C2 Portal Meeting

MITRE Complex, 1M-513

Wed, 16 Aug 00

0830 – 0845
Introduction
Lorraine Martin



All players introduce name, affiliation, motivation for being here

0845 – 0900
Why are we here  - what is our challenge/goal
Lorraine Martin



End Products   - Demonstration and White-paper to document



Industry and ESC desires

0900 – 0930
Portals and what they mean to our challenge 
Lt Pete Modigliani



What is a Portal?



Personalization, Roles, Collaboration

0930 – 0950 
Review of the Previous Brainstorming Sessions 

Lt Pete Modigliani



President’s Forum



Core Team preparation work

0950 – 1005 
Rules of Engagement

Lorraine Martin



Players



CRADA/ MOA



Ownership

1005 – 1025
Break



1025 – 1040 
Process and Schedule

Lorraine Martin


1040 – 1100
Existing C2 Web-enabled data sources and Initiatives

Lt Pete Modigliani

1100 – 1200 
Refining the High-level Scope and Content

Rich Byrne



Framework – Strawman


Solicit ideas from all


Modify framework

1200 – 1300 
Working Lunch



MITRE M Cafeteria

1300 – 1445 
Work Groups







Formed over lunch based on new framework



Individuals assigned to work groups based on interest



Focus on defining sub-Portal approach, content, and action plan to implement

1445 – 1500 
Break

1500 – 1545 
Out-briefs (by new player)

Each group

1545 – 1630
Implementation Details

Mark Bonatucci



Where, How, Standards – Portal Template, Tools



Solicit Key products and Services available (eg AF portal)








Domain Name, Security, Access during demonstration creation 


Actions and Commitment Confirmation

1630 – 1645
Team Coordination

Burt Wadas



HERBB Program planning 



Next meeting

1645 – 1700
Wrap Up an Action Items

Lorraine Martin

