Breakout #2

WHAT ARE THE FLAWS

· IMMATURE BUSINESS CASE

· PRODUCT FOCUSED

· WILL NEVER GET FUNDED AS AN INTEROPERABILITY PROGRAM

· NEED TO INFLUENCE SPOS TO SUBSCRIBE TO INTEROPERABILITY OR CHANGE FUNDING TO MAKE IT HAPPEN

· BUILD WARFIGHTING CAPABILITY BASED ARCHITECTURE 

· EXPECTATIONS OF AF SR LEADERSHIP “JOINT BATTLESPACE INFOSPHERE”

· NEED TO DEVELOP BOTH OPERATIONAL AND TECHNICAL APPROACH

· INDUSTRY APPROACH IS TO DELIVER A CAPABILITY THROUGH THE PATH OF LEAST RESISTANCE AND FOCUSES ON QUICK DELIVERY OF CAPABILITIES – MITRE “LIKES A CHALLENGE AND MAY APPROACH THINGS DIFFERENTLY 

· INDUSTRY DOES NOT UNDERSTAND WHAT ESC HAS DONE TO GATHER CAPABILITIES REQUIREMENTS

· NEED PARTNERSHIP WITH INDUSTRY

· INCENTIVES DO PRODUCE COOPERATION AND CONTINUANCE OF INITIATIVES

· INDUSTRY WANTS TO KNOW THAT IF THE OWN A SYSTEM AND COOPERATIVE THAT THEY WILL NOT BE SQUEEZED OUT

· AF HAS NOT PROVIDED THE OPERATIONAL REQUIREMENTS TO GEN KENNE AS A RESULT, DAC RULE CAN NOT CARRIED OUT

· WHERE DID THE 2005 DATE COME FROM WHAT CAN BE IMPROVED

· A CLEAR STRATEGY OF HOW C2 INTEGRATION CANE BE ACHIEVED

PHASES

· MITRES ROLE NEEDS TO EVOLVE TO PARTNER WITH INDUSTRY BETTER

· DEFINE COST/PERFORMANCE AND SCHEDULE

· WHAT IS SUCCESS IN 2005 FOR C2 INTEGRATION

Read Ahead

· AF APPROACH FOR THE ENTERPRISE MORE THAN C2 AND HOW OR “HOW DOES C2 FIT INTO THE AF ENTERPRISE”

· INCLUDE – WHO ARE THE LEADERS – CIO, DAC, AC2ISRC

· PROGRESS REPORT FROM JOHN GILLIGAN – HE SPOKE AT LAST PRESIDENTS FORUM

· EXPLAIN THE “ISP” APPROACH THAT IS BEING BUILT

· HOW HAVE THE EVENTS OF SEPTEMBER 11 EFFECTED THE AF INTEGRATE WITH HOMELAND DEFENSE

