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Group 4: 0900-1130

1. Why is this worth doing:

· Industry – time delay = loss of competitive advantage
· Atrophy of skills due to delay in acq
· Technology infusion in fielded system
· Reduce cost / force structure
· Increase reliability
· Use of 3400$ for new capabilities
· Procurement of services
· Incentivize industry
· Leverage commercial R&D
· Tactics and conops can change for rapid advantage
· Integrated systems that provide integrated, interoperational, capabilities 
· No money flexibility
· Short circuit 18 month funding cycle
· Maintain ops advantage 
· Adversarial access to the same commercial market we do
2. Ideas:

· Wrap up PECs
· Trained, talented people with $
· Hire, train, retain the right people (technology, management, advocacy)
· AF C2 decision maker
· Consolidate PECs 
· Modify corporate process
· Procure system and support packages together

· VECP like cost savings

· Ensure ESC best value criteria written properly (innovation / extensibility)
· Broaden color of money
· Increase reprogramming thresholds
· Use O&M (3400) to infuse tech resulting in new capabilities
· Create CUBE for business systems
· First Ktr with product gets award 
· Evaluate quickly
· Use existing processes – FAR 12
3. Obstacles:

· User doesn’t understand the acquisition process/cost

· AF corporate structure

· Total cost of doing business – overhead

· Acquisition infrastructure limitations

· Acquisition talent / skills

· 50/50

· Too many decision makers

· Every PE has an owner > Majcoms

· PPBS

· 18 month lead time for money

· Appropriations laws

· Color of money

· Multiyear procurement 

· Reprogramming limitations

Group 3: 1230-1500

1. Why this is worth doing:

· We have to!
· Speed of fielding – increase utility
· Incentivize Gov’t and industry to save money
· Hire, retain best and brightest people
· Funding flexibility
· Transition innovative ideas to the field
· JEFX
· Technology infusion (increase capability)
· Reduce manpower requirements
· Increase efficiency
· Requirements based ACQ is broken 
· 1 in 10 over budget, behind schedule, missed requirements
2.  Ideas:

· Don’t do it (IT or C2) by committee 
· need single belly button
· Treat C2 as a weapon system
· Consolidate PECs
· DoD must start acting like an enterprise (at least for IT)
· User retainer / enterprise agreement
· Create long term Gov’t / Ktr relationships
· Use award term / broad scope of work
· Wrap like / discovery $s (PECs)
· Industry match dollar for dollar  
3. Obstacles: 

· Trained, talented people

· Appropriation law

· Congressional mistrust

· Gov’t culture cannot admit failure (all programs live on)

· We use ORDs vs. conops

· AF planning, programming, and budgeting process is inflexible and lengthy

· The requirements document at times becomes the product 

· Discovery vs. Desirements

· Not measuring – no earned value > only measuring expense

· No incentives > disincentives

Group 2: 1500-1730

1. Why is this worth doing:

· Requirements based acquisition  is broken
· Field quickly 
· Leverage commercial tech (R&D)
· Better cooperation between systems / product centers
· PM becomes more accountable
· More purchase of services
· Single color of money
· Reduce cost / increase efficiency
· Increase Congress visibility on total cost of ownership
· Control of resources and management of expectations
· Eliminate 18 month wait for $ 
2. Ideas:

· Hire, retain, train highest quality people – clear career progression
· Adequately incentivize people > for performance
· Consolidate PECs to accomplish managing C2 as a weapon system / enterprise (business systems)
· Raise reprogramming thresholds
C2 Czar > GDIP (like in the Pentagon)

· Colorless pot of money for a C2 program
· Pilot program to help eliminate color of $ program
· Increase congressional visibility of total cost of ownership
· Exploitation of partnerships
· Ruthless empowerment of individuals
3. Obstacles:

· Appropriation law
· Rice Bowls / too many decision makers (IT/C2) with independent veto power
· Talented, trained, experienced risk takers
· Empowerment by committee doesn't work
· AF implementation of the PPBS
· Too many PECs
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Group 1: 0800-1030

1. Theme description

· Create the environment within which Acquisition Reform can meet

its potential

· Acquisition processes

· Government / Industry incentives 

· Talented, trained, experienced, motivated people

· Flexible funding

2. Actions

· Working group participants to obtain early feedback from their president

· ensure ESC distributes / posts meeting notes and slides for participant download without access hindrances

· Define terms

· C2 weapon system

· Ruthless empowerment

· Discovery funds

· PE consolidation

· Sustainment defined in terms of technology infusion

· Define explicitly what it means to manage C2 as a weapon system

· Identify AF imposed limitations to funding flexibility

· Prepare ideas for SAB

· Investigate alternative models

· Develop a plan to create the right environment 

· schedule, resources, actions

· identify stakeholders for each action

· ruthless empowerment
Necessity








