUM FOR:
ITSP II BPA Holder

FROM:
ESC/XPK



5 Eglin Street


   Bldg 1624, 3rd Floor



Hanscom AFB, MA  01731-2100


SUBJECT: 
 Request for Quotation (RFQ) for Information Technology Services Program II (ITSP II) Acquisition and Program Management Support for the Networks and Information Integration (ESC/NI4) Program Office


Reference:  ITSP II Blanket Purchase Agreement (BPA)


1. In accordance with the referenced BPA, the Networks and Information Integration (ESC/NI4) Program Office requests that you submit a fixed-price labor hour quotation in response to this RFQ package for ITSP II services.  These services are for acquisition, financial management, and operations support for ESC/NI4 and its programs.  Attached you will find our sample ITSP II Contract Line Item Number (CLIN) Structure, Statement of Objectives (SOO), Contract Data Requirements List (CDRL), Instructions for Quotation Preparation, Best Value Evaluation Criteria for Task Order Award and Draft DD 254.


2.  Only proposals offering a complete solution will be considered responsive.  Contractors wishing to propose only a portion of this requirement must team or subcontract with another BPA holder.  All offerors (Team Leads) must be BPA Holders.  It is our intention to issue a task order or multiple task orders (to meet socio-economic requirements), on a labor-hour basis, with cost-reimbursement ODC and travel CLINs.  The task order(s) will be for the period of performance: 1 August 2004 through 31 Dec 2006, including options.  The basic award of the delivery order shall be five months in duration (award through 31 Dec 2004) with two (2) one-year option periods: 1 Jan 2005 – 31 Dec 2005 and 1 Jan 2006 – 31 Dec 2006.  We anticipate award to take place no later than 1 August 2004.  In addition, ESC/NI4 reserves the right to award no order at all, depending on the quality of the proposals submitted and the availability of funds.  ESC/NI4 also reserves the right to award the contract without discussions.


3.  Your quotation should include B-Tables, which specify labor categories and associated hours, ODC,  travel, as well as the total task order price, including options.  The Government anticipates travel cost for this effort to be approximately $635,000.00 per year and ODC cost of $5,000 per year.  For competition purposes, ODC and travel costs will not be evaluated.  Actual costs will be determined throughout the life of the contract.  Your quotation should clearly state the labor rates upon which your quotation is based.  If you are proposing labor rates lower than the GSA schedule rates, please explain the extent of and basis for the proposed reduction(s).  Discounted rates are strongly encouraged.  Based upon the documents provided in this RFQ, you must also provide a Statement of Work (SOW) in MS Word format, which describes the detailed tasks you would be performing under this task order.  Your quotation must include a plan, which clearly documents any recommended consolidations, changes, or new business processes which serve as the basis for your proposal.  You must address all areas covered in the SOO.  Please bid to the surge (max) man-hours listed in paragraph 10.0 of the SOO for each period of performance.


4.  Your quotation must include a transition plan, in MS Word format, which specifies how you would plan to minimize the disruption to NI4 Program Support during the transition from the current ITSP effort to the next.  Your quotation will also need to include a brief summary of your past performance experience with the names and telephone numbers of at least three Government points of contact that are familiar with your work.  In addition, you must provide blind/nameless resumes of your key personnel.  You may be required to present an oral briefing to ESC/NI4 describing the highlights of your written 


proposal.  The oral may not add to your quotation.  Please plan to complete your briefing in no more than one hour. If held, the tentative date for the oral briefing will be the 16th and 17th of June 2004.


5.  The following information should be included in your quotation in support of the ‘Best Value’ Evaluation (Reference Attachment 5:  Best Value Evaluation Criteria):


a. Team Lead Corporate Experience:


Identification and description including scope of each Corporate Experience Project, accomplished in the past three years, which was similar to Programs/Projects identified in the SOO.


b. Personnel Experience:


Identification and description of work performed by the proposed personnel you plan to have working on the order for Programs/Projects similar to that identified in the SOOs.  (Please ensure that resumes are blind meaning the names of your proposed key personnel are not identified)


c. Past Performance:

Identification of BPA Holder’s past performance accomplishing similar work for Programs/Projects identified in the SOO during the past three years.  For each performance, identify the Start and End Date.  In addition, include identification of Customer’s Technical Focal Point for Past Performance and Customer’s Management Focal Point for Past Performance.


d. Proposed Man-Hours, Rates, and Schedule:

(One Six Month Basic & Two One-Year Options): 


Submit a breakout of proposed man-hours plus proposed  Labor Rates for the Team Leader and for each proposed Team Member and/or Subcontractor.  Also breakout a proposed schedule for the basic and each option.  Pricing must include a Not to Exceed amount (with accompanying detail on labor categories & rates).


e. Transition Plan:

The Offeror’s plan for managing transition risk and ensuring a smooth, seamless transition from the current task order will be a key selection criterion.  The transition plan must describe your overall management approach to the ITSP II program and how you plan to begin functioning productively upon award of the task order.  Innovative solutions are encouraged and invited.  You must address at a minimum:  (1) the positioning of your employees within the SPO; (2) the training of your personnel, i.e., the technical and administrative needs within the SPO; (3) obtaining the clearances required; and (4) any other actions you plan to take to ensure a smooth transition

f. Socio-Economic Goal Plan:

Your quotation must include a plan for overall management, after direct awards, to meet or exceed Socio-economic Goals and the associated wording, proposed by the BPA Holder, to be included in those awards.  ESC has established a Socio-economic Goal of awarding 35% of all obligated funds to Small Business, of which, 20% of order award obligations shall be made to Small Business (SB), 7.5% to Small Disadvantaged Business (SDB) and 7.5% to Woman-Owned Small Business and/or Service Disabled Veteran-Owned Small Business (WO/SDVO).  Only direct task order awards to BPA Holders/Team Members in the specific 


Small Business categories referenced above count toward achieving these goals.  It is critical that your quotation fully conforms to the ESC Socio-economic Goals.  


g.    Contractor Performance Self-Assessment:  Your statement of work must include a plan that determines the Performance Measurements of this requirement.  These measurements shall include methods to ensure quality of any teaming and/or sub-contracting necessary to supplement the Team Lead’s proposal.   See SOO paragraph 8.1.6.1 for specifics of this requirement.


6.  The Government will review all areas in accordance with the attached Best Value Evaluation Criteria.  The Government reserves the right to place direct task orders for socio-economic goal credit.


7.  Quotations shall not exceed five (5) pages, 8.5”X11”, (one-sided) and shall be in MS-Word format with a font size no smaller than 10.  Cover letter, cost breakouts (B-Tables), past performance and SOW are not included in the page limitation. 


8.  Please provide your response by e-mail to susan.bergeron@hanscom.af.mil and  matthew.lund@hanscom.af.mil not later than 12:00 PM Eastern Standard Time (EST) on Friday, 11 June 2004.  By the same deadline, also deliver five (5) hard copies to ESC/NIK4, Attn: 1LT Matthew Lund, 202 Burlington Road, Bedford, MA  01730-2420.  LT Lund can be reached at X-2313 from the lobby.


9.  Points of contact are: (2-11 Jun) 1LT Matthew Lund, (781) 271-2313, e-mail matthew.lund@hanscom.af.mil,  (26-28 May and 7-11 Jun) Ms. Susan Bergeron, (781) 377-5215, e-mail susan.bergeron@hanscom.af.mil, and (1 Jun) Lois Morin, (781) 377-6980, e-mail lois.morin@hanscom.af.mil.









//SIGNED//

      Susan Bergeron


      Contracting Officer
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1.0

Introduction.  The Air Force MILSATCOM Terminal Program Office (AFTPO) is responsible to develop, procure, deploy, and sustain all satellite communications (SATCOM) terminals for Air Force and strategic users.  This program falls under the Program Executive Officer for Space (PEO/SPACE), and receives direction through the MILSATCOM Joint Program Office (MJPO), located at the Space & Missile Systems Center (SMC/MC), Los Angeles AFB, CA.  The AFTPO has programs in various stages of procurement, from pre-Concept & Development through Production & Sustainment.  These programs are broken into three product areas  (Narrowband Terminals, Wideband Terminals and Protected Terminals), and an Advanced MILSATCOM Planning division.


2.0


Scope and Purpose.  The Information Technology Services Program (ITSP) II is designed to provide supplemental acquisition assistance, technical assistance, business, contracting support, financial support and administrative services to assist the Air Force MILSATCOM Terminal Program Office (AFTPO) in accomplishing its mission to develop, acquire, test, sustain, and improve the Air Force MILSATCOM terminals.  This SOO defines the support and services required of the contractor(s) to support ESC/NI4 operations, and the following objectives:


2.1   
Air Force MILSATCOM Terminals Management Objective.  The MILSATCOM SPO 





has the following objectives for the management approach of its workforce:




2.1.1
Implement a personnel management process that is capable of adjusting resource quantity and skill mix as needed to support changing situations/evolving program requirements.




2.1.2
Interface seamlessly and form productive working relationships with organic (Military & Civil Service), FFRDC (MITRE) and other support contractors workforces.



2.1.3
Support the SPO Program Managers and Functional Division Chiefs in the successful execution of their assigned responsibilities.



2.1.4
Increase the quality and performance of SPO work and increase the efficiency of the SPO’s work processes.


2.2       Air Force MILSATCOM Terminals Support Objective.  

Overall task requirements include development planning, acquisition management support, specialty acquisition support (system safety, human factors, reliability and maintainability, electromagnetic compatibility, quality assurance and test and evaluation support, computer resources/software engineering support, communications, etc), manufacturing, integrated logistics support, configuration and data management, electronic data management, computer applications support, financial management support, operations support, and security.  Support may also include the preparation of technical inputs to acquisition documentation for systems being acquired by the SPO.  A more detailed description follows in Section 8. 


3.0       Product Areas


3.1
      Narrowband Terminals {Airborne Integrated Terminal Group (AITG)}



· The AITG program has been directed as the primary means for equipping Air Force aircraft with a standardized Ultra-High Frequency (UHF) Demand Assigned Multiple Access (DAMA) SATCOM radio system.  The AITG program provides for a multi-band terminal that meets the Joint Chiefs of Staff (JCS) requirements for UHF dedicated and DAMA SATCOM.  The AITG program also supports other user’s requirements for VHF and UHF Line of Sight (LOS) capabilities (e.g., SINCGARS, HAVEQUICK, and Air Traffic Control (ATC) modes). The AITG consists of Receiver/Transmitter (with an embedded modem, voice processing, cryptographic devices, high power amplifier); control display and key-fill panel; Low Noise Amplifier (LNA)/diplexer; and a mounting tray.  The AITG will be installed in the following airborne platforms - B-2, AWACS, RC-135V/W, RC-135U, RC-135S, HC-130, EC-130H, WC-135, TC-135.  Fixed site (ground) applications include CENTCOM, B-2 and RC-135.  FMS customers include Australia, Canada, and Turkey.  The program started fielding early in FY03 and will continue through FY08.


3.2          Wideband Terminals {Global Broadcast Service (GBS), Ground Multi-band  Terminal (GMT), and  Defense Satellite Communications System (DSCS)}


· Global Broadcast Service (GBS) is a worldwide, high-throughput (one-way) broadcast information transmission system that extends the Global Information Grid (GIG).  It provides the warfighter with information that allows action inside the decision cycle-time of adversaries.  The full Joint Operational Requirements Document (Joint ORD) threshold performance requirements will be met with the fielding of the ground capabilities and achievement of the Initial Operational Capability 2 & 3 in September 05.  GBS is currently transitioning to a new Internet Protocol (IP) Architecture.  IP fielding will begin Jul 04 and run into the first part 2005.


· The Joint Program Office (JPO) will procure, via a single contract, development of the transmit and receive suites, development of the transportable injection points, and performance of end-to-end system integration.  The Navy has procured the space segment UHF Follow-On (UFO) satellite tertiary payloads, and will acquire the Navy-unique shipboard receive suites (SRSs) and sub-surface (SSRSs).

· GMT will replace the aging and increasingly unsupportable GMF terminals with a flexible, lightweight, modular, scalable, integrated tactical quad-band SATCOM terminal.  It will operate in C, X, Ku, and Ka bands and provides data rates up to 50Mb/sec.   Both Transportable Platform and Transit Case configurations will provide support to Air Combat Command (ACC), Air Mobility Command (AMC), Air Force Special Operations Command (AFSOC), Air National Guard (ANG) and Air Education and Training Command (AETC).  Fielding is expected in FY06 and continues through FY09 to provide 133 Terminals and 99 Large Aperture Antennas.  


· DSCS provides worldwide, wideband SATCOM communications for strategic and tactical command, control, communications and intelligence users and will be ongoing through FY015.  The Program Office is responsible for the installation, maintenance, upgrade, and removal of the Army developed terminals and Interconnect Facilities at AF sites.  It is also the Air Force MIL DEP for DSCS.

3.3
      Protected Terminals {Family of Advanced Beyond line of sight Terminals (FAB-T), and Secure


             Mobile Anti-jam Reliable Tactical Terminal (SMART-T)}


· The Family of Advanced Beyond line of sight Terminals (FAB-T) includes the Airborne Wideband Terminal (AWT) and the Command Post Terminal Replacement (CPTR).  These terminals are currently in concept definition and will operate with existing EHF and future Advanced EHF military satellites directly supporting National Command Authority and Department of Defense communications requirements.  Development began in late-FY02 and will continue through FY07.  LRIP is expected to begin by FY07.  FAB-T is structured for follow-on incremental developments.  The first FAB-T increment is the addition of transponded Ka/Ku capability, which is expected to be awarded in late FY04.


· SMART-T is the first terminal to utilize Medium Data Rate (MDR – 2.4Kbps-1544Kbps).  It provides unattended, robust, jam-resistant, multi-channel communications for a variety of applications, such as Emergency Action Message dissemination for U.S. Air Forces Europe’s (USAFE’s) critical command and control (C2) network, C2 of deployed AFSOC units and C2 of deployed Air Operations Centers for ACC and Pacific Air Forces (PACAF).  The program is currently in the fielding stage and is expected to be complete by mid of FY03.  However, modifications to this terminal are expected to occur in the FY05/06 timeframe to accommodate the AEHF operating capability.


3.4        Externally Funded Support (Milstar Satellite Support)


· Milstar is a joint-service communications satellite system designed to provide worldwide secure, survivable, and jam-resistant communications capabilities to meet the needs of the National Command Authority (NCA) and the Commanders-in-Chief (CINCs) for command and control of strategic and tactical forces at all levels of conflict.  Current efforts required are satellite test support, which concluded at the end of FY03.  However, other test support may to be requested of the Program Office in support of Polo Hat tests, Wideband Gapfiller Satellite, and AEHF Satellite testing.  Although not considered a high level involvement, continuous involvement in test is anticipated.


3.5        Advanced MILSATCOM Planning

Advanced planning will support the warfighter with advanced/future SATCOM terminal definition through refinement of user requirements {Mission Need Statement (MNS) and Operational Requirements Document (ORD)}, evaluating technologies and developing future SATCOM terminal programs. The programs below are currently in product definition, but will transition into the product areas requiring the same type of support.  


·  Airborne LASERCOM Terminal (ALT)/ Advanced Wideband Tactical Terminal


· The DoD is transitioning to a fast reaction mobile strike force with increasing reliance on unmanned, autonomous systems. This results in an increased dependence on reliable, timely communication of information across Coalition and US forces. The existing communication infrastructure has served the community well, however a leap in capability is required to meet the rapidly increasing demand for bandwidth and connectivity. A transformational, network-centric communication architecture that leverages commercial, DoD and National developments is required to address these emerging needs with an Initial Operational Capability (IOC) objective no later than FY10.  A new free-space optical terminal (Lasercom) will be required to support Beyond Line of Sight (BLOS) and Line of Sight (LOS) communications for High Altitude Endurance (HAE) Intelligence, Surveillance and Reconnaissance (ISR) aircraft.  Specifically, this terminal will initially be installed on U-2 to support a High Data Rate (HDR) transmit of sensor data.  An Initial Operational Capability is required in FY13. Risk reduction is scheduled for FY04 – FY06, and Design and Development RFP/Contract award is scheduled for mid-FY06.

· Additional development of wideband tactical, protected tactical and broadcast terminals are also required and will likely be done as future increments of FAB-T.  These terminals will support Extended Data Rate (XDR) communications tactical and strategic airborne platforms.  Upgrades to GMT or potentially a ground FAB-T terminal will be used to support ground users.

3.6       Joint Tactical Radio System (JTRS) Airborne Cluster


· Defense planning guidance directs consolidation of service programs into an interoperable, joint program for the development and acquisition of affordable, high capacity radios to meet the wideband needs of various echelons.  A software-programmable and hardware-configurable digital radio system is required to provide increased interoperability, flexibility, and adaptability to support the various mission requirements of the warfighters.  The JTRS System lays the foundation for achieving network connectivity across the radio frequency (RF) spectrum and provides the means for digital information exchanges, both vertically and horizontally, between Joint war fighting elements, while enabling connectivity to civil national authorities.


· The Airborne and Maritime/Fixed Station Joint Tactical Radio System Program will combine the functionality of numerous single function radios among the services into a single, Joint-interoperable family of radios.  This Joint Program will provide radio systems to support all Services Airborne, Maritime, and Fixed Station Platform Migration Plans through at least 2020.  Additionally, the Air Force JTRS office at Electronic Systems Center is responsible for managing the acquisition efforts for the Air Force required handheld, dismountable, manpack, fixed station, and small form fit radios as required.  The Air Force JTRS office at ESC is planning, programming and acquiring these products from the other Service-led JTRS development program offices.


3.7    Theater Deployable Communications (TDC)

· The TDC project includes Air Force ground-to-ground communications and consists of  a family of satellite terminals (Lightweight Multiband Satellite Terminals (LMST), Flyaway Tactical Satellite Terminal (FTSAT), TDC Hub Terminals, and Very Small Aperature Terminals (VSATs)), Integrated Communications Access Packages (ICAP) acquisition programs, and Network Control Center-Deployed (NCC-D), as well as residual activities for the Tactical Network Analysis Planning system + (TNAPS+).   

4.0
Location of Work.   All contractor personnel who work under this task order will be co-located with Government and MITRE personnel.  Most personnel will be located at Hanscom AFB.  Not more than one man-year of support per year will be performed at Langley AFB, VA.  

5.0

Period of Performance.  The period of performance covered by this SOO is anticipated to be approximately two and one-half (2 ½) years (1 August 2004 through 31 December 2006).  The task order(s) will be structured as one five (5) month effort (1 August 2004 through 31 December 2004) with two one (1) year options (1 January through 31 December 05 and 06 respectively).


6.0

Functional Area Evaluator (FAE).  The primary FAE will be designated upon issuance of the task order(s).


7.0

Contract Data Requirements List (CDRL).  Data deliverables for work pertaining to this SOO are defined in CDRL Exhibits A. 


8.0

NI4 ITSP II Task Requirements


8.1.
Additional Requirements

8.1.1     Minimum Security Clearance Required.  Unclassified, though a majority of contractor personnel will be required to have a minimum clearance of SECRET for tasks dealing with access to classified facilities and materials.  As a special requirement for tasks dealing with access to certain controlled operational sites and information, some contractors may be required to have a minimum of TS/SCI/SIOP clearance (approximately 3-4 positions).


8.1.2
Travel.  The contractor shall be required to perform periodic travel in accomplishment of task orders both within and outside the Continental United States.  Passports and VISAs may be required. The contractor shall coordinate with and receive Government authorization from the 3-letter chief or designee for all travel in support of the Government Program Office named in this SOO. The contractor shall be responsible for obtaining all passenger transportation, lodging, and subsistence, both domestic and overseas, required in the performance of task orders. Allowable travel costs are described in the Federal Acquisition Regulation (FAR) 31.205-46.  Travel costs not specifically covered at FAR 31.205-46 may be addressed on an as-needed basis.  The Joint Travel Regulation (JTR) does not apply to contractors; however, may be used to aid the contracting officer in making individual decisions regarding travel rules. The contractor shall travel using the lower cost mode transportation commensurate with the mission requirements. When necessary to use air travel, the contractor shall use the tourist class, economy class, or similar accommodations to the extent they are available and commensurate with the mission requirements. Travel will be reimbursed on a cost reimbursable basis; no profit or fee will be paid.  The NI4 estimate for travel requirements is approximately $635,000.00 per year.



8.1.2.1  Additional requirements for the DSCS program.  Substantial travel, approximately 120 days per year, is expected to continue throughout the lifetime of this contract.


8.1.3
ITSP II Team Lead.  The ITSP Team Lead contractor will function as the lead for all SPO ITSP support, which includes subcontractors and other Team Members. The lead will implement an ITSP II personnel management process that (1) integrates the ITSP workforce with the other segments of the SPO; (2) is capable of moving and focusing assets and talents as needed to support changing situations; (3) facilitates team creation for short term efforts; and (4) complements SPO organic leadership with contracted task leaders and project managers with a breadth of acquisition experience. The ITSP Team Lead will prepare and maintain an ITSP Integration plan to document the implementation of this process. This plan will be continuously updated to track tasks and staffing and become the basis for recommendations to the Program Office.  The ITSP Team Lead will implement a process, which focuses on providing the expertise required to address SPO needs while fostering an atmosphere that has all personnel function as members of one cohesive team.


8.1.4   Transition Planning Implementation.  At the outset of this task, implement a transition plan which     minimize disruptions to program office requirements/productivity and ensures that a negative impact to program and mission does not occur.


8.1.5   Exercise Participation.  Participate in mission exercises and real world threat scenarios (e.g. operation readiness inspections, adhere to security requirements and provide information necessary for maintenance of organization notification rosters).


8.1.6   Performance Criteria After Award.  The Government will evaluate the following: contractor’s understanding  of program objectives, contractor’s ability to meet program objectives, contractor’s ability to identify problems/issue, contractor’s ability to help resolve problems/issues, quality of data deliverables, working relationship of contractor’s managers and staff with program office personnel and program office customers, stability of contractor’s staff, responsiveness of contractor’s task manning, timeliness of data deliverables, cost control.


8.1.6.1 Contractor Performance Self-Assessment:  


The Team Lead shall determine the Performance Measurements of this requirement and include them in the resultant Statement of Work (SOW).  These measurements shall include methods to ensure quality of any teaming and/or sub-contracting necessary to supplement the Team Lead’s proposal.  The Team Lead shall determine how the following will be addressed:  


· What items/services will be included in the Performance Measurement?  


· What is the objective (service required) of the measurement?  


· What is the performance threshold (specific standard) required?  


· How do I measure (metrics used to determine) success?


The Government reserves the right to review (upon request of the Contracting Officer) the contractor’s Performance Measurement documentation/metrics.


8.1.7  Administrative Support.  Provide Administrative support to product divisions, to include:


·   Prepare correspondence including messages, coordination, and filing.


· Maintain files.


· Schedule meetings and appointments.


· General typing, presentation assistance, document distribution, and suspense tracking.


· Preparation of travel packages including travel authorization, reservations, tickets and general arrangements.


8.2
Task Requirements


8.2.1
Program Office Operations.  Provide acquisition/technical support to assist with the day-to-day operations of the program office.  

                         8.2.1.1
Business Management


· Assist the Program Director staff in defining, measuring, improving and executing the operating business processes of the military satellite communications (MILSATCOM) enterprise.  This support includes:


· Strategic planning support


· Information management


·       Project status assessments/monitoring/reviews


·       External/internal reporting


·       Correspondence tracking and archiving


·       Calendar management support


·       Assist with disposition of high interest items


·       Assist in processing all Enlisted/Officer Performance Reports and Officer Promotion Recommendation Forms, and Awards and Decorations Packages


· Prepare correspondence including messages, coordination, and filing.


· Maintain Files.


· Schedule meetings and appointments.


· General typing, presentation assistance, document distribution, and suspense tracking.


· Prepare travel packages including travel authorization, reservations, tickets and general arrangements.



8.2.1.2
Resource Advisor


· Operate the ESC/NI4 portion of the ESC/XP Manpower and Personnel Database.


· Assist in the management of the Unit Manning Document (UMD), advise Program Director and senior management on all Civilian Personnel issues.


· Assist in the management of the Military Personnel Assignments Program including the Commander's Involvement Program (CIP).


· Assist in the generation of advertisements for the Electronic Bulletin Board (EBB).


· Advise on Code 39s for Military Personnel.


· Assist in the management of the Professional Military Education (PME) Program.


· Assist in the management of all Duty Information Changes for Military Personnel.


· Advise on Air Force Specialty Code (AFSC) upgrades for Primary and Duty AFSC and awarding of 2 AFSCs.



8.2.1.3
Training Management


· Assist in the management of all Acquisition, Professional Development Training & Certification


· Assist in the management of the ESC/NI4 Newcomers Orientation Course.


· Assist in the management of the Acquisition Reform Training for all SPO Personnel.


· Assist in the management of Mandatory Training including Antiterrorist Training, Annual Ethics Training, & Annual Security Training (OPSEC, COMSEC, Protection Of The President, etc.).


· Advise on Off-Duty Education for Military and Civilian Personnel.



8.2.1.4
Graphics Support


· Assist in the preparation of formal briefings and presentations.  


8.3
Program Office Functional Support.  


8.3.1
 Contracting Support


· Assist the Contracting Officer to resolve claims by the contractor against the Government.  


· Review all active satellite communications (SATCOM) Terminals contracts and    compile summary information for the SATCOM Terminals Contracts Office.  Analyze contracts to determine the authorized scope and provide a description of findings. 


· Conduct analyses of systems contractor expenditures for the Contracting Officer on an as   needed basis.


· Process requests for information submitted by industry under the Freedom of Information Act (FOIA). 


· Review and analyze policies issued by the Director, Defense Procurement, which are applicable to SATCOM Terminals and prepare summary analyses of the policies and procedures. 


· Provide advice and consultation to SATCOM Terminals Contracts Office and Program Office personnel on acquisition and contracting issues. 


· Provide guidance on numerous separate actions that require contractual coverage and are in various stages of the acquisition cycle.


· Prepare Contracting Officer Unilateral Rate Determinations.


· Prepare correspondence for Contracting Officer Signature.


· Prepare supporting pricing spreadsheets, exhibits, and schedules, which duplicate the accounting systems of eight contractor divisions for application of indirect rates.


· Research FAR and Cost Accounting Standards for applicability to Indirect Rate Adjustments.


· Review technical reports for completeness and objectivity. Reconcile technical reports to cost proposals and recommend further analysis where applicable.  Assist in preparation of cost spreadsheets.  Conduct price analyses, assist with determination of price objectives and first offer positions for acquisitions.  Provide in depth analyses of claims and Request for Equitable Adjustment (REAs). Assist in the preparation of contract provisions and contract line item structures.  Process Engineering Change Proposals (ECP) and Value Engineering Change Proposals (VECP).


              8.3.2
Financial Management Support


·  Review and evaluate prime system contractor’s earned value management system.


·  Monitor and evaluate prime system contractor’s cost and schedule performance.


·  Develop and maintain detailed program office acquisition and deployment schedules.


· Prepare Service and Office of the Secretary of Defense (OSD) level Acquisition Reporting documentation.


· Support in the execution and maintenance of the Program Management Directive and the ORD.


·  Provide support on source selections for new program office acquisitions.


·  Identify and analyze potential problems regarding system contractor performance


· Assist in the resolution of issues between Defense Contract Management Command and program office.


· Compile and report ITSP and MITRE cost reporting information to Program Director.


· Provide budgetary/financial management support and guidance including budget execution, document preparation, reporting, forecasting, reconciliation, resolution of unliquidated obligations (ULOs) and negative ULOs, timely purchase order closure, and other financial analysis as needed.


· Support the development of terminal program cost estimates (e.g., Program Office Estimates, Cost Analysis Requirements Descriptions, Life Cycle Cost Estimates, Program Objectives Memorandums).


             8.3.3     Acquisition Logistics Support


· Develop and coordinate with DOD Services/Commands sustainment plans for newly acquired electronic systems.


· Assist with management/development funding profiles for sustainment of newly acquired electronic systems.


· Perform specialized logistics analyses to identify and resolve logistics issues with both developmental and fielded systems.


· Evaluate probability of achieving required logistical support levels.


· Identify RMA impacts of new designs/upgrades/fixes to ensure compatibility with operational thresholds in the Operational Requirements Document.  


· Review contractual documents to ensure supportability addressed for operational concepts. 


· Monitor programs/projects for compliance with DoD regulations and contract requirements.  


· Support source selection activities (e.g., evaluation of proposals, debrief process).


· Review/comment on applicable ECPs.


· Participate in the proposal fact-finding, prepare technical evaluations and support negotiations for proposed hours. 


· Analyze system level impacts to SATCOM Terminals resulting from upgrades/modifications to existing hardware/software.


· Support the development of Sources of Repair (SOR) decisions.


· Provide wide-ranging logistics guidance for current and proposed strategies [e.g., delivering documentation (e.g., Technical Orders (TO), Positional Handbooks, provisioning data], spares, contractor logistics support, organic depot logistics support and training.  


· Support the development and coordination of support procedures with support agencies, operational commands, product manufacturers and platform system program offices.  


· Support all efforts to catalog, provision, field and sustain narrowband products/GBS modification efforts.  


· Support the management of warranty and non-warranty repair programs.  


· Assist with procurement of all initial and follow-on spares.  


· Support the evaluation and improvement of commercial technical data and training services.  


· Support installation and turnover activities to ensure system maintenance support elements are in place. 


· Preparation of FCNs, and Time Compliant Technical Order (TCTOs). 


· Support transition management activities to ensure program support elements are transitioned in an orderly manner to SSM organizations and sustainment units. Schedule transition activities and asset transfers. Coordinate inter-command participant actions during program transition meetings. Develop plans, agreements and criteria required to implement and close-out transition actions.


· Coordinate peculiar support equipment requirements and capabilities. Interface with depot installations to affirm capabilities. Review ECP and equipment modification actions to ensure system support. Assist with the development and distribution of TCTO packages to implement field kits and modifications to Test Program Sets and Automated Test Equipment. 


· Assist with managing the delivery of terminal spares.

· Support design reviews


· Support kit-proofings.


· Develop/coordinate/update platform Memorandum of Agreements (MOA).


· Provide technical expertise and support for the installation and checkout (I&CO) and demonstrations of SATCOM terminals 


· Contribute to the fielding and operational support of SATCOM terminals

· Assist in the development of fielding and support plans


· Support Operational Test and Evaluation (OT&E)


· Analyze projects to ensure they are carried out within cost, schedule and technical performance criteria.  Provide technical recommendations to the Configuration Control Board (CCB) and Configuration Review Board (CRB) Chairpersons based on logistics and systems requirements.


· Exercise system level logistics implementation during engineering development, ensuring user representation for supportability requirements.


· Provide recommendations for program enhancements using electronic data transmission and Contractor Integrated Technical Information System (CITIS) with a goal of “Paperless operation” to reduce SATCOM Terminals total cost of ownership.


· Provide assessment of deficiency report impact to SATCOM Terminals.


· Support the development of Cost/Trade/Value analyses for hardware alternatives, Sources of Repair (SOR) decisions and provide wide-ranging logistics guidance for current and proposed strategies.


            8.3.4
Acquisition Security Support

· Support the development and implementation of specialized security requirements to protect all program information and technology, including plans, briefings, inspection, documentation and management issues.  

· Automated Information Systems (AIS) Security Support


·   Implement AIS security policies and procedures for the program office and provide  guidance, research and recommendation on program classified and sensitive activities and operations.

·   Provide technical and procedural advice on AIS systems and issues to the government.

·   Support the security staff at applicable AIS security working groups and configuration meetings and evaluate government and contractor plans and programs.


·   Provide support for the SIPRNET by managing operator procedures, and email procedures and polices.

·  Assist with obtaining user accounts on the SIPRNET and conducting initial user training.


· Operations Security

· Provide security awareness training to program office and remote offices that support the MILSATCOM Terminal Program Office mission.

· Apply OPSEC skills while conducting site surveys in the field.

· Maintain and monitor mandatory on-line training requirements.

· Ensure that program office personnel are kept current on the latest threats as well as other pertinent information.

· Develop Critical Information List for program office as well as an OPSEC Plan.

· Identify critical information and conduct an analysis of the threat and vulnerabilities.

· Assess the identified risks and develop countermeasures to mitigate the risks.

· Review all material prior to being posted on HERBB.  


· Coordinate with PA and provide concurrence on material to be released to the public.


· Communication Security


· Maintain crypto accountability and conduct COMSEC briefings.


· Conduct monthly inventories of required crypto equipment.

· Support the management of access lists and Operating Instructions.


· Resource Protection

· Responsible for daily deactivation/activation of Secure Room alarm system.


· Support access control of room/safe combo changes and accountability.


· NATO


· Conduct NATO briefings/de-briefings and documentation.


· Provide accountability of all NATO documentation.


· SIOP

· Staff contractor packages for coordination and approval through Headquarters Air Force Materiel Command (AFMC).  Prepare required paperwork for coordination through the JCS for emergency billets. 


· Conduct indoctrination briefings as well as de-briefings.


· SCI

· Prepare requests and justifications for access and coordinate with ESC/IN.


· Personnel Security Clearances


· Provide management support for Electronic Personnel Security Questionnaire (EPSQ) software.

· Ensure both military and civilian personnel’s clearances and periodic reinvestigations are kept current.

· Submit EPSQs to ESC/IN for periodic reinvestigations prior to expiration date.

· Prepare and coordinate initial TOP SECRET packages.


· Visit Requests


· Verify all AFMC Form 97s for program office personnel that are traveling.


· Coordinate all foreign travel theatre messages and assist with management all foreign travel guides.


· Process all need-to-know statements for contractor visit requests.


· Process all incoming visitors.


· Prepare needed paperwork and coordinate with the base for contractor vehicle decals as well as CACs.



· MITRE Badges


· Maintain badge access for all personnel.


· Prepare AFMC 97s and required paperwork and submit to MITRE for government badges to include new as well as annual renewals.


· Prepare request letters for contractor badges in addition to termination letters for all departing employees. Arrange for final escort and badge collection on last day.


· Coordinate and manage required paperwork to obtain access for contractors outside of normal duty hours.


· Security Incidents/Violations


· Respond to incidents and make initial determination of the situation.  Brief the front office of all incidents and violations. Notify base ESC/IN office and acquire official incident number. Prepare appointment letter for inquiry official. Brief inquirer of duties and responsibilities.  Submit inquiry report to the ESC/IN office.


· Review and provide timely comments on program system security documents.

· Conduct security risk analyses in support of program activities and ensure adequate security protection is maintained over the life of the program.

· Apply scientific and engineering principles to the identification of security vulnerabilities and to minimize or contain risks associated with system vulnerabilities.


· Provide input to RFP documentation to include the SAMP, TEMP, CARD and ORDs.

· Develop DD-254’s as well as Program Protection Plans and Security Classification Guides.


· Attend System Security Engineering Working Group meetings in support of the various programs.


· Provide security expertise to the Program Manager during the various Acquisition Phases and Milestones.

· Certification and Accreditation 


·    Assists in the development and review of System Security Authorization Agreement (SSAA) documents to support accreditation requirements of all programs, to include internal systems assigned to the program office.  


·    Conduct required site surveys as part of the SSAA process.  Coordinate and staff these packages for approval through the Chief, MILSATCOM Security, as well as AFSPC/SC, JCS and the DISA.


· Security Test and Evaluation (ST & E)


·    Assist in the development and review of ST & E plans, procedures and reports to support any software/hardware ST & E requirement of any program located within the program office.


8.3.5     Program Planning/Requirements Definition Support.   Provide program planning support, which will contribute to the development of innovative, comprehensive acquisition, integration and support strategies, for future Air Force SATCOM terminal procurements or upgrades.  Also provide SATCOM Terminal expertise to support the definition and refinement of SATCOM mission capabilities.  Interface with satellite system developers, using MAJCOMs and higher headquarters to optimize future terminal system designs.  Contribute to the development and review of documents such as:  MNS, ORD and Concept of Operations (CONOPS).  Support the development of early terminal program cost estimates.  Specific support tasks might include:


· Provide terminal expertise to support the definition and refinement of SATCOM mission capabilities.


· Interface with satellite system developers, using MAJCOMS and higher headquarters to optimize future terminal system designs.


· Contribute to the development and review of MNSs, ORDs, capstone requirements documentation, assessment of alternatives, test and evaluation master plans, acquisition decision memorandums, acquisition program baselines, system acquisition management plans, system threat assessments, and CONOPS.


· Support the development of early terminal program cost estimates (e.g., Program Office Estimates, Cost Analysis Requirements Descriptions, Life Cycle Cost Estimates, Program Objectives Memorandums).


· Participate and provide technical expertise in Air Force and Joint sponsored SATCOM User Working Groups. 


· Support the conduct of market research for hardware and software products.


· Advise program office on issues related to emergent technologies and the commercial marketplace.


· Support the conduct of risks analyses assessments and system vulnerability evaluations.


· Develop Cost as An Independent Variable (CAIV) objectives.


· Support the preparation, coordination, and administration of JEFX initiatives and exercises.  


· Support the formulation of technology insertion strategies.  


· Support the development and coordination of a spiral development plan.


· Support the translation of user requirements into a cohesive set of specifications/documentation.


· Develop and coordinate reports, assessments, and briefings for the program manager and staff.


· Support the development and coordination of detailed acquisition plans/briefings to implement the selected strategies.


· Work with financial management personnel on cost tracking, reporting, estimating and other financial management services.


· Develop detailed Program Office Estimates (POE).


· Develop Cost Analysis Requirements Descriptions (CARD).


· Develop Life Cycle Cost Estimates (LCCE).


· Develop Program Objective Memorandum (POM) inputs.


· Support the translation of system problems and system enhancements into Deficiency reports that can be used by Product Improvement Working Group.


· Support/assist source selection activities to include: proposal preparation, evaluation of proposals and the debrief process.


     
 8.3.6
Acquisition/Technical Support. The required support for the SATCOM terminals span a wide range of functions and activities.  Primarily, this support augments the military and civilian work force. The required support will need to be adept at working with other agencies: Defense Information Systems Agency (DISA), Joint Interoperability Engineering Office (JIEO), SPAWAR Systems Center, PM Defense Communications and Army Transmission Systems (DCATS), USA Communications Electronics Command (CECOM), USA Signal Center (SIGCEN), Strategic Command (STRATCOM), Central Command (CENTCOM), European Command (EUCOM), Air Force Space Command (AFSPC), AFMC, all five AFMC Logistic Centers, AMC, AFSOC and ACC. 


8.3.6.1 
General Acquisition Management Support.  Provide technical, test, configuration and logistics related inputs to the acquisition process. Assist in development and support of innovative approaches to contract management, warranty management, contractor repair, configuration management, data management, technical data, and training. Contribute to the preparation of acquisition planning and execution documents:


· Support source selection activities (e.g., fact-finding, evaluation of proposals, support negotiations, debrief process).


· Participate in formulating and recommending inputs to RFP’s for contract actions.


· Review/comment on applicable ECPs.


· Assist PM in setting/tracking program cost, schedule and performance.  


· Coordinate/support AFTPO activities such as:


· Schedule meetings


· List and track action items


· Assign and track contractor correspondence


· Draft contract letters


· Collects inputs for the preparation of System Contractor Performance Assessment Reviews (CPAR) and Award Fee documents


· Support modification management activities


· Participate in staff and program meetings/reviews and audits


· Support all AFTPO activities regarding the close-out Contracts and the disposition 


      of residual Government Property.  


· Provide support documentation implementing system communications capabilities fulfilling user requirements.  Such documentation includes, but is not limited to, generating appropriate segments of Statements of Work, reviewing technical specifications, interface control documents, test and evaluation master plans, and the documentation resulting from the selection of COTS/NDI equipment, etc.


· Provide evaluations to support Government negotiations.


· Monitor, facilitate, and perform all necessary tasks (including preparing agendas, generating briefing slides and presentations) in support of internal and external program reviews, conferences, seminars, demonstrations, all working groups, planning sessions, and strategy sessions.


· Provide for budget, cost analysis, schedule analysis, financial planning, financial execution, and related documentation and analysis required supporting the business operations.

· Evaluate programmatic strategies; evaluate risks {cost, schedule, and performance}, identify pros/cons, recommend risk mitigation actions.

· Provide inputs to technical evaluation of Contractor proposals.

· Provide assistance managing contract modifications and implement contractor support agreements.


· Assist PM in tracking cost, schedule and performance of orders and contracts.  Typical tasking – Create and maintain integrated program schedules.

8.3.6.2    SATCOM Technical Support


· Participate in formulating and recommending inputs to RFP’s for contract actions.


· Support source selection activities (e.g., evaluation of proposals, debrief process).


· Participate in the proposal fact-finding, assist in preparation of technical evaluations and support negotiations. 


· Perform analysis of Contractor’s actual performance against Contractor proposed basis of estimates. 


· Support the implementation and management of SATCOM spiral development activities. 


· Assist product contractors in the product certification (e.g., JITC) and endorsement (e.g., National Security Agency (NSA)) process.


·      Provide technical support in ECP Technical Interchange Meetings (TIMs). 


· Provide technical support in ECP/TCP process improvement initiative.


· Assist in system certification (e.g., software certification process). Typical tasking – Perform electronic and communication system engineering analyses.

· Evaluate system safety analyses and human factor designs.

· Analyze electromagnetic compatibility test results.

· Provide engineering evaluation support of field reported terminal system problems.

· Assist with software management/software engineering/technical support for evaluating and assessing the development, test, and fielding of SATCOM Terminals/system software.

· Participate in SATCOM Working Groups.


8.3.6.3    Advanced SATCOM Planning Support

· Provide technical support to Advanced SATCOM Planning and Systems Engineering.  This includes supporting NI4 technical taskings, SATCOM Summit and ICT, and the PEO Council meetings. 

· Provide technical support towards MILSATCOM Technology Initiatives. 

· Provide technical support towards SATCOM future planning and development of terminal technical roadmaps.


· Provide technical support for analysis of current and future SATCOM terminals. 

· Provide SATCOM Terminal expertise to support the definition and refinement of SATCOM mission capabilities.


· Interface with satellite system developers, using MAJCOMS and higher headquarters to optimize future terminal system designs.


· Contribute to the development and review of Mission Need Statements, Operational Requirement Documents and Concept of Operations.


· Support the development of early terminal program cost estimates.


· Participate and provide technical expertise in Air Force and Joint sponsored SATCOM User Working Groups.


· Provide technical evaluation of contractor proposals relative to the development and/or manufacturing of satellite communications terminal technologies.

· Provide technology evaluations for future system implementation on SATCOM Terminals platforms.

· Evaluate commercial SATCOM systems for applicability to meet Air Force mission requirements.

· Participate in SATCOM terminal technology fact finding.

8.3.6.4     Configuration Control & Data Management Support


· Monitor the product performance baselines.


· Participate in formulating and recommending inputs to RFP’s for contract actions.


· Support source selection activities (e.g., evaluation of proposals, debrief process).


· Review/comment on applicable ECPs.


· Participate in the proposal fact-finding, prepare technical evaluations and support negotiations. 


· Insure proposals are in compliance with configuration requirements.


· Liaison for coordinating actions on all deviations, waivers, Contractor Change Proposal (CCP)/ECP for CCB disposition.


· Provide Data Management support.


· Enter contract data and maintain status of all Contractor deliveries and Government responses.


· Provide printouts of data reports.


· Research and generate data tracking reports.


· Maintain Data Item Description (DID) library for the SPO.


· Coordinate Contractor acquisition documentation deliveries.  


· Support Software and Hardware Configuration Audits.


· Facilitate Requests for Nomenclature and Computer Program Identification Number (CPIN) request.  


· Maintain segment specifications and create Specification Change Notices (SCN) for engineering changes.

·     Maintain Contractor Data Requirements List (CDRL) and assist prime Contractors with CDRL items.

·      Maintain a database for data deliverables and responses.

·      Support CRBs and CCBs.

·   Maintain drawings and ensure their correctness for transition.


8.3.6.5     Test Support.  

· Participate in system testing to verify system satisfies requirements.

· Coordinate fielding process with users and maintain corresponding configuration records.


· Provide and present required assessments and briefings to the program manager and staff.


· Coordinate assets used for test.

· Provide technical support for intersegment testing consisting of terminal support for ground and on-orbit testing for future launches, determine needs for testing, obtain resource commitments, review Master Test Plan (MTP) and identify schedule conflicts, while participating in testing on-site as needed.

· Provide technical and management support to the Joint Reliability and Maintainability Evaluation Team (JRMET).

· Assist with management and tracking the deficiency reporting database and participate in their creation, resolution, and verification. 

· Support Developmental Test and Evaluation (DT&E) and OT&E activities.

· Participate in the development of test plans and procedures to verify terminal functionality.

· Participate in the formal testing and fielding of operational and database software.

· Participate in coordinating and conducting of Beta and operational testing.

· Lead efforts to certify programs are ready for dedicated OT&E by developing and coordinating certification strategy plans in accordance with Air Force Instructions and Manuals. 

· Provide technical support to replicate hardware/software problems in-house thus providing sophisticated anomaly resolution end-to-end. 

· Track integrated schedule & provide technical and management support for Certification Reviews (CR).


· Recommend proper baseline configuration for test and document limitations and exceptions to requirements that are expected for OT&E.


· Participate in Tiger Teams as needed.


· Assist with management of EDM asset repair and Test Task Requirements Notices (TRNs) with prime contractor.


· Participate in formulating and recommending inputs to RFP’s for contract actions.


· Support source selection activities (e.g., evaluation of proposals, debrief process).


· Review/comment on applicable ECPs.


· Participate in the proposal fact-finding, prepare technical evaluations and support negotiations for proposed hours. 


· Provide technical support to the test community in coordinating work activities that involve dealings with the multiple functional and/or integrated product teams at the AFTPO.

· Review, comment and coordinate on System Test planning and reporting documentation (e.g., TEMP, test report/procedures).

· Liaison between Responsible Test Organization (RTO) and program manager.

8.3.6.6     Manufacturing Support


· Support source selection activities (e.g., evaluation of proposals, debrief process).


· Review/comment on applicable ECPs.


· Participate in the proposal fact-finding, prepare technical evaluations and support negotiations for proposed hours. 


· Review, comment and coordinate on manufacturing documentation (e.g., quality assurance plans, manufacturing plans, production plans). 


· Support Production Readiness Reviews (PRR).  


· Support parts obsolescence issues.  


· Evaluate product producibility.


8.3.6.7    Training Support 


· Support the instruction/training of SATCOM requirements/capabilities.

· Recommend procedural/work-scope changes to improve training and training support systems that are impacted by system configuration changes.


· Ensure training system upgrades reflect user training requirements and task certifications.


· Develops work around to support interim training when support system funding does not provide full training capability.


· Support Training Planning Team activities and development of System Training Plans.


· Assist with preparation of Government Type 1 Contractor training requirements.  Help develop SOW and data requirements for contractor training and interface with AETC Contracting Squadron to ensure that user and AFTPO requirements are met.


· Participate in CCB actions impacting training and trainer system requirements. 


· Review Operational Requirements Documents and prepare training planning information based on user requirements.


· Participate in Trained Personnel Requirements (TPR) estimates to develop trainer, instructor and contractor logistic support requirements.


· Provide support in locating source of supply and part numbers for aircraft maintenance and flight crew trainers. 


· Review Contractor Basis of Estimate (BOE) for support system requirements.


· Participate in technical evaluations and support contract change negotiations.


· Prepare Government contract letters and review Government contract letters for technical accuracy on training related issues.


8.3.6.8
Integration & Installation Support.  Provide acquisition and/or technical support to assist in the deployment, integration, and installation of terminals and interconnect facilities.  This support includes, but is not limited to, program planning, program support documentation and reports generation, logistics planning, engineering development and maintenance, system testing and certification, training management, prime contractor documentation review, frequency management assistance and analyzing electromagnetic impacts.


· Provide technical/integration support to assist in the delivery installation and turnover of all systems to the User.


· Perform directed tasks such as logistics planning, engineering development and system testing of ground, transportable and airborne satellite terminals.


· Provide technical support detailing requirements of terminal support items, unique system and facilities, integration and testing, human engineering, safety, reliability, maintainability, availability and other requirements as requested.


· Provide special assistance in generating and processing frequency management and host nation approvals.  Provide comments on prime contractor reports involving system architecture considerations, and operational capabilities and limitations.  Evaluate test results, logistical failure inputs, local area limitations, and facility requirements.  Perform technical liaison at all levels as required.


· Support the integration of SATCOM terminals into ground, transportable, and airborne systems/platforms.


· Perform worldwide site surveys.


· Support design reviews.


· Support kit-proofings.


· Develop/coordinate/update platform Memorandum of Agreements (MOA).


· Provide technical expertise and support for the installation, checkout (I&CO) and demonstrations of terminals.


· Contribute to the fielding and operational support.


· Assist in the development of fielding and support plans.


· Assist in the assessment of operational readiness.


· Support OT&E.




8.3.6.9      Program Quality Support.  


· Review manufacturing and quality plans.


· Support PRRs.


· Perform reliability and maintainability evaluations.

· Address parts obsolescence issues and evaluate product producibility.


· Support management of Government Furnished Equipment (GFE) and Special Test Equipment (STE). 


9.0 New Work: JTRS & TDC

In addition to the program content referenced in sections 3.6 and 3.7, a rough estimate of man-years for new work shall be included in the contract ceiling.  Estimated man-years for this effort are as follow:


		

		Base Period

		Opt Period 1

		Opt Period 2



		JTRS

		5.3

		14.0

		17.5



		TDC

		4.5

		9.0

		9.0





10.0 Total Requirement


Based on requirements identified throughout this document, the total ITSP Manpower requirement estimate is listed below.  Minimum government estimates represent historical data and maximum estimates include potential surge and new work listed in section 9.0.  The contract ceiling will be represented by maximum (includes surge) estimates listed below.  Note: Minimum estimate are not guaranteed work but are estimates based on historical data. 


		

		Base Period

		Opt Period 1

		Opt Period 2



		

		Min

		Max

		Min

		Max

		Min

		Max



		ITSP Estimated Requirement 


(Man-Years: 1824 Hour Yr)

		50

		55

		117

		129

		123

		135



		ITSP Estimated Requirement 


(Man-Hours)

		91,200

		100,320

		213,408

		235,296

		224,352

		246,240
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DD254 BLOCK 13 Attachment


Reference Block: 10a and 11h Communications Security (COMSEC)


The NSA Industrial COMSEC Manual (NSA Manual 90-1) shall apply to this contract.  Access to classified COMSEC information shall be restricted to U. S. citizens who have been granted a final government security clearance; have a need-to-know (as defined in the NISPOM); and have successfully completed a non-lifestyle, counterintelligence scope polygraph examination if required by the cognizant Agency or Department.  Non-U.S. Citizens, including immigrant aliens, are not eligible for access to classified COMSEC material or information.  Access to Controlled Cryptographic Items (CCIs) will be IAW Section II, Para 8 of the NSA Industrial COMSEC Manual (NSA Manual 90-1).  Personnel approved for COMSEC or Cryptographic access shall be briefed IAW Section II, Para 9 of the NSA Industrial COMSEC Manual (NSA Manual 90-1).  The Facility Security Officer (FSO) must provide a current listing of individuals granted cryptographic access for each contract or Memorandum of Agreement (MOA) to the appropriate government Program Director.


Reference Block: 10e(1 & 2) (Intelligence Information)


This contract requires access to SCI and Non-SCI Information. (See item 13A below)


Reference Block: 10j, FOR OFFICIAL USE ONLY (FOUO) HANDLING INSTRUCTIONS FOR OFFICIAL USE ONLY (FOUO/UNCLASSIFIED CONTROLLED INFORMATION (UCI) HANDLING INSTRUCTIONS


Explained. FOUO is a government generated protective marking.  The government is solely responsible for marking documents “FOUO” in accordance with the protection Guidance Matrix.  The contractor is responsible for handling and protection of FOUO markings only when generated and disseminated by the government, and is required to apply FOUO markings only when extracting FOUO information from such material. Will comply with government protective markings e.g. (FOUO) identified in the DSCS SCG, dated April 1995, GBS SPG, and the Wideband Gapfiller SPG.  UCI is unclassified information that requires protection for any number of reasons.  This category encompasses both “FOR OFFICIAL USE ONLY” (FOUO) AND “Sensitive Information” (as defined in the Computer Security Act of 1987).  The government will mark all UCI information/material as “FOR OFFICIAL USE ONLY” (FOUO).  This category identifies information that is exempt from mandatory release under the provisions of the Freedom of Information Act (FOIA).  FOUO is not a security classification, it is a protective marking/caveat.  It is  not classified according to Executive Order, but is exempt from disclosure to the public under exemptions 2 through 9 of the FOIA.  Do not consider or mark any other material FOUO.  The FOUO caveat is not authorized as a form of classification to protect national security interests.


NOTE: Instructions on how the contractor will handle FOUO is provided in the below paragraph entitled, “How to Apply FOUO Markings.”


Distribution Statement:


The distribution of UCI/FOUO must be assured.  To ensure the FOUO is protected accordingly, the distributor/information provider must verify the identity of the recipient.  This verification can be accomplished either by introductions, by a return phone call, or similar means.


How to Apply FOUO Markings:


The following guidance represents the Government’s method in marking FOUO material and should be followed when responding with FOUO material. NOTE portion (paragraph) marking is not required for Non-classified documents.  The originator may mark individual paragraphs that contain FOUO information to alert the users and assist in the review process.


Mark all unclassified material containing UCI information as “FOR OFFICIAL USE ONLY” conspicuously on the bottom of the front cover, the title page, and the outside of the back cover.


Mark an individual paragraph in a classified document that contains FOUO information, but no classified information, by placing the “FOUO” at the beginning of the paragraph.


Mark an individual page in a classified document that has both FOUO and classified information at the top and bottom with the highest security classification of information contained on the page, and “FOR OFFICIAL USE ONLY” at the bottom of the page.


Mark other material, such as computer printouts, photographs, films, tape, or slides, “FOR OFFICIAL USE ONLY” or “FOUO” in a way that ensures the recipient or viewer know the material contains FOUO information.


Procedures for releasing, disseminating, and transmitting FOUO Material:


UCI/FOUO information may be sent within authorized DoD components and DoD contractors, consultants, and grantees to conduct associated official business.  Inform recipients of the status of such information, and send material in a way that prevents unauthorized public disclosure.  Make sure documents that transmit UCI/FOUO material call attention to any UCI/FOUO attachments.  After verifying the identity of the recipient, the distributor/information provider may distribute UCI/FOUO by unclassified fax.  UCI/FOUO may be distributed via e-mail only after permission of the organization that controls the unauthorized disclosure, considers such factors as attaching cover sheets, location of sending and receiving machines, and availability of authorized personnel to receive the UCI/FOUO information.


Sending FOUO Information by United States Postal Services:


Sending material containing UCI/FOUO information in a way that will not disclose their contents.  When not mixed with classified information, individuals may send UCI/FOUO Information by First Class Mail or Parcel Post.


Electronically Transmitted Messages:


UCI/FOUO may be distributed via e-mail only after permissions of the organization that controls the information is granted and identity of recipient is verified.  Mark conspicuously each part of an electronically transmitted message that contain UCI/FOUO information.


Safeguarding UCI/FOUO Information:


During duty hours, reasonable steps must be taken to minimize the risk of access by unauthorized personnel.


During Non-duty hours, store in locked containers, desks, or file cabinets, bookcases, or similar containers.


The Disposal and Unauthorized Disclosure of FOUO:


Disposal of FOUO material.  Handle, protect and dispose of FOUO information in the same manner as Company Proprietary, or in a way that will prevent disclosure of contents or reconstruction of the material (i.e. tear into quarters at a minimum).


 Unauthorized Disclosure. The unauthorized disclosure of UCI/FOUO material is not an unauthorized disclosure of classified information.  However, Air Force and DoD contractor personnel have a duty to take reasonable actions to protect UCI/FOUO material under their control from unauthorized disclosure. Appropriate administrative actions should be taken to fix responsibility for such disclosures of FOUO information protected by the Privacy Act (PA) may also result in civil or criminal sanction against the Air Force.  Tell the originating organization about the disclosure of its material.


Reference Block 11j: (OPSEC)

The contractor will accomplish the following minimum requirements in support of the User Agency Operations Security (OPSEC) Program.


Document items of critical information applicable to operations.  Items of critical information are those facts, which individually, or in the aggregate, reveal sensitive details about the contractor’s security operations, and thus require protection from adversarial collection or exploitation.


Be responsive to the User Agency OPSEC Manager (HQ ESC/MCE) on a non-interference basis


Protect sensitive unclassified information and activities, which could compromise classified information or operations, or degrade the planning and execution of military operations performed by the contractor in support of the mission.  When transmitting sensitive unclassified information via email, ensure you password protect or encrypt attachments.


Sensitive unclassified information is that information marked FOR OFFICIAL USE ONLY, Privacy Act of 1974, COMPANY PROPRIETARY, and as identified by the Air Force Program Office and the HQ ESC/MCE OPSEC manager.


Reference Block 11l (Other Requirements)

Program Protection, System Security Engineering and Product Security.


The contractor shall protect classified National Security Information, Special Access, and unclassified controlled information, technologies and critical systems as prescribed in the Space System Protection Guide established under DoD 3500.2, as well as traditional Security Classification Guides applicable to Non-DoD Space Programs.


Reference Item 13A.  


This contract requires additional security requirements established for Sensitive Compartmented Information (SCI) in accordance with (IAW) DOD Directive TS-5105.21 (M-3)/DOD S-5105.21(M1) and AF MAN 14-304.  AF MAN 14-304 and M1 provides the necessary guidance for physical, personnel, and


information security measures and is part of the security specifications for this contract.


Item 13B.  This contract will be administered under the following documents, with subsequent versions or changes.


                          (1)  AF MAN 14-304


                          (2)  DOD Directive S-5105.21 (M1)


                          (3)  DOD  Directive TS-5105.21 (M3)


                          (4)  Milstar System Protection Guide, dated: 15 Oct 1998


Item 13C.  Inquiries pertaining to classification guidance on SCI will be directed to the responsible ESC contract monitor, indicated in Item 14Q.  The contract monitor, for proper classification prior to final publication and distribution, will review any SCI or SCI-derived material generated under this contract.  The responsible Special Security Office, as designated in Item 14O, will provide assistance as required.


Item 14A.  SCI data furnished to or generated by the contractor will require special security handling and controls beyond those in the national industrial security program operating manual (NISPOM).  These supplemental instructions will be furnished and/or made available to the contractor through the contract monitor by the User Agency Special Security Office (SSO ESC).  Contract monitors and Contractor Special Security Officers (CSSOs) will comply with all requirements outlined in AF MAN 14-304 and M1.  The CSSO will complete an annual self-inspection of all SCI related contract activity using the self-inspection checklist located in the M1.  The self-inspection should take place in January of each year and a report of the self-inspection and all discrepancies noted will be forwarded to SSO ESC before the end of that month.


Item 14B.  ______ contractor billets are required to perform on this contract.  The contract expiration date is 31 Dec 06.


Item 14C.  Names of contractor personnel requiring access to SCI will be submitted to the contract monitor for approval.  Upon written approval by the contract monitor, forms requesting Single Scope Background Investigation (SSI) will be prepared in accordance with the NISPOM and submitted to DSS.


Item 14D.  The contractor will establish and maintain an access list of those employees working on this contract.  A copy of this list will be furnished to the contract monitor.


Item 14E.  The contractor will advise the SSO, through the SCI contract monitor, immediately upon reassignment of personnel to other duties not associated with this contract.


Item 14F.  Release of Information:  SCI shall not be released to contractor employees without specific release approval of the ESC Senior Intelligence Officer (SIO) or the originator of the material when applicable.  SCI with restrictive caveats (ORCON, PROPIN, etc.) will be released to contractors only when originator approval has been obtained.  This approval shall be obtained through SSO ESC based on approval and certification of  “need-to-know” by the contract monitor.  SCI documentation, or other material concerning this contract will not be discussed with or released to any individual, subcontractor, agency (including Federal government agencies and employees), and contractor employees not working on the contract without prior approval from the contract monitor.


Item 14G.  Any SCI data released to or generated by the contractor in support of the contract remains the property of the DOD Department, agency, or command that released it.  The contractor will maintain a record of all SCI released to his custody under this contract and upon completion/cancellation of the contract, must return all such materials to SSO ESC.  A copy of this record will be sent to the SCI contract monitor quarterly and to SSO ESC annually for their review.  This applies to all data and materials, including working papers and notes.  SCI inventories will be conducted IAW AF MAN 14-304 M-1.


Item 14H.  The contract will not reproduce any SCI related to this contract without the written permission of the contract monitor.  When such permission has been granted, the contractor will control and account for such reproductions in the same manner as pertains to originals.  Reproductions of hard copy SCI documents in entirety is not permitted.


NOTE:  Place X in box for Item 14I that applies


(  )  Item 14I.  IF A SCIF EXISTS:  A SCIF has been established by the contractor.  The SCIF has been built IAW Director of Central Intelligence Directive (DCID) 6/9 standards and an SCI accreditation message is on file within the SCIF.  If the SCIF is accredited through other than HQ AFMC, a Co-Utilization Agreement (CUA) will be generated by contract monitor.  SCI material associated with this contract shall be separately stored and maintained only in such properly accredited facilities and in approved safes at the contract location.  The supporting SSO is ________________________________.


(  )  Item 14I.  IF A SCIF IS TO BE BUILT:  A SCIF shall be built and maintained by the contractor IAW DCID 6/9 specifications and will not be operated as a SCIF until a SCI accreditation message from SSO ESC is on file within the facility.  The contractor will nominate a CSSO to SSO ESC.  


The supporting SSO is _____________________________.


(X)  Item 14I.  IF WORK IS AT ANOTHER SCIF:  Access to SCI is limited to that at a US Government or other contractor SCIF.  See notification of Government Security clause contained in the contract.  A CUA will be accomplished by the contract monitor prior to working in non-AFMC spaces.  Work performance will be required at (See attached continuation).  The contractor will identify the CSSO of Special Security POC for this SCIF to ESC.


Item 14J.  This contract does/does not require the use of Defense Courier Service (DCS); SSO ESC will validate all DCS Form 10.


Item 14K.  A COMSEC account is/is not required.


     If a COMSEC account is required, then the NSA Industrial COMSEC Manual (NSA Manual 90-1) for the handling of COMSEC material, is applicable.  Access to COMSEC information is restricted to US citizens holding final US Government security clearances and is not releasable to personnel granted reciprocal clearances.  COMSEC information is not releasable to contractor employees who have been granted a reciprocal clearance.


Item 14L.  This contract does/does not require electronic processing of SCI.


     If electronic processing of SCI is required, then the security provisions of DCID 6/9, DIAM 50-4, AF MAN 14-304 and M-1 apply and are part of this contract.  No electronic processing will take place in the SCIF until Communications/EMSEC and Automated Information System (AIS) accreditation messages are on file within the facility.


     The equipment and AIS equipment the contractor is using is/is not currently accredited for SCI operations.


Item 14M.  The CSSO must coordinate with the SCI contract monitor prior to subcontracting any portion of SCI efforts involved in this contract.  A separate DD Form 254 for the subcontractor shall be processed and approved and separate subcontractor billets shall be obtained before any work can be performed.  Subcontractors cannot use the prime contractor’s SCI billets. 


Item 14N.  The contractor will not use references to SCI accesses, even by unclassified acronyms, in advertising, promotional efforts, or recruitment of employees.


Item 14O.  The following activity (SSO ESC) is designated as the User Special Security Office for SCI requirements in accordance with AF MAN 14-304 and M-1:


     ESC/INS


     102 Barksdale Street


     Hanscom AFB, MA  01731-1805


     Phone:  


        DSN 478-2187/88                     Commercial:  (617) 377-2187/2188


Item 14P.  The User Agency Special Security Officer (SSO) is


         DARLENE A. CEROVAC                                                            Date: _______________           


         Asst Chief, Special Security Office


         Directorate of Intelligence


         Electronic Systems Center (AFMC)


Item 14Q.  The Contract Monitor for SCI/SAR is:


Joseph Carriere, Lt Col, USAF



Date:________________


Deputy Director


MILSATCOM Terminal Programs Office


Electronic Systems Center (AFMC)


DSN: 478-1186 ext 16051


             Comm:  (781) 271-6051     


Item 15A.  The Assistant Chief of Staff for Intelligence, Headquarters United States Air Force 


(HQ USAF/IN) has exclusive security responsibility for all SCI classified material released or developed under this contract and held within the contractor’s SCIF.  DIA is responsible for security inspection of all SCI and non-SCI classified material released to or developed under this contract and held within the contractor’s SCIF. 


ADDENDUM FOR 


GENERAL INTELLIGENCE MATERIAL/FOREIGN DISCLOSURE


1.  Special Requirements for General and Foreign Intelligence Material.  In addition to the requirements and controls for classified material, the Director, Central Intelligence, sets up additional requirements and controls for intelligence in the possession of contractors.  The contractor must:



a.  Maintain control of all intelligence materials released in his or her custody in accordance with DOD 5220.22-M, the National Industrial Security Program Operating Manual (NISPOM), January 1995, paragraphs 5-200, 201 and 202 for control.  Contractors agree that all intelligence material released, all reproductions and other material generated (including reproductions) are the property of the US Government.



b.  Maintain control of all reproduced intelligence data in the same manner as the original.



c.  Destroy intelligence materials in accordance with approved methods identified in the NISPOM.



d.  Restrict access to those individuals with a valid need-to-know who are actually providing services under the contract.  Further dissemination to other contractors, subcontractors, or other government agencies and private individuals or organization is prohibited unless authorized in writing by the Contracting Officer’s Representative (COR) with prior approval of  the Unit IN/SIO.



e.  Not release intelligence data to foreign nationals or immigrant aliens, regardless of their security clearance or contract status, without advance written permission from the COR, Foreign Disclosure Policy Office and Unit IN/SIO.



f.  Ensure that each employee having access to intelligence material is fully aware of the special security requirements for this material.


2.  Returning Intelligence to the Air Force.  Contractors must return intelligence data to the COR at the termination or completion of a contract unless the COR has provided written approval for the contractor to retain for an additional two years.  If retention is required beyond the two year period, the contractor must again request and receive written retention authority from the COR.  If the COR grants retention authority, the COR must provide a copy of the written approval to the Unit IN/SIO.


3.  Release of Classified and Unclassified Intelligence Information to Foreign Government and Their Representatives.  Any military activity or defense contractor receiving a request from a foreign government or a representative thereof, for intelligence data about this program, shall forward the request to the Unit IN/SIO for coordination with the cognizant foreign disclosure office.  Information released under Foreign Military Sales (FMS) must comply with the specific USAF disclosure guidance issued for the specific FMS customer.


ADDENDUM FOR


USE OF SPECIAL INTELLIGENCE MARKINGS


1.  Authorized Control Markings of Intelligence Information



a.  "Dissemination and Extraction of Information Controlled by Originator (ORCON)".



This marking is used only on classified intelligence that clearly identifies or would reasonably permit ready identification of intelligence sources or methods that are particularly susceptible to countermeasures that would nullify or measurably reduce their effectiveness.  It is used to enable the originator to maintain continuing knowledge and supervision of the further use of intelligence beyond the original dissemination.  This control marking may not be used when an item of information will reasonably be protected by use of any other markings specified herein, or by the application of the "need-to-know" principle and safeguarding procedures of the security classification system.  



b.  "Not Releasable to Foreign Nationals (NOFORN)"




This control marking is used to identify classified intelligence material that may not be released in any form to foreign governments, foreign nationals, or non-US citizens without permission of the US Government originator, and then only when released in compliance with the National Disclosure Policy.



c.  "Authorized for Release to (Name of country(ies)/international organization"



This marking is used to identify classified intelligence material that the US Government Originator has predetermined to be releasable or has been released through established foreign disclosure channels to the indicated country(ies) or organization. 


2.  Procedures Governing Use of Control Markings



a.  Any recipient desiring to use intelligence in a manner contrary to the restrictions established by the control markings set forth above, shall obtain the advanced permission of the originating agency.  Such permission applies only to the specific purposes agreed to by the originator and does not automatically apply to all recipients.  Originator will ensure that prompt consideration is given to recipients' requests, with particular attention to reviewing and editing if necessary, sanitized or paraphrased versions to derive a text suitable for release subject to lesser or no control markings.



b.  The control markings authorized above shall be shown on the title page, front cover, and other applicable pages of documents, incorporated in the text of electrical communications, shown on graphics, and associated (in full or abbreviated form) with data stored or processed in automatic data processing systems.  The control markings also shall be indicated by parenthetical use of the markings abbreviations at the beginning or end of the appropriate portions.  If the control markings apply to several or all portions, the document may be marked with a statement to this effect rather than marking each portion individually.



c.  The control markings in paragraph one (1) shall be individually assigned at the time of  preparation of intelligence products and used in conjunction with security classifications and other markings specified by EO 12958 and its implementing ISOO Directive.  The markings shall be carried forward to any new format in which the same information is incorporated including oral and visual presentations.


Attachment for Continuation of paragraph 14I.  IF WORK IS AT ANOTHER SCIF


Work performance will be required at but not limited to the following locations:



Transformational Communications Office, Fairfax, VA


HQ USAF, Washington, DC



HQ US Strategic Command, Offutt AFB, NB



HQ Air Force Space Command, Peterson AFB, CO



HQ Air Combat Command, Langley AFB, VA



HQ Air Force Material Command, Wright Patterson AFB, OH



HQ US Air Forces in Europe, Ramstein AFB, GE



HQ Pacific Air Forces, Hickam AFB, HI


HQ Space and Missile Center, Los Angeles AFB, CA


Various Military and Government facilities worldwide
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ITSP Competition Best Value Evaluation Criteria


Selection of ITSP contractors to receive task orders will be on a best-value basis as described in this document.  The descending order of importance of these criteria is Mission Capability/Proposal Risk, Past Performance, Cost/Price and Socio-Economic Goals.  The first two criteria, Mission Capability and Past Performance are of equal importance and rate higher than Cost/Price and Socio-Economic.  Award will be made to the offeror whose proposal conforms to the RFQ’s requirements and is judged to represent the best value to the Government.  Best value means the expected outcome of an acquisition that, in the Government’s estimation, provides the greatest overall benefit in response to the requirement.  To arrive at a best value decision, the designated competitive selection official will integrate the team’s evaluations of the offeror’s proposal against the Best Value Evaluation Criteria.  This may result in an award to a higher rated, higher priced offeror, where the decision is consistent with the evaluation criteria and the designated competitive selection official reasonably determines that the expected benefits of the non-cost criteria outweigh the Cost/Price difference.  While the Government will strive for maximum objectivity, the competitive selection process, by its nature, is subjective and, therefore, professional judgment is implicit throughout the entire process.  The Government reserves the right to: (1) award without discussions and (2) make no award dependent upon the quality of proposals and the availability of funds.


1.  Mission Capability/Proposal Risk.  Two subfactors will be used to assess your mission capability/proposal risk:  Technical Capability and Total Management Approach.  Within the two subfactors, the Technical Capability is more important than the Total Management Approach.


A. Technical Capability.  The BPA holder’s ability to provide support for the full range of technical and administrative services required will be a key selection criterion.  Possession of a staff with a wide range and breadth of technical expertise including, but not limited to the below listed categories will be critical in this selection.  The education, experience, and proven technical /management ability of the BPA holder’s staff will be critical to this selection process.  Please provide a “blind resume” for key personnel you propose.  A ‘blind resume” is defined as an actual resume (not an example) with the individuals name removed.  The offeror’s proposal will be evaluated to determine the extent to which it addresses the following elements of Technical Capability listed in descending order of importance.


a.  Acquisition - communications engineering, logistics, functional specialties such as manufacturing, configuration & data management, acquisition management, fielding and integration of DOD systems, & specialty engineering (e.g., R&F COMSEC, computer science, etc). 


b.  Financial Management - planning, programming, budgeting, funds execution, schedule management, etc. 


c.  NI4 Operations - Day-to-Day NI4 Operations, space management, telephone management, GFE management, PC applications Support, Administrative Support  (MS applications, including, MS Word, MS PowerPoint, MS Excel, MS Access, HTML, electronic mail) etc.


B.  Total Management Approach.  The BPA Holder’s overall management approach will be very important in this selection.  The government evaluation team will place great emphasis on the management approach proposed by the quoter while continuing to maintain program execution.   Please note that the BPA holder’s response will be exhaustively scrutinized by the government evaluation team for its realism and reasonableness of recommended/proposed changes.  NI4 is seeking “real world” best value solutions.  The BPA holder’s ability to give the Government access to any and all BPA team members for direct award of task orders to achieve our socio-economic goals will be critical in this selection but is evaluated at paragraph 4.  Also, please note the following items (Not listed in order of importance):


a. The Offeror’s Plan to lead and manage the entire ITSP team.  Include the Contractor’s Performance Self-Assessment as referenced in the SOO, paragraph 8.1.6.1.


b.  Ability to staff per the proposal in a timely fashion.


c. The Offeror’s plan for managing transition risk and ensuring a smooth, seamless transition from the current task order will be a key selection criterion.  The transition plan must describe your overall management approach to the ITSP II program and how you plan to begin functioning productively upon award of the task order.  Innovative solutions are encouraged and invited.  You must address at a minimum:  (1) the positioning of your employees within NI4 (skill mix per program); (2) the training of your personnel, i.e., the technical and administrative needs within NI4; (3) obtaining the clearances required; and (4) any other actions you plan to take to ensure a smooth transition.


d.  In particular, proposals and recommendations for improvement will be a key selection criterion.  Proposals will be carefully analyzed for innovative approaches that can satisfy NI4’s acquisition management technical requirements, day-to-day Operations support, and financial service management requirements in a world class and cost–effective manner.


2.  Past Performance.  The BPA holder’s past performance in providing Systems Acquisition Advisory & Assistance, Financial Management, and SPO Operations Support to DOD and Government Agencies will be a key criterion.  Past performance in the conduct of DoD related business and functions is especially relevant.  The offeror’s proposal will be evaluated to determine the extent to which:



a.  The offeror shows efficient allocation of manpower resources and consistent administration of its DoD and Government contracts.



b.  The offeror has a consistent track record of satisfying its customers and successfully accomplishing its contract requirements.



c.  The contractor has relevant experience in performing the required work outlined in the Statement of Objectives.


3.  Cost/Price Reasonableness.  The Offeror’s labor hours and labor rates, and other elements of cost/price will be critical to this selection.  The offeror’s proposed cost/price will be a factor in determining best value for the Government.  The proposed level of effort, labor mix, and the proposed rates, including any “discounted” Labor Rates and Travel will be evaluated for reasonableness and realism.  The Government anticipates ODC costs at $5,000.00 and travel costs at $635,000.00 per year for this effort.  For competition purposes, ODC and travel costs will not be evaluated.  Actual costs will be determined throughout the life of the contract.  Travel and ODCs will be reimbursed on a cost reimbursable basis; no profit or fee will be paid.  Allowable travel costs are described in Federal Acquisition Regulation (FAR) 31.205-46.  Travel costs not specifically covered at FAR 31.205-46 may be addressed on an as-needed basis.  The JTR does not apply to contractors; however may be used to aid the contracting officer in making individual decisions regarding travel rules.    The Government will evaluate the offeror’s proposed costs for the Basic Requirements (including future program requirements) and Options.  The offeror’s proposal will be evaluated to determine the extent to which:



a.  The offeror quotes loaded labor rates that coincide with its General Services Administration (GSA) contract.



b.  The offeror provides loaded labor rates that are discounted from its GSA Schedule contract.



c.  Realism of BPA Holder’s proposed rates to attract and retain competitive personnel.


4.  Adherence to ESC Socio-economic Goals.  ESC has established a socio-economic goal of awarding 35% of all obligated funds to Small Business, of which, 20% of order award obligations shall be made to Small Business (SB), 7.5% to Small Disadvantaged Business (SDB) and 7.5% to Woman-Owned Small Business and/or Service Disabled Veteran-Owned Small Business (WO/SDVO). Only direct order awards to BPA Holders/Team Members in the above categories count towards achieving these goals.  Therefore, it is critical for the Offeror to address how its BPA teaming arrangement will allow the Government to meet the ESC socio-economic goals.  The Offeror’s ability to give the Government access to any and all of its team members for direct award of task orders will be critical in this selection.  Critical too will be the Offeror’s proposed allocation of obligated dollars such that the ESC socio-economic goals are achieved.  The Government recognizes that this may result in multiple order awards. 

Atch 5 (Page 1)




